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CHAPTER 1

>

R e P el e A

This past financial year was marked by the second local government elections on 1
March 2006 and the start of the second term of a transformed local government for
Sauth Africa. Subseguently, early in April 2008 and immediataly after the first
Council meeting, the Amathaole District Municipality's {ADM) senior management and
Mayaral Executive Commities retreated to Hogsback for a strategic planning session
in order to determine the sirategic priorities of the municipality leading up to the
period 2014, In line with National and Provincial government targets, the ADM
resolved on the following:

To reduce unemployment by half;

Poverty eradication;

investing in sustainable infrastructure development;
Enhancing the economy of the district;, and

To reduce the impact of HIV and Aids.

In his State of the Nation Address on 3 February 2006, President Thabo Mbeki stated
that wea live in an Age of Hope. This year we celebrated the 10" anniversary of the
South African Constitution which was signed into law on 10 December 1886, Af the
tims, the Constitution involved many South Africans in the largest public participation
programme ever carried out in the country and consists of an integration of ideas
from ordinary citizens, civil society and political parties represented in and outside of
the Constitutional Assembly. It represents the collective wisdom of the South African
people and today is regarded as one of the most progressive constitutions in the
wiorld,

During the year under review, the ADM has again registered a number of
achievements, some of which are reflected hereunder.

The ADM is the Water Services Authority {(WSA) for the whole distnct, with the
excaption of Buffalo City Municipality. Its farget population for these sarvices is
therefore 962,370 people. During the past year, the ADM completed &3 projects and
provided RDP standard water services to an additional 80,650 people bringing the
total to 66.5% of our target population.  Similarly, we provided 57,505 people with
RDOP standard sanitation, bringing our total to 15,34% of our target population.
Howewver, we still face enormous challenges in this sector and our estimates reveal
that if we are to meet national government’s target of providing water to all by 2008
and sanitation fo all by 2010, we shall need funding of R1,8 bhillion. Funding
confirmed in the next three vear capital programme amounts to R412,7 million,
leaving a shortfall of some R1,4 hillion.

The ADM has signed a transfer agreement with the Department of Water Affairs and
Forestry {DWAF) that cutlines the mechanisms for the transfer of water servicas from
the erstwhile authority to the ADM. This agreement pravides for the secondment of
169 personnzl, a subsidy of R86,451 milion over a six year pericd for the
refurbishment and operations of one regional and 394 rudimentary schemes, as wel|
as fraining for staff to be transfemsd,

In October 2005 the ADM embarked upon the centralization of the water services
financial component and effectively took over this function as of 1 July 2006. All local
municipality staff currently engaged in water services for the majority of their time will
hbe transferred to the ADM. The institutional arrangements around this will be
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concluded via a change managsment process that started in June 2006 and will
conclude when the decision pertaining to the Section 78 process has been effectively
implemented.

The ADM embarked upon a water services roadshow to all local municipalities in
June 2006 to discuss various options for the provision of water services. As a result
oi this process, the ADM tock a decision to further explore the options before making
a final decision on the Water Services Provider arangaments.

in terms of the National Health Act, the ADM is now responsible for municipal health
services within the district, together with local municipalities. Interim Service Level
Agreements have been concluded with four local municipalities namely Nxuba,
Nkonkobe, Amahlathi and Buffalo City, {0 ensure that services do not collapse during
this transitional period.

The National Disaster Managament Framework has been gazetted. One of the three
key performance areas on which this framewaork is hinged is a National Information
Management System that is standard throughout the country., The ADM and Buffalo
City were selected as pilot sites for the implementation of the Mational Disaster
WManagement Information Management System. The system is gecgraphic
information system {GIS) based and will link closely with olher similar GIS projects
baing implermented by the ADM, It also allows local community members to play an
active role in consolidating indigenous knowledge about disaster risks in their area.
Once successfully implemented, the system will be rolled out to the rest of the
Eastem Cape and other provinces at a national level.

The Eastern Regional Waste Disposal Site in Bufterworth is currerdly at construction
stage. Funding for the project amounts to R28.8 million for duration of twelve
months. it is targeted to provide smployment and capacity building opportunitiss
through the Expanded Public Works Programme and is expected to be operational
from 1 July 2007. The project includes a recyecling centre to pilot sustainable
recycling of municipal waste. This shows our commitment to planned and
sustainable waste minimization in our district.

The ADM's housing strategy was adopted by Council on 10 Juneg 2005 The ADM is
currently implementing 9 rural housing projects involving 3,620 top structures o the
value of R73,4 million at a subsidy of R20,300 sach. So far these projects are in
excess of 75% completion.

The ADM tock the initiative of complying with the Breaking New Ground {BNG) Policy
and legislative prescripts by lodging an application for Accreditation on Housing
Programmes, The ADM has embarked upon a human rescurce capacity
assessment exercise, whereby the plan or outcome will inform how the Housing
Business Unit should be structured.

A total of 8,133 households across 10 villages in rural and peri-urban areas benefited
in the planning and surveying of their areas. These included Mount Pleasant,
Komga, Dengwe, Prudhoe, Teko Springs, Slatsha, Magrangzeni, Diphini, Ngxingxole
and Makhazi. _ .

The Amathole Economic Developmant Agency (AEDA)} opened ifs doors on 1
Saptembear 2005 and was officially launched on 2 Degember 2005, The agency has
made significant progress in re-engineering small town development within our
district, in the diversification of the timber sector in the Amahlathi area, and in the




regeneration of infrastructure for agricultural bereficiation in the Mnguma and
Mkonkobea municipal areas.

In addressing poverty and unamployment, job creation, as well as ensuring broad-
based black economic empowerment, the ADM initiated a cooperatives development
and support programme.  [n the past financial year we supported eight cooperatives
with a membership of about 512 pecple. To date the ADM has invested about R2
million tfowards the support of different cooperatives within the district. This includes
technical suppon in the form of advice and mentoring.

The ADM has concluded an agreement with the Small Enterprise Development
Agency for providing SMME suppart programmes within the district. A branch office
will soon be erected to service the whole district.

A partnership was also concluded with the Tourdsm Enterprise Programme, which is
a private sector initiative supporting tourism. A tourism product audit was finalized at
Nkonkobe, Amahiathi and Nxuba areas.

A number of livestock improvement inferventions amounting to RB565,000 were
undertaken by the ADM at Tsomo, Mnguma, Mbhashe and Peddie fo stimulate
production and to enhance the local aconomy.

Irrigation equipmant was supplied and installed at Dube, Lower Zincuka, and
Bongithole irigation schemes at a cost of R1,2 million. A feasibility study in the
establishment of a scheme at Ludiza village and other possible arsas of involvement
in the citrus industry was completed at a cost of R450,000. The outcome of the study
is positive and proposes the construciion of pack-sheds for the citrus industry in the
area.

Thus far five heritage sites have bsen upgraded as part of our heritage sites
improvemeant project in the amount of R1,1 million. This consists of access roads,
signags, interpretation boards, and the actual site rehabilitation.

The Early Modern African Intellectual Heritage Trail Project, which aims at unearthing
layers of our rich history and heritage resources available in the district, is exscuted
under the ambit of our Herifage Route Development and Signage Project.  This
project is being implemented in partnership with the National Heritage Council and
was kick-started with an inaugural lecture at the University of Fort Hare in Alice on 15
June 2008 together with a traveling exhibition.

A number of community based heritage initiatives have been supported through grant
funding in the amount of R1,2 million. Through this project, local communities
identified heritage sites for rehabilitation, the erection of memorials and the creation
of information centres and community museums. Thus far three projects have
already heen compleied.

Heritage and Tourism Month is celebrated annually in September. In the past
financial year, the ADM invited various dignitaries and the media on a tour of the
tMakana Heritage Route, '

The ADM has realized the impartance of moving away from piece-meal approaches
towards effective implementation of envirenmental projects by injecting funds that
ensure it engages its communities through cooperatives and trusts in order that they
nave a sense of ownership of their environment. Thus the Imingcangathelo
Development Trust in Nkenkobe was assisted with the necessary eguipment fo
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cultivate pelargonium on 160 hecfares of land. Forty short ferm jobs have been

created and a market for selling the produce has been secured, Similarly, the Gwali
- Fountain Of Life Development Trust was provided with a tractor, two trailers and
other equipment so that the communities of Gwali can manage their wattls jungle. A
number of other alien vegetation removal projects have also been implemented in the
Keiskammahoek-Cata area where the community has been organized into a
cooperative callad Injunga.  Communities are also being educated about the
importance of the environment through these projects.

Cur Let's Keep the Amathole Clean Campaign was exiended again in the past year
and was launched on 8 November 2005. In rural locations the strategy has bean fo
focus more on some of the prassing land degradation issues, including the tackling of
invader plants, The challenge of erosion, as reflect in most local municipality
integrated development plang, is also dealt with in this programme.

The ADM aclively promoted community pariicipation in the decision making process
of Counci. This is implemented in a number of ways including an Integrated
Development Plan {IDP) and budget roadshow to comrmunities at all our local
municipalities in April and May 20068, Council Open Day on 15 May 2006, the
National Imbizo Focus Week svenis held in October 2005 and April 2006, as well as
hosting information days at various centres throughout the district. In addition, a
number of diffarent forums are held on a regular basis, where represeniatives of |
community structures have a direct role to play in policy decisions including the
District Aide Council, the Disability Council, the Commumty Safety Forum, the
Disaster Management Forum, the Gender Forum and Youth Forum meetings
amongst others, '

As a result of the Deputy President’s imbizo in the district on 3 December 2005, the
ADM kick-started a2 campaign between February and April 2006 {o ensure that free
basic electricity coupons were delivered to eligible communities at local
municipalities. Volunteers and community development workers were trained in how
to configure electrical metres to accept the elestricity coupons. The onus, hawever,
iz for local municipalities to ensure that eligible communilies receive thair free basic
eloctricity.

The past financial year saw the ADIM engaging in a number of international activities
that were of strategic importance to the municipality. This saw the implemeantation of
the partnership betwesn the ADM and the Glasgow City Council through the
Commeonwealth Local Government Good Practice Schame as well as the Kampala
Central Division Council in Uganda. An exploratory visit was also made o India.
The delegation’s mission to india was to investigate investment opportunities,
identifying institutions and partners to share knowledge and skills on the issue of
cooperatives, and establish networks for the district to markef or exchange some of
our products in that country. The Amathele Economic Development Agency has
been iasked to look inte SMME initiafives in a partnership agreement with that
courntry.

Cnce again the ADM has provad that it is indeed a leading, dynamic, innovative,
pianeering and fosused district municipality dedicated to servicing the needs of our
communifies and their social and economic development.




| would like to fzke this opportunity to thank all councillors and senior management
for thair constructive role in making this municipality such a success story. Our
undertaking in the current second term of office is to build sustainable infrastructure
and provide sustainable services, whilst promofing a caring community. We will
leave behind 2 legacy of which we can be proud, whilst inculcating a culture for the
chrsarvance of tha rule of lsw anc promoting nation building. This is our guarantee
for a better future for ail who live within our district.

Sincerely

Clir Sakhumazi Somyo
Executive Ma or
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The past vear saw the cessation of Regional Services Council (R5C) levies as of 30
June 200G, Levy revenue for the financial year showed a marginal growth of 1.7%
over the 2004/05 financial year declared, to that of R121,563,205, Notwithstanding
the above mentioned marginal growth, actual declared versus budget for the 2005/08
firancial year recorded an impressive 18.3% increase over budget révenug. This
bears tastimony to the strong revenus management ethos that has been developad
within the ADM, and the saffectivensss of the closs-out strategy developed in
respanse to the ministerial announcement an the abolishment of RSC levies.

More importantly, the level to which the revenue division has over the last five years
influenced the growth of the revenue base, namely a 16% year on year growth, has
in accordance with the Division of Revenue Act been recognized to the extent that
the Lavy Reptacemeant Grant has bean modelled around the ADM's historical trends;
which effactively has rasulied in replacement funding being provided in the sum of
R128 million in 2006/07, escalating to R165 million in 2008/09.

The budget for projects in the past financial year amounted to R125,331.515 and
expenditure amounted to R92,125,160 or 73.5%. This left a total of R33,206,354
unspent funds, which is a new record low amount and is being recognized in the new
yaar as wark-in-progress. ’

The ADM's Employes Assistance Programme is running smeoothly, A Wellness Day
for councillors, staff and their families was amanged on 27 May 2006, A woluntary
counselling and testing (VCT) campaign ailso encouraged some 41 counciliors and
staff to undergo voluntary HIV testing. The unit also provided free flu vacsination.
These projecis demonstrate the commitment of the ADM to the well-baing of its
amployees,

The ADM learnership programme was successfully launched on 20 February 2006
and all our local municipalities were represented.  The current LED Officer
| earnership programme at NGF |evel 4 with 12 participants started in May 2005 and
is due to be completed in August 2006, Plans are in motion to advance these
learnerships to the next level. The learnarship programme is dus to be expanded in
the new financial year and will include water and sanitation learnerships.

Fifteen audits have been conductied in all the six local municipalities participating in
the shared intemal auditing service including Mbhashe, Amahlathi, Nogushwa,
Mkonkobe, Great Kei and Nxuba Municipalities, Audit Committees have been
established at all these municipalities and meetings have been held in all. Two of the
municipalities have also established Performance Audit Committess. The ADM's
whistle blowing "tip-offs anonymous” service contract has been exiended to include
local municipalitiss. The ADM has invested in a risk management and internal audit
software which will be used for the local municipalities to improve their risk
management processes and speed up internal audits,

The ADM has developaed a Supply Chain Management Policy which was adopted on
19 August 2005 and implemented on 1 Octobar 2005, The policy ampowars the
ADM to assist in redressing the skewed distribution of wealth and assists black
gconomic empowerment by providing a helpdesk for emerging contractors and
suppliers. It sets targets for the insfitution and heads of departments. The Supply
Chain Management Unit provides advice to bidders and conducts regular workshops




wilth all relevant stakeholders. Over the past financial year, 66.21% of projecis were
allocated to historically disadvantaged individuals (HDI) and their companies which is
well above our 50% target. Councll awarded projects to a iotal value of
R167,937.182 of which R111,193.291 was allocated to HDI companies. Of the tatal
amount, 16.41% was awarded to female-owned companies,

The ADM, through its Municipal Support Unit, initiated a project to assist local
municipalities move towards ungualified audit reports by assessing the weaknesses
reflected in their audit reports and determining a practical process to address the
weaknessas identified. This project was undertaken at seven local municipalities and
axcluded Buffato City who had received an unqualified audit reporl. This initlative
was supported by the Auditor-General's office.

The ADM's Municipal Support Unit has been hard at wark in the past year in
furthering the capacity and skills development of the lecal municipalities. Various
tfraining courses and assistance programmes have been instituted, ncluding
municipal and deparirmental scorecards, roliing out of the Employee Assistance
Programme and HIV and Aids training, payroll sysiems, alignment of Instiutional
Establishment Flans and organograms with IDP review processes and municipal
powears and funcltions, employment contracts and performance agresments,
Workplace Skills Plan and Employment Equity Pian, uniform conditions of servics,
the development of operating manuals and systems for engineering departments,
supply chain management and the development of a Fleet Management Policy.

Agreement has been reachad with six of our local municipalities to initiate the Venus
financial management system. This will assist in creafing a uniform financial
management system that can be shared with local municipalities. Internal funding of
R16.6 million has been allocated to the projects, although co-funding will be sourced.
The project will ba initiated at Nkonkobe Municipality.

After the second local government elections, an induction programme was hald for all
councillors in the district which covered various pisces of legislation, powsrs and
functions, rules of order, code of conduct, the IDP, performance management,
budgeting processes, organizational structure, council support, policies of the ADM
and supply chain managemsant.

Tom Hopking ance wrote, "The will to achieve is not something that can be imposed
on anyone from the outside; that drive must come from within,” | believe | can safely
say that it is astounding the level of commitment displayad by the ADM's councillors
and officials in always striving to do batier. :

My thanks go to all councillors and staff for all their efforts in making this yet another
vear of success.

Sincerely

;l.."
"M-_.
Xoizla Mswe!i
Munlmpal Managﬁ"
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Extent of Amathele District Municipality

The Amathcle District Municipality {ADM) is located in the mid-section-of the Eastern
Cape Province along the ceastling of the Indian Ocean, encompassing the former
homeland areas of the Ciskei and Transkei, as well as the former Cape Provincial
Administration areas,

The ADM's demarcated area is made up of the following gight {8} local municipalities;

- Buffalo City Municipality, comprising the city of East Londeon, the main town of
wing William's Town and surrounding urban centres (including the provincial
capital, Bhisho, and nearby industrial centre of Dimbaza), 8 number of coastal
towns, and numerous peri-urban and rural settlements; '

- Amahlathi Municipality, comprising the towns of Stutterheim, Cathcar,
Keiskammahoek and Kei Road, and numerous peri-urban and rural settlements,

-  MNxuba Murnicipality, comprising the towns of Bediord and Adelaide and
sumounding rural areas; :

—  Nkonkobe Municipality, comprising the towns of Alice, Fort Beaufort and
Middledrift, the smaller towns of Hogsback and Seymour, and numerous peri-
urban and rural settlemeants:

Nggushwa Municipality, comprising the town of Peddie, the coastal town of
Hamburg, and numerous peri-urban and rural settiements;

—  Great Kei Municipality, comprising the town of Komaga, the small coastal towns
of Kei Mouth, Haga Haga, Morgans Bay and Chintsa, and a number of rural
settlements;

—  Mnguma Municipalify, comprising the main town of Butterworth, the small towns
of Ngamakwe and Centane, and numeraus peri-urban and rural settlements; and

~  Mbhashe Municlpality, comprising the towns of Dutywa, Ellictdale and
Willowwale, and numerous peri-urban and rural settiements.

Socio-Economic Characteristics

The ADM stretches along the coastiine of the south-eastern parl of the Eastern Cape
Provinca, taking in the former areas of Ciskei and Transkei, as well as former Cape
Provincial Administration areas. Geographically, the district is mountainous in the
narihern and narth-western parts, sleping towards the coast in the east and south-
west,

The ADM containg 25.9% of the Eastern Cape's total population, estimated at
approximately 1.7 millien, with an average population density of 83.5 people per
square kilometre. This varies widely across the various municipalities, ranging from
1687 paopie par square kilomatre in the urban centre of Buffale City (home 1o 42.2%
of the district’s total population) to just six people per square kilometre in Nxuba
(home to 1.5% of the district’s total population).




The population of the district is predominantly African (92.5%), the majority of whom
are found in the former Transkel and Ciskei areas, as well as around the urban and
semi-urban centres of East London and King William’s Town.

Education levels are generally low. Only 18% of the district's population have
matriculated or have post-matric qualifications, with about cne in 10 people having
recaived no formal schooling at all.

An estimated 66% of the district's people live in poverty. Of these, the majonty ars
found in Buffalo City (701 890}, Mbhashe {253 380), and Mnquma (287 772). The
highest proportions of people living in poverty are found in Mbhashe (82%]).
Nagushwa (79%), Mngquma (75.3%) and Amablathi (72.7%).

Unamployment is estimated at about ¥0% of the district’s total population. Of these,
the majority (19.9%) live in Buffalo City. Outside the urban centres, the Mbhashe,
Mnquma, Maqushwa and Nkonkebe municipalities are amaong the hardest hit, also
with 70% unemployment rates,

A large portion of the working population (29%) falls into the elementary unskilled
category.

In terms of the economic profile of the district, the area combines elements of a
sophisticated and globalised automotive industrial economy with an under-developed
agricultural sector, where household production levels are reportedly deciining and
the majority of the population depends on state pension and welfare as primary
sources of subsistence. Consequently, the district is characterised by huge
discrepancies in wealth and skills.

Special Programmes

A Special Programmes Unit facilitates the integration and mainstreaming of the
marginalised. As a seclor plan, a Special Programmes Strategy sets the framewaork
for the integration and mainstreaming of all the designated groups.

Economic Overview

The disirict is the second largest econamy in the province. Agriculture provides 8,7%
of formal employment and varies greatly within the district. Farming is predominantly
for subsistence rather than commercial. Manufacturing provides a relatively high
14,3% {(but declining from 22% in 2000} of farmal employment. The automotive, food
processing and textile industries are the major manufacturing sectars, in that order,

East London is an established tourism destination. The district has a rich history and
the herilage resources have socio-cultural, spiritual and non-spiritual, historical and
nolitical value and meaning. '

Spatial and Land Use Overview

The spatial pattems of development {i.&. settlemant patterns) vary throughout the
district. The urban complaxes of East Londan / King Willlam's Town (faliing within
Buffalo City) dominate the district urban settlement pattern. Apart from this dominant
urkan centre, the district is charactarised by a number of smaller towns (some of
which function as sub-regional sarvice centres), small coastal resort towns, so-called
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communal land areas wheare disparsed rural settlements are the dominant pattern,
and areas where extensive commercial agricultural land holdings are tha norm.

The Eastern Cape Provincial Spatial Development Plan aims fo set nommative
guideiines for spatial development and related investments and will assist in the
categorization of the hierarchy of towns and settlements prevailing in the district.

Environmental Overview

The ADM has many sensitive and conservation-worthy arsas within its region,
including a subtropical thicket, coastal areas, wettands and river systems. The district
boasts several significant cultural and heritage sites, and is home to many rare and
endangered animal species.

Many areas require remedial attention with regard to the eradication of alien
vegetation and erosion control, as well as areas which require special management
in terms of pollution and land use. This special and varied snvironment also presents
many oppartunities for the economic development of the area.

Environmental degradation in the form of soil erpsion, overgrazing and habitat
destruction are key issues affecting the quality of the land, while expioitation and lack
of effective control are key issues with respect to marine resources within the tidal
zone.

Infrastructure Overview
* Water Services

The ADM is a Water Service Authority (W3SA). This function includes the local
municipalities of Mbhashe, Mnguma, Great Kei, Amahlathi, Nagushwa, Nkonkobe
and Nxuba. Buffalo City Municipality is also a WSA and therefore does not form part
of the ADM W3SA arsa of jurisdiction.

The ADM WSA population is estimated at 962,370 people based on data from
Statistics South Africa. Affordability levels are low with an estimated 685% of
households in 2004 classified as living in poverly, against 52,6% in 1996. {Source:
Global Insight 2008). The ADM is currently registering indigent consumers and the
database will guide in the determination of free basic water services to be rolled out
in the 2006/07 financial year, '

* Electricity Supply
Provision of sufficient elecircity supplies is vital for the general development and
prosperity of the district. The ADM does not generate or distribute any electricity itself

but has an interest o ensure that the provision of electricity is closely aligned to the
deveiopmental neads of the area as a whole,

* Roads

The ADM is currently responsible for approximately 83km of roads in the Nggushwa
Municipality area, : R
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A well astablished and properly maintained road netwaork is vital fo the economy of
the region as a whole. The ADM therefare endeavours to promole good cooperation
between nalional, provincial and iocal authaorities.

* 2olid Waste

The ADM's reviewed Integrated Waste Management Plan {(IWMP) identifies major
disparities in the provision of solid waste management services in the currently
established urban / pen-urban areas. |n terms of the WYMP, more than 80% of the
district's residents, concentrated mainly in informal rural and urban settlements, do
not have accass to solid waste services,

* Transport

The ADM's reviewed Integrated Transpert Plan ([TP) reflects low levels of access in
both rural and urban areas to acceptable, road-based public transport services, This
is related primarily to the poor condition of roads, as well as the fragmented manner
in which public fransport services between urban and rural areas are provided.

The ITP recognises that more than 60% of residents in the district do not have
access to public transport sarvices and/or facilities within a Z2km walking distance
from their households. It is mainly the rural poor who are negatively affected by the
need for a better and more regular public transpert service.,

* Land and Housing

The primary objective of the ADN's Land and Housing Unit is to ensure access to
[and through the Land Reform Programme (LRP), as per the Mational Land Policy.
This unit aiso seeks to ansure provision of adequate and sustainable housing, in line
with the provision of both national and provincial policy and legislative prescripts, as
well as ensuring organised methods of setliement planning and surveys through
acceplable development planning and survey legislative prescripts.

The ADM has a Land Reform and Settlement Plan (LRSP) with specific reference to
the key issues of land refarm and settlement development in the district.

Land reform issues within the district encompass a complex array of challenges
located within the sphere of land access, land tenure and land administration. The
LRP, particularly the LRSP, is crucial to unlocking such challenges

* Building Regulations

The ADM is currently responsible for managing the huilding ar:tmtres for Mbhashs
and Nkonkabe Municipalities.

Building regulations are currently only enforced in the established urban areas and
on institutional sites in rural areas due to the complexity of the rural set up, both in
the form of tenure and genaral level of service.:




Social Needs Overview
* Primary Health Care

The district profile iz characterised with a young population. The impact of HI'V and
Aids is currently unknown as, not being a notifiable disease, morality information is
not available.

The ADM currently provides Primary Health Care services on an agency basis for the
Provincial Department of Health through an annual renewable Service Level
Agreement. The district is divided into five (5) health sub-districts. Access to health
services meets the minimum norms set by the World Health Organisation of 1 clinic
ner 10,000 population.

The objective of Frimary Healthcare Services is to provide all households with
access to adequate health services through fixed and mobile clinics, 1o strengthen
community-based care and support programmes for people infected and / or affected
by HIV and Aids, and to increase access to VCT. The ADM administers provincial
grant funding for HIV and AIDS programmes, including the roll-out of antiretraviral
treatment.

Awareness of Voluntary Testing and Counselling (VTC) has been created and the
number of VCT sites increassd to ensurs accassibility of antiretroviral treatment.

" Community Safety Services

The abjective of Community Safety Services is to facilitate stakeholder coordination
and cooperation. Challenges include the distances community participants have to
travel to towns where mesatings are held, as well as an absence of dedicated
parsannal in local municipalities to cocrdinate community safety services aclivities.

* Municipal Health Services

The ADM is the Municipal Health Services Authority and is respansible for ensuring
that appropriate municipal health services such as waler guality monitoring, food
confrol, communicable diseases and snvironmental pollution are effectively and
acuitably provided.

The ADM is currently undertaking a Section ¥8 assessment, the ocutcomes of which
should inform the maost suitable service delivery mechanizms.

* Disaster Management

Disasters frequently experienced are predominanily weather-related, such as
droughts, floods and severs seasonal storms.,

The ADM is a pilot site for the launch of the National Disaster Management Centre’s
National Disaster Management System and includes nation-wide computer systems
and related information, operating procedures, communication and disaster planning
tools and mock-up programmes




* Fire Services

A developmental approach has been adopted with regard to implementing the Fire
Services function. In ling with this, volunteers who have proven to be capable have
been employed to fill vacancies, whilst decentralisation from the main centres will be
addressed to take the service closer to the communities once the main centres are
well established.
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Vision

A leading, dynamic, innovative, pioneering and focused district municipality dedicated
to servicing the needs of our communities and their social and economic
development,

Mission

The Amathole District Municipality (ADM) is dedicated o contributing to the
befierment of its constituent communities’ lives through a paricipatory development
process fo ensure they have access to socio-sconomic opporunities. |t is dedicated
to enhancing its constituent communities’ lives through cooperation with relevant
stakeholders, partnership-building and building the capacity of local municipalities
within its jurisdiction. : '

Values

In implementing the above, the ADM subscribes fo the following values;

+ Aloyal servant of the citizens of the district and the people of South Africa, with a
bias towards the poorest of the poor;

+«  Commitment to clean, responsible and cooperative governance,

+ A responsibility o provide quality transformational keadership, a disciplined work
ethic and promote a culture for meotivated, accountable and committed {feamwork;

« 3kills that will, at all times, be used for the benefit of the people and for the
recanstruction and development of our country in the spirit of Batho Pele;

« A working environmeant that s governad by the principles of representivity,
equality, mutual respect and human development;

+ Recognition that people contribute to the success of the ADM and sfriving
towards an environment which is nurturing and encouraging of individual growth;

= Courage to change and willing to leam and share with other municipalities; and

» Being parnt of the African continent, dedicated 1o long-term integrated regional
sacurity and cooperation, and to the spirit of the African Renaissance.

Guiding Principles
In camying out its functions, the ADN is committed to;

» Coordination with other spheres of government;

Entering into meaningful parinership with other sectors;

Maximising participation of the community;

Pelitical transformation. in an inclusive manner fostering internal co-operation;
Recogrising the social needs of rural communities;

Sustainable socic-economic, environmental and political development;
Integrated planning; and

«  Providing a better quality of life for all,
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Oversight Function
* Audit Committee

The ADM has a functional and capacitated Audit Committes that is an independent
oversight advisory body of Counail.

The Audit Committee mambers during the 200506 financial yaar included:

—  Mr M Sibam (Chainman)
— Mrs N Vazi

—  Mr J Hill

—  Ms Z Ndhlovu

- Ms T Mngeta

Audit Committees are legislatively required to meet on a minimum of four (4)
occasions in a financial year. The ADM Audit Committee held meetings an the
following dates:

- 4 August 2005

— 5 October 2005
- 17 March 2008
— 2 May 2008

* Performance Audit Committee

The ADM has a functional and capacitated Parformance Audit Commiftes, which is
an independent advisory body of Council, spacifically advising on matiers relating to
performance management.

The Parformance Audit Gﬂmmlttee inzluded the following members during the
2006/06 financial year:

-~ Mr J Goldberg {Chairparsan)
- Ms L Smith

- Mr € Ramaoo

— Mr# Sibam

—  Ms Z Ndhlovu

Performance Audit Committees are |egislatively required to mest on a minimum of
two (2} oceasions in a financial year The ADM Performance Audit Commities held
maetings on the following dates:

- D September 2005
5 December 2005

- 19 January 2008
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The Integrated Development Plan (IDP) for 2005/2006, adopted by the Amathole
District Municipality {ADM), set clear objectives and strategies for atiaining the overall
mandate of the institution. These objectives and strategies were translated into clear
deliverables and informed the disfrict and deparimental scorecaras, as part of the
organisational Performance Management System (PMS), adopted by the ADM for
the year under raview.

Due to the finalisation of powers and functions of municipalities, the organisational
strategy, as per the IDP and related PMS, had to be reviewad to ensure legislative
compliance, as well as positioning the ADM for dealing with assigned powers and
functions for the 2005/2006 financial year, and beyond.

In terms of the Municipal Systams Act 32 of 2000 (as amended) and accompanying
regulations, the ADM reviewed the abovementioned 1DF during the year under
review., Key themes for the review included institutional arrangements, updated
project lists and IDP-budget linkage.

Severe infrastructural backlogs have been inherited and constitute a major service
dalivery challeange within the ADM arsa. These include, but are not limited to:

+« Water

As at March 2005, approximately 65% of people living within the district had
access o an RDP level of service (25 litres per person par day, within 3
maximum of 200m walking distance). The backlog had been reduced to 31%
by June 2008,

+ Sanitation

As at March 2005, approximately 15% of people living within the district had
access to an RDP level of service (waterborne sswerage or ventilated
improved pit latrine). This figure increased fo 168% by June 2006.

Significant financial and technical challenges exist in eradicating the service delivery
backlogs. A comprahensive overview of the services provided by the ADM, the
specific Key Performance Indicators in relation o the service delivery objectives and
actual performance against targeis set, are reported in Chapter 5.

As part of the IDP review process, the following secter plans were reviewed /
developed and implemented during the year under review:

—  Water Services Development Plan,
Integrated Waste Management Plan;

— Land Reform and Settlement Plan;

— Housing Strategy,

— Integrated Environmental Fian;

— Local Economic Development Plan;

~ Integrated Agricultural Plan;

~ Integrated Transport Flan;

—~  Disaster Management Plan;

- Community Safety Plan;
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Communicables Diseases Programme; and
—  District Spatial Development Framework.

Cluster Achievements

The ADM's achievements for the past financial year are repotrted through the four {4)
operafional clusiers as follows:

1. Social Needs Cluster

The key focus areas for the Social Nezeds Cluster include primary health care,
municipal health services, disaster management, fire services and community safety
services. '

* Primary Health Services

. The ADM renders Primary Heaith Care (PHC) function on an agency basis for the
Provincial Depariment of Health at nine (@) fixed clinics and 17 mabile clinics
throughout the district. R1 million of internal project funding was allocated for the
renavation of the Bolo Clinic and a number of health awareness days were held
across the district as per the nafional health calendar. The PHC function will,
however, revert back to the Provineial Department of Health in the naxt 24 months,

The ADM implemented the following PHC-related projects over the past year:

.+ Home-based care kits distributed to the five (5) local services areas inthe
district (RBO0,000).
« Enhancing traditional health practitioners capacity an HIV and Aids and health
and hygiena issuss (R200,000). _
v Awareness campaigns on tuberculosis, HIV and Aids and other sexually
transmitied infections (R150.000).
A garden competition at Kei Road promoting nutrition awaransss.
Filating a nutritional programme for HIV and Aids arphans (R500,000).
sustaining the District Aids Council (R100,000).
District HIV and Aids newslefter informing communities about the status of
HIV and Aids related programmes within the district (R103,000},

L ] » | -

These programmes will continue with the same funding next year.

Traditional health praciitioners have been trained on hygienic preparation and
storage of traditional health remedies (R50,000). A booklet was developed o
promote community awareness of herbs and plants available within the district,
Murseries were established at Nkonkobe, Mnguma and Buffalo City Municipalities to

ensurg conservation and sustainahility of traditional plants {R200,000),
FHC programmes to be undertaken in the 2008/07 financial vear include:
» Quantifying ermissions and the environmental health impact thereof; and

» Providing advice, guidance and training on hygienic praparations and storage
of traditional medicines (RS0, 000}
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* Community Safety Services

Community Safety Fora and various crime prevention programmes weare held across
the district. The highlight of these was the Mayor's Cup held in Alice January 2008 to
promoted various sporting codes for the youth.

A Taurism Safety workshop was held on 30 March 2006, This endaavour was with
the realisation that touriem development efforts will not come to fruition unless crims
prevention programmes are put in place.

* Disaster Management

The ADM and Buffale City Municipality have been sslected as pilot sites for the
implementation of the MNational Disaster Management Information Management
System. The system is GiS-based and will link closely with other similar GIS projects
heing implemented by the ADM. It is a system where local community members wili
play an active role in consolidating indigenous knowledge about disaster risks in their
respective areas. Once successfully implementead, the system will be rolled out to the
rest of the Eastern Cape and other provinces at a national level.

Various training courses in disaster managemsant and traumatology were held for
councitlors and community leaders and volunteers in the past financial yaar.

Disaster management activities to be undertaken by the ADM in the 2006/07 financial
yaar include:

« Capacity building and community awareness programmeas (R730,000),

+« Hosting the Annual Disaster Managemant instituie’s Conferance.

« DPata collection and input into the Disaster Management Information
Management System (RE85, 000,

« Assisting local municipalities to implement disaster management plans.

» Improve institutional capacity for disaster management (R585,000).

* Fire Services

The ADM is responsible for fire fighting services in Mbhashe, Mnguma, Great Kai
and Mggushwa Municipalities. In the past year four {4) station commanders were
employed fo complement the existing 10 platoon commanders and 10 fire fighters
and fire fighting vehicles that are located in these municipal areas. These personnel
and equipmeant in the four (4) municipalities provide an improved fire and emergency
sarvice to the vulnarable communities in both rural and urban areas.

An operational budget of R3,8 million and intarnal project funding amounting to R3.5
million has been dedicated to fire services within the ADM. The Department of
Haousing, Local Government and Tradifional Affairs has also allocated R1.,5 million in
the 2008/07 financial year for the improvement of fire services in the district.

Fire service activities fo be undartaken by the ADM in the 2006/07 financial year
include: :

+« Acquisition of two {2) Hazmat / Rescue vehicles for Great Kei and Ngqushwa

Municipalities.
» Establishment of two {2) satellite fire stations at Ellictdale and Centans.
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«  Ongoing hazmat training, awarsness campaigns and addifional fire fighting
equipmeant.

2. Infrastructure Cluster

In terms of Infrastructure Cluster, the priority areas include water and sanitation, land
and housing, community facilities. public transport, solid waste and building control.

* Water and Sanitation

In the past year, the ADM completed 83 projects and provided RDP standard water
sarvicas to an additional 20,650 pecple within the district, bringing the total to 66,57%
of our target population. Similarly, provided 57,505 people have been provided with
RDP standard sanitation, bringing our total to 15,34% of our target population.

The ADM faces enormous challenges in this sector. Estimates reveal that, to mest
naticnal govarnment's targets of providing water o all by 2008 and sanitation to all by
2010, funding of R1,8 billion is required. Funding confirmed in the next three {3) year
capital programme amounts to R412,7 million, leaving a R1,4 billien shorffall.

The ADM has signed a transfer agreement with the Depariment of Water Affairs and
Farastry {DWAF) that effectively outlines the mechanism for the transfer of the water
services from the erstwhile authority fo the ADM. This agreement provides for the
secondment of 168 personnel, a subsidy of RB6,451 million over a six year period for
the refurbishment and operations of one regional and 394 rudimentary schemes, as
well as training for staff to be transferred.

* Solid Waste

The development of the Eastern Regional Waste Disposal Site in Bufterworth is
currently at construction stage. Funding for the project amounts to R28,8 million for
the duration of 12 months. It is targeted to provide amployment and capacity building
opportunities through the Expanded Public Works Programme and is expecied to be
operational from 1 July 2007. This projact will alse include a recycling cenire to piiot
sustainable recycling of municipal waste.

Other projects currently being implemented in this seclor include:

.« Finalization of a perception survey on Solid Waste Management;
-+ A composting pilot project for Amahilathi Municipality;
» Closure of landfill sites in Buffalo City Municipality, including Ducats
(complete) and the NU2 Mdantsane and Second Creek sites (underway),
» Upgrading of the Komga Solid Waste Site {under construction); and
» Upgrading of the Eliiotdale Solid Waste Site, where the land identification
process is underway with the support of Mbhashe Municipality.

* Communlty Facilities

The ADM has funded and implemented the following community facility prejects in
the past financial vear in support of settlements and social development:

« Joji Community Hall (R348,195},

+ Blackwood Community Hall (R351,860).
» Mabheleni Community Hall (R383,910}.
« Hillerest Commiunity Hall (R350,000)




Platform Community Hall {R589.768).

Bonwvana Village Creche (R400,0000.

¥hora Community At Centre (R830,000).

Eliotdale Indoor Sport Centre (R2,5 million over two years).
Prudhoe Sportsfield {R&650,000). .
Macleantown Sporsfield (RE50,000).

Ducats Community Hall {RS00,000).

The ADM is also committed to ensuring that all these facilities are sensitive of spacial
categories of persons in the communities, including the disabled, the aged and the
yvoung. In partnership with the local municipalities, the ADM will ensure that these
facilities ara kept in a usable state so fhat the:.f continue to provide the service they
are intended for.

*Land and Housing

The ADM's Housing Strategy was adopted by Council on 10 Juns 2006. It is a
strategic tool aimed at ensuring that the ADM and its eight {8) local municipalities
parform their housing function efficiently and effectively.

The ADM is implementing ning (9) rural housing projects involving 3,620 top
structures to the value of R73,4 million at a subsidy of R20,300 each. So far these
projects are in excess of 75% completion. The public-private partnership with
emerging contractars to ensure an economic impact on housing has besan enhanced.

A total of 8,133 households across 10 villages in rural and per-urban areas bengfited
in the planning and surveying of their areas. These included Mount Pleasant, Komga,
Dongwe, Prudhoe, Teko Springs, Slatsha, Magrangzeni, Diphini, Ngxingxolo and
Makhazi.

The ADM is the implementing agent of the land restitution areas of Cata, Dwesa-
Cwebe and Macleantown. Project implementation is progressing well with the
support from the communities in these areas and the Land Claims Commission.

The ADM is also the administrator of the Betiterment Restitution Project at nine (9)
villages in Keiskammahoek, including Lower and Upper Gxuiu, Mthwaku, Gwiligwili,
Lower and Upper Mnyameni, Ndlovini, Ngobozana and Upper Nggumeya. Funding
of R47 million has been received and community meetings have been held to initiate
the project.

3. Local Economic Development and Environment Cluster

The key focus areas for the Economic Development Cluster include agriculture,
tourism, heritage, manufacturing, environment and forestry.

* Tourism

The ADM has provided training and marketing support to different SMMEs within the
tourism sector. Furthermors, during toursm month, the ADM conducted tourism
awareness programmes together with several local municipalities and the Local
Tourism QOrganisations.

The ADM has established a partnership with the Tourism Enterpnse Programme,
which is a private sector initiative supporting tourizm.




During the past year, the ADM initigted a programme for supporting emerging film
makers within the district. Support was providad by facilitating training and supporting
film makers in attending the Sithengi Film Festival in Cape Town for exposure and
networking. In addition, the ADM also purchassd basic film squipment which will ba
utilized by film makers in the district and have initiated discessions with the University
of Fort Hare Audio Visual Cantre to establish a Film Resource Office.

* Agriculture

Crop production has played an important rale in ensuring food security far the rural
cormmunities for many years. In recognition of this and the poiential of the soils of the
ragion, the ADM underiook the fallowing under the food security programme:

» Distributed 84 tractors ang implements to various communities for food
production {R13,9 million). Provided maintenance and fuel for the first three
maonths and achieved an average 25% increase during the cropping seasons.

+ Fenced miglig fields in the Tsome and Elliotdale areas (R500.000),

A number of livestock improvement interventions have been undertaken by the ADM
at Tsoma, Mnguma, Mbhashe and Peddie fo stimulate production and fo enhance
the local economy {REE5.000).

The ADM supplied and installed irrigation sgquipment in Dube, Lower Zincuka and
Baongithole irrigation schames (R1,2 million}. The ADM also undertock a feasibility
siudy during the Z005/06 financial year to establish a scheme at Ludiza Village and
other possible areas of involvement in the citrus industry {R450,000.

* Heritage

A number of heritage projects have been developed with the aim of enhancing the
Amathole Heritage |nitiative and safeguarding the available heritage resources whilst
simultanecusly coniributing to local economic development. Five (5) heritage sites
are being upgraded as part of the ADM's Herifage Sites Improvement Frojest {(R1,1
million} and inciudes access roads, signage, interpretation boards and rehabilitation
af the actual. A further five (5) sites will be upgraded in the next financial year.

A number of community based heritage initiatives have been suppored through grant
funding {R1.2 millicn). Through this project, local communities identified heritage
sites for rehabilitation, the erection of memorials and the creation of information
centres and community museums. These projects are at different stages of
implementation, with three {3} alraady completed.

A number of heritage projecits are in the development phase, including the Armed
Strugale Heritage Project, the Hamburg Hertage Iniliative, the Mdantsane Arts
Centre and the Gealeka Cultural Centre,

* Environment and Forestry

The Butterworth Urban Renswal Programme has been g success despite its
challanges. Tha sanior management of both Mnguma Municipality and the ADM have
established forums with set dates wherein administrative support and assistancs is
provided by the district to Mngquma Municipality. This initiative does not cnly focus an
urban renewal, but is intended to eliminaie constraints that frustrate the progress on
service delivery within the Mnguma Municipality.
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The development of the town square is proceading to the second phase and consisis
of the construction of the Town Sguare Complex. Canstruction commenced in July
2006 (R2,1 million) and the proposed structure will house, inter alia, the existing
Mnguma Art Centre and the Tourism Information Cantre.

intarnal project funding has bean allocated for the implementation of the Butterworth
Lrban Renewsal Strategy in the next financial year (RE00,000),

The Imingcangathelo Development Trust in Nkenkobe Municipality has been assisted
with the necessary equipment to cultivate pelargonium on 180 hectares of land. Forty
short term jobs have been created and a market for selling the produce has beén
identified.

The Gwali Fountain of Life Development Trust was provided with a fractor, two (2)
frailers and other equipmeant for the Gwali communities to manage their wattle jungle.

A number of alien vegetation removal projects have been implemented in the
keiskammahoek-Cata area and this community has been organized into a co-
operative called Injunga. A portion of the budgst for the Cata Land Restitution Fund
was utilised on afforestation of new areas and the management of the wattle jungle,
as well as on sducating about the importance of the envirenment. A simitar education
project is being undertaken in Mbhashe Municipality through an Alien Invasives
Remaval project that is being implemented in 10 locations. The primary aim of these
programmes is to impart skills and capacity and ensure sustainable livelihoods.

The ADM's Let's Keep the Amathole Clean' campaign has bean extended to include
micre rural localities and urban centres.

4. Institutional and Finance Cluster

The key focus areas in the Institutional and Finance Cluster include institutional
issues such as administration, procurement and human resources, budget and
treasury, internal auditing, municipal support programmes, communicaiions and
community participation, information and communication technology, municipal
nternational relations, intergovernmental relations, and special programmes that
promote the interasts of the disabled, youth and gender.

* Communications

The ADM haz actively promoted community participation in the decision making
process of Council. This has been implemented in a number of different ways,
including undertaking an IDP and budgst roadshow {o communities at all local
rmunicipalities; the Council Open Day, the imbizos in Ccteber 2005 and April 2006, as
weall as hosting information days at varicus centres within the district. In addition, a
number of different forums are held on a regular basis where representatives of
community structures have a direct role to play in policy decisions.

The South African. Lacal Government Association’s Mational Communications
Conference in Tshwane sarlisr in 2006 presented a five {(5) vear programme for local
government communications, which will see the sirengthening of communications
with ward committees and building their capacity at the grassroots level.

[~
Lk




* Municipal Intarnational Relations

The 200506 financial year marked the consclidation of twinning programmes with
two (2} sister municipalities abroad. Al the beginning of the year. implementation
plans for the partnerships were developed with the sister municipalities of Kampala
Central Division and the City of Glasgow raspectively.

* Special Pregrammes

The ADM enlered into a partnership with PricewatarhouseCoopers to train a number
of young disabled students in Marimba band techniques and leadership skills. More
than a third of local development projecis benefited the youth. The ADM also
supporied the launch of SAWID structures in the region. A policy framework to guids
the institution on issues of chiidren and the elderly is in the process of being finalised.

* Bupply Chain Management

The ADM developed a Supply Chain Management (SCM) Policy which was adopted
~on 19 August 2005 and implemented on 1 October 2005. The policy empowers the
ADM to assist in redressing the skewed distribution of wealth and assists black
economic empowerment by providing a helpdesk. It sets targsts for the institution
and heads of departments. The SCM unit provides advice to tenderers and conducts
reqular workshops with all relevant stakeholders.

* Municipal Support

District and local municipalities are independant and autoromous categories of lacal
govemmeant, each assigned distinctive powers and functions. District municipalities
are legislatively required to assist and build the capacity of local municipalities within
their demarcated arga so that they perfarm thair funciions and exercise their powsrs.

The ADM established the Municipal support Unit (MSL) in response to Seclion
83(3)(c) of the Municipal Structures Act 117 of 1998 (as amended) to provide
dedicated support to local municipalities in the areas of finance, human resources,
administration, fechnical services, development planning and performance
management matters,

Besides the M3U, all departments within ADM have targets for supporting local -
municipalities reflected in their respective performance scoracards and are measured
accordingly. The MSU utilizes human capital resources and expertise available within
the ADM in their suppaort to local municipalities.

There are departments and [ or functions, however, which are not represented within
the MSU. These are exceplianal in that they realize specific powers and funclions
assigned o the ADM for implementation within local municipality demarcated areas.

Tha gﬁal of tha MSU is 1o transform losal munisipalities within the district ta such an
gxtent that they will in future be self-sufficient, responsive, developmental in nature
and, above all, financially sustainable.

The following provides an overview of the suppart provided to local municipalities and
the performance highlights of the MSL:




ACTIVITY . -
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Eatabhsh flnanmaf archiving &
storage facilities |

- imprwe record ke-epmg f Pramete a canducive

warking enviranment ! Infiuence audit reports

LTt S

i Hmnhnbe

 AFFECTED LMs

Davalop an ideal BTO structure |
Align municipal-specific structures
i Asgess delagation

Legislative compliance / Awareness / Support
‘medium’ & ‘low capacity” LMs J Identify gaps

Amaklathi f Great Kei [
Mbhashe ) Nggushwa |
Mkonkobe  Nxuba

. Update books & records / Prepare
financial statements

Address backlogs / Initiate Auditor-General
activitizs / Complimeant the ‘uniform FMS
implementation’ project

Great Kei / Nkonkooe [
MNxuba '

_ Imptement a uniform financial
managemeant system within tha
district

Enhance district support [ |nitiate financial record
keeping & reporiing / Economies of scale /

.- Facilitate LM Finance Partfolic
Councillor working sessions

Develop / review LM [DPs &
performance management
systems

Amahlathi/ Great Kei/ |
Mbhashe / Nggushwa /|

Coordinate the development of a
Spatial Development Framework

Align NSDPF, PGDPR, & IDP ata
district level R

. Facilitate the develmpmant of
sector plans

{i.e. HIV & AIDS mainstreaming into planning
aclivities)

- Preside over LM disciglinary
' fribunals

EI.Istalr‘lal:rlllty . | Nkonkobe /Nxuba | -
Awgreness | Capacity trmldmg Communication /| Al ¥
| Coordination i
Legisiative compliance / Strategic planning f Adl
Monitor & evaluate |DP implementatian
Promote spatial planning / Manage spatial & land | All '
| use systems o
Ahgn national, provincial & district municipality Amathole Disfrict
planning activities Municlpality
Integrate sector dimensions & cross cutling issues | Al

Faclitate a stabls ampiuyer & employee
reiationship ! Address matters of work ethic

Amahlathif Mbhashe /

Undertake teambuilding, diversity
: & change management working
! sessions

Facilitate political & administrative harm::my’."
Define roles & responsibilities

- Develop & roll out HR & labaour
relations boaklets o

Initiate an Employes Assistance
Frogramme within the workplace

Nkonkobe |
Mbhashe 5

Awareness | Implameant new Gondifions of Service
& concluded Collective Agreemenis

All, except Buffalo City

Awareness | Facilitate fraining programmes for
identified personnel

Undertake assessor iraining at
MOF level 5

Amanlathi f Mbhashe |
Mnguma [ Mxuba f
MNkonkobe

Capacitate Skills Development Facilitators & HR
practitioners

Er—

All, except Buffalo City

Quantify the district roads network

Y ——_—

Information gathering / Preparation for the
development of a Road Management System

| Formulate Prtuec:t Management
Units

Expediie MIG funding expenditure  Faciliiata
argject implementation

Provide a Licensing and Testing
centre

License Solid Waste Disposal

T B nm s —

......

All, except Buffalo Clt}f

Adl, é;:_cept Buffalo City

[ Distribute free basic alectricity
CoUpons

Training of treatment works
aperators

to free basic elsciricity

Improve service defivery | Mnguma

1 T._Edg_m_l:'a_ﬂva awareness / Ensure that disposal sites @ All B
meet the minimum DWAF requirements o |
Awareness ! Provide eligible communities access Al !

Imprave sarvice delbvary { Gapéd{étﬁ weater
treatment plant operators

| All, except Buffalo City

Facilitate a consulling engingers’
| warking session

Awareness | Encourage registration & affiliation
with relevant professional bodies

. Al

Coocrdinate the district SAICE J
DPLG programme

Capacitate student engineers

Facilitate SCM policy
development & working sessions

! Facilitate the development of
_Standing Rules

2 |

Awareness | Legislative compliance / Capagitation

{ Expedite procurement processes

"All, except Buffalo City

Regulate Council meetings & activities

——rm—_—

All, except Buffalo City |

" Facllitate a Cnmmumty Based
F'Iaramng EEEEIGJ‘I

Awareness / Enhance community participation

B o T

A, except Buffalo Gty i
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CHAPTER 3

Institutional Structure

The institutional structure of the ADM s divided into two (2) sections, namely paolitical
and adminisirative siructures. The administrative structure is accountable to the
political structure.

Folitical Structure

The centre of the ADM's political structure is Council, which pperates through a
number of commitiees. Listed below are the commitiees that assist Council in
carrying out its political responsibifities and mandates:

- Rules Committee
« Audit Commiltee
« =tanding Commitiees
- Infrastructure
- HR and Administration
- Community Services
- Davelopment and Planning

The above committees are established in terms of Sactil:-r'rs. 79 and 80 of the Local
Government Municipal Structures Act 117 of 1998 (as amended).

Administrative Structure

The centre of the ADM's administrative sftructure is the Municipal Manager, who
administars the institution with deparfments and various units reporting diractly to him
[ her,

The organisational and establishment plan for the ADM and the various departments
is as follows: '

The ADM top siructure is summarised as follows:

Name:; Amathole District Municipality
Purpose: To develop and implement an Integrated Development Plan for
the Amathole District Municipality

Functions: - Management of the municipality;
- Rendering administrative services to the municipality;
- Rendering financial services to the municipality;
- Rendering human resources services to the municipality;
- Rendering health and protection services,
- Rendering engineering services; and
- Rendering support {o the Executive Mayor's Office,

Theare ars seven (7) departmeanis established to perform the functions, namely:
«  Municipal Manager's Office

«  Administration
« Budget and Treasury Office




« Human Eesources

+ Health and Protection Services

« Engineering Services

- Executive Support Services

The ADM's instituticnal structure is illustrated as follows:
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Departmen’t . ; B ‘No of Posts per Division _
Office of the Mayor Executwe Euppﬂrt Services 21 | 15|
Municipal Managers Office | Municipal Manager 1 | 1

| Office Administrator: Municipal Mananger 1 : 1
Racepiionist 1 ! 1
| Strategic Manager 1 1
- Office Acministrator: Sirategic Manager 1 i 1
Division: Locai Economic Development 5 5
- Division: Information Systems 7 7
Division: Municipal Suppaort 12 11
- Division: internal Audit | & 4
 Division: Environmental Maragement L4 3
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o TDTAL _ -3 50

Adminigtration Director T 1
Secretary: Director | 1 1

Deputy Director _ 1 1

Division: Supply Chain Management § &

| Division: Council Support & Auxiliary Services . 35 a5
! L Division: Land & Housing 13 13
TOTAL | 5T ] &6

Budge® & Treasury Office - | Chief Financial Officer 1 1
Secretary: Chief Financial Officer : P 1
Deputy Diractor Lo 1
Systems Analyst ' 1 1
Division: Expenditure 9 !
Division: Budget & General 9 5
L N Division: lhcome 30 21
L TOTAL L 52 37
Humar Resources Director I 1
Secretary: Director 1 1
Deputy Director 1 1
Division: PA & R 7 7
Division: Recruitment & Crpanisational Development 4 "3
. Division: HRD & Occupational Risk Managament 8 8
. ot T 22 21
Enginsering Servicas Directar i - T 1 1 -
Secretary. Director P 1
Administration Support Management _ | 1 1
Receplionist 1 1
Division: PML ' 17 10
Divislan: Planning & Construction 7 5
i . Division: Qperations & Maintenance t BB 53
| | Division: Building Management & Services Planning i 2 17
TOTAL 1 11b 89
' Health & Protection Director | 1
- Services Secretary: Director 1 1
Deputy Director ; 1 1
! Division: Nursing Services BT I
' Division: Environmental Health .44 10
Division: Disaster Management i a0 25
Division: Safe & Healthy Environment | 1 1
- TOTAL 185 | 17
- GRANDTOTAL . 474 370 |

Organisational Capacity Building, Occupational Health and Safety
and Employee Assistance

The strategic abjectives of this function are tabulated as follows:
* Tralning and development
« To equip the ADM councillors and emplovees with the necassary skills,
knowledge and attitude for effective and efficient service delivery.

« To organise Adult Basic Educafion and Training for employees who want to
improve their aducational status.




« To organise opporfunities for student trainess to do practical work in the
Council when that bacomes the requirement for qualification.

« To provide assistance / advice 1o the local municipalities on capacity building.

+ To develop, implement and report on the ADM's Workplace Skilis Plan.

+ Todevelop and review all training and development-related policies,

« Toensure compliance with all legislation related to training and development.

* Oceupational health and safety

« To implement the requirements of the Occupational Healih and Safety Act
and the Compensation for Injuries and Diseases Act. '

« To deveiop and review all cccupational and safety-related policies.

- To provide assistance / advice to local municipalities on workplace health and
safely issues,

* Employees assistance
To ensure the health and safety of employees by providing the following services:

. Counselling to employees who need assistance.

« Coordinating the HIV and Aids Programme in the workplaca.

« Primary and Cccupational Health.

« Educating employees on Employes Assistance Programme (EAP).

Organisational Capacity Building
* Council training programme

The ADM is constantly making a concertad efiort to ensure that sufficient skills exit o
fulfil the responsibility with which it has been entrusted. To this end, the Council
compiled a ftraining programme informed by the identified fraining neesds of
‘Councillors and officials. Such training needs had to be aligned with the business
abjectives of the Council (i.e. the Integrated Development Plan), and the skills plan of
the local government sector {i.e. Skills Sector Plan), The training programme formed
the basis of the Workplace Skills Plan (WSP) for the Council, which was submitted to
the Local Government, Water and Related Services Sector Education and Training
Authorities (LGWSETA}

Although some of the training for councillors is facilitated through the South African
Locai Government Association (SALGA) Eastern Cape, the Council has a share of
responsibility that compels it to make interventions where skills gaps not catered for
by the former have been identified.

The foliowing is a synopsis of the programme that was followed for training
intervention in the 2005/2006 financial year for the ADM councillors and employees:

* Training intervention in the 2005/06 financial year

A total of 43 courses were conducted for both councillors and officials. Funding was
properticned in such a manner that at least 28% was spent on training in each
guarter. The synopsis below seeks to highlight the training interventions that were
done during the 2005/06 financial year, indicating the total number of courses and
the number of councdillors and officials who attended such courses,
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G- S T?almrlg C{:ursas'. RN “Ne.of . No.of - |
Lo o i - ' Ewm::ilt:- sk Officials -
1 "HIV and MDE . o) : L 25
2 Disease Cutbreak Response 5 - i 34
2 | Basic First Aid - 10
4. | Employee Assistance Programme - -
5. | Introduction to Computers i 3 4
- B | Basic Word | 2 7 I
7 | Intermediate Werd | - 2 i
3 | Advanced Word : 1 1 |
3 | Basic Exceal 1 i 5
140. | Intermediate Excel | - i -
11, | Excel Macros ] I - ! 7
12, | Basic PowerPoint i - 10 |
13. | Intermediate PowerPoint ! 1 12
14. Basic MS Project - 6
15, | Job Description Wnters -~ 15
16. | Skil Audit - 2
17. | Empleyment Equlty o - 3
18, | Poliey Formulation - 15
19. Payrolt - 1
20 Fmance fm hun Fmanmal Managers - 4
21, Time Management T : 25 .
22 Hc:w to Manage | ﬂersuna' I-man::a R N - ga
L 23 _: Conflict Management — - - 45
| 24 Supply Chain Management o - 120 n
_____ 2% - Watar SEWIDE.-S Authority o _ ) " - 19
26 Bllhnq Ccu:IE*s o - S
ar Eﬁaﬂtwe Enm mumca’rmn ! Gustﬂrner Cara - | 1o
28 ' Basic Plumbing Course L 3 IR _
2% Project Management_ e | - I U
30 ValueAddedTax - 24
31. . Change Management o - 13 ]
32 Municipal Finance Management Act _ ' 88 R
33 Fleet Management L L - A ]
34 | Induction of Councillors I3 | - o
35 | Sustainable Deveiopment 10 =
36 | Monitering and Evaluation 4 2 - |
37 | SALGA Cere Councillor Training I 1 -
38 | Sfrategic Planning and Change Management . 13 | -
38 i Labour Relations Act , 5 -
40 Recruitment, Appointment, Promation and Arbitration I 2
41. Venus Structure 1
42 Levy 10
43 Budget Processes - 10
| TOTAL 171 548

It should be noted that certain councillors and employses attended more than
one course, hence the total numbar of councillors and officials who received
training exceed the actusl number of paople in the establishment.

Of the R1,086 million allocated for training, 100% expenditure was realised by June
2006,
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TDTAL EMPLG'FEF QUALIFIGATIGH FRUF!LE

nghest Ieval qualifications held by Emp!nyﬁlas shown i in MOFS | TOTAL
NQF eguivalent levels

Below t 23| 4 5 6 7 '8 | M F
level 1 P '

|  TOTALS 45 40 | 30 i 30 | 110 | 42 44 T2 | 25 (163 | 275

Experiential Training Programme

The ADM has been following an axperiantial training programme since 2002, as part
of its social responsibility focus. The purpose of this programme is to:

+ Expose learners o real life situations, enable them to understand the
theorefical knowledge and develop appropriate skills for future involvement.

« DBridge the gap between theory and practice and give learners the opportunity
to develop insights into the real worid.

» Develop and prapare a pool from which well guided and gmundad recruits
who understand the intricacias of local govarnment service can be drawn.

A total of seven (7) leamers from various technikens in the Eastern Cape ware given
the opportunity to gain practical experience by being placed in varicus ADM
departments, including Human Resources, Administration, Engineering and the
Municipal Manager's Office. The duration of this programme, coordinated by the
Human Resources Department, ranges from six (6} to 18 months.

Learnership Programme

The ADM, in conjunction with the Local Government SETA, embarked on the
implementation of the Local Economic Development Officar Learnership Programme
at NQF level 4. This 18-month programme commenced in May 2005 with class work
ending August 2006. Twelva {12} lsamers participated, of which four {4} were
salected from the unemployed category and sevan (7) from the local municipalities,

The ADM is responsible for the cocordination and administration of the programme,
and also plays the role of emplover of all unemployed learners.

The ADM allocated funding (RE800 000) to the programme, with the halanr:e being
contributed by the LGWSETA,

ABET Programme

Commencement of the Adult Basic Education and Training (ABET} programme was
delayed by almost a month due fo contract changes amanged by the Local
Government SETA. The programme started with the service provider, Sivaphambili
Adult Education Servicas, in April 2008, Sixteen {16) officials participated.

Despite regular motivation talks io prevent drop-outs, only 11 learners continued with
the programme to December 2005, which marked the end of the academic yaar. Of
the 11 participants who completed the programme, seven {7) passed.

A total of 17 officials have registered for the ABET programme during 2006,
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Bursary Scheme for Students in Rare Skills

Further to its social responsibility ﬁrugramme: tha ADM is engaged in awarding
bursaries to students who pursue sludies in rare fields like engineering, finance,
information technology, ete.

To this end, two {2} faemale students have been awarded bursaries to study civil
engineering. One (1) is doing practical work towards the completion of her siudies
{56), while the other is doing her second year of study.,

Employee Assistance and Wellness Programme

To show the commitment the ADM has to the health and well-being of its employses,
- it embarked on an Employee Assistance and Wellnass Programmae. The programme
is aimead at providing assistance to employees in a broad range of personal
concerns, including but not limited to marital, family and relationship problems,
substance abuse and other addictive behaviours, dealing with the HIYV and AIDS
pandemic, workplace viclence and trauma counselling, workplace discrimination,
personal debis and financial management, stress; psychological problems, sexual
harassment, chronic illnesses, eic. The programme is available to all councillors,
employesas, retirees, as well as spouses and dependants of employess.

The ADM councillors and management were trained on how to manage HINV and
AIDS issues, and on how to manage the programme as a whole. Peer educators,
who will assist in dealing with HIV and AIDS related problems, have also been
trained. All departments were represented. :

The Employee Assistance and Weliness Unit is currently rolling out the programme
for implementation in all local municipalilies within the Amathole district, excluding
the Buffalo City Municipality already having such a programms. Thess municipalities
are being financially assisted and are given appropriate advice to ensure the
programme is sustainable.

Compliance with Cccupational Health and Safety Legislation

in line with the Occupational Health and Safety Act (OHASA) 85 of 1843, the
Occupational Health and Safety section must ensure that all the ADM councillors and
employess work in a8 safe and healthy envirenment. This section also facilitates
compensation for the disabied, death, injuries and diseases contracted or sustained
in the course of duty, in line with the Compensation for Occupational Injuries and
Diseases Act 130 of 1993

During the 2005/06 financial yvear, an employee died as a result of a hijacking while
on duty. Five (5) other employees were injured during the course of duty. All these
incidents were reported to the Compensation Commissioner.

The Occupational Health and Safety section has continued to render assistance fo -
the Project Managemeant Unil in the implemantation of the ADM's Health and Safety
Plan for Contractors,

Assistance and advice are continuously provided 1o local municipalities on request, to
ensure compliance with the OHAZA. To this end, the following four {4} local
municipalities were assisted: '




Mbhashe Municipality
Amahlathi Municipality
Mnguma Municipality

Great Kei Municipality

Formulation and Implementation of HR Policies and Employment
Equity Skills Development Plans

Policies

Sexual and Other Harassment,
Smaoking, Rainy Day,
Substance Abuse, HIV & Alds,
Wehicle Usage and Vehicle
Accidents Policies

. No | Key Initiatives - Key successes
1. | Employment Policies | . Motivation for filing vacant posts are done scoording to the
Recruitment, Promaotion & HEET”HmEH_t Paliy. ]
Transfer, Carser Succession —  The Executive Mayor and Municipal Manager approve the
Planning Policies & filling of vacant posts.
Employment Equity & Skills
Devpe[c?rpment F?leni - Short listing and interviewing committees are constituted
according to the Recruitment Policy to ensura transparency
and accountability,
— Relevant compatency fests have been used as and whan
f NEecassany.
— The roll-out strategy for the Promotion and Transfer and
Career Succession Flanning policies is underway.
~ The Employment Equity profife in the three highest levels of
employment was as follows as at 30 June 2006
Levels of Empleymen’l: Tﬂfﬂﬂt_i - Actual .| Varfance
Percentage of black ernple‘yeee 555_}{: Cl7ew 23
in three highest levels of
manademernt.
Percentage of female 35% 32% -3%
employees in three highest :
levals of management.
Percentage number of disabled | 2% 02% | 1.8%
employees in three highest
’ levels of management.
+ 2. | Employee Health & Safety

Sexual and Other Harassment Policy roll-out ko employees was
conducted and finalized by 30 June 2004,

Smokers are complying with the smoking arrangements. Non-

smoking areas have been designated. Defaulters are !

reprimanded accordingly.

Implementation of the Rainy Day Policy has improved the
safety of employees.

Emptoyeas with probiems of substance abuse problems will be

refarred for professional assistance.

The prevalence of the HIV and Aids pandemic has been
established thus far amongst employees.

A camprehensive EAF Unit has been established.
Plans to establish staff wellness clinic are und Brway.

Condoms are distributed in the work place.




3.

| Employee Capacity Building
. & Productivity Enhancemaent
i Policies

l Training & Development &
" Ferformance Management
| Policies

43 pourses were deliverad to 720 participants,
«  Anamount of 81,086 miliion was spent on training.

+ o+ The PMS was rolled out to post levels 2 1o 15.

Activities of the Job Evaluation Unit

In terms of the Collective Agreement concluded by the Eastern Cape Local

Government Bargaining Council,

the ADM and Buffalo Ciy Municipality were

commissioned to astablish a Job Evaluation Unit for the Amathole District Region as

demarcated by South African Local

Government Bargaining Ceouncil. The

municipalities budget for funding of accnmmndatlﬂn employment and other logistical

requirements.

Financial information on Medical Aids and Pension Funds
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s | S| s
Bonitas N R J.!i?,_.,ﬁ_,.m.u,,_.l,,_.“_...___, R1.884.813
| LA Health 23 . R3s7i62
Munibled o oms o T R1e99Th2
SAMW Ued o s Re1B
Hosmed | T2 | . R44893
| Total - L.l R407844E |

——rr s mmmamm

: zunsms E‘KPENDiTURE {m FEHEIGH FHND

W

G RAND TOTAL

! No nﬂﬂ'lambar& + PSR
ﬁame nf Fund “al 30 Jure 2008 Annual Cnsts o
Gape_Jplnt Reatirement F-'und 243 F7.602,193
_Cape Joint Pension Fund T4 R 236,107
_SAMWL Provident Fund 48 R 411,281
305 R. 8,249,581
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Flnanc:lal 1'|"iz£e|r

- —

EDD 31" D-ﬂr _
| 2004/ UE
EGGEI DE'r

- Total Personnel: | Tatal Mummpat Fern:entagia
L_ugxgg_nmtura e - Budget - - Variance
__RaT, E‘rﬁ_t}_@ﬁg______ F{ 4231886881 B 1__?__?'5%
.RB3244437 | R358561442 | . 14.85%
(RT73840075 | RS6T.7T50681 | @ 13.14% |

34




Employee Related Costs

i Hemunaratmri uftha Municipal Managar G S
Tl i - {Appointed 1 November 2004) T T
2005/06 2004/05 !
.-fm nual Hamunerati-:-rr R 431,622 R 287 748 |
Performance Bonuses R 44,116 RO |
“Acting Allowance RO RO
| Cell F’hnna Allowance | B 13.560 R4d,188 |
Car NFI::ﬁnfanc:e o - R18047¢ | = R 105382
| Contributions. t-::J LJIF Madical & Pension Fund R 86,708 R 162,328
| roraL . L ! R 766,476 R 560,627
Foi o7 7 Remuneration of the Chief Finance Officer .- .- . .0
T | Z005/06 200405
Annual Remuneration | R 337,200 R328,579
Performance Bonuses i R 87 540 R D5,086
Acting Allowance _ RO | RO |
Cell Phone Allowance | R 16,920 | R 18,920
Car Allowance R137.903 | R125874
Contributions to UIF, Medlnar & Pension Fund R&7.586 | R 88,357
TOTAL R 667,149 R 654,817
_ Remunaration of the Director: Administration =~
T 005/06 2004705
i Annual Remungration . _ R 341,007 R 340,000
“Performance Bonuses | RB82,935 _ R 96,067
| Acting Alowancs — i b RO R23087 |
| Cell Fhone Allgwance b R16920 ! H 16,820
Car Allowance U TR0 | R112620
Canfributions to UIF, Medical & Pension Fund | R83827 |  REBS50 |
TOTAL . _R666209 | "R6T7.674 |
Remuneration of thé Director: Engineering - 70 0 "
_ 2005106 | 2004105
Annual Remuneration i H 341,007 & 340 000
Performance Bonuses : R 79912 R 70,063
Acting Allowance RO Ra
Ceall Phone Allowance R 16,920 RA16.920 |
Car Allowance R 138,195 . R 110,683
Contributions to UIF, Medical & Pension Fund R B84 257 RO92133
TOTAL R 660,291 | R 629,800
‘Remiineratlon of fhe Director: Human.Resources .~ -~ ]
T aoosiwe [ 2004105
Annual Remuneration . | R31.007 | R340,000
Performance Bonuses R R 78,21 I RB3, I:]?Er
Acting Allowance | N RO i RO
Cell Phone Allowance e ﬁ____: R8,040 RO
Car Allowance o R 141 047 1 R119.881 |
Conkributions to UIF, Medical and Pension Fund _ H BE S N R 84 782 |
TOTAL T Resa84 | R627,728 |
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g _Remunération of the Difector: Health & Protection .
B 2005/06 2004105
Annual Remuneratian R 341,007 R 343000
Ferformance Bonuses R 86023 R 85077
Acting Allowance RO RO
Cell Phone Allowance R 16,920 16820 |
Car Allowance R 152,173 R 117,308
Contributions to UIF, Medical & Pension Fund | IERALN TS R 85470
TOTAL L ; R 666,264 R 647,775 |
“ .. ‘Remuneration of the Strategic Manager -
R R R Son L (Appointed 1 March 2005) B
] ) B | o 2005/06 2004/05 _
_Annual Remuneraton 17 R33g,831 R 270,082
_Performarce Bonuses N R18218 RO
~Acting Allowance I RO R19.853 |
Cell Fhone Aliowance e Ra040 RO
Gar AI!GWEH::E;_ ) | H 148 316 R 89,358
. Coentributions o UlF Medical & F’ansrc:ﬁ Fund ' R 79,354 R 6.3.094
“TOTAL — R R 594,259 R 442,387
- Remuneration of Councillors . ol
- 2005/06 200405
Executive Mayor 445 632 429 064
Speaker 366,405 363, 300
. Mayoral Commitiee Members 2,899 598 2.907 434
- Councillors 2874 288 Z2.674.604
Sitling Allowanee _ 130,027 95,208
Total ) 6,815,950 5,459,607

in-Kind Benefits

The Executive Mayor, Speaker and Mayoral Committee members are full time
positions. Each is provided with an office and secretarial support at the cost of the
Council. The Executive Mayor has use of a Council-owned vehicle for official dufies

and has a fulltime driver / bodyguard.

B 2 O T ey . 2005/06 ¥ 200405 |
G TARES R 10,654,168 R6,164,097
I = . PAYE AND UIF & P 200506 -2004/05
! Dpenlhg t:alarrr.:e . o RO RO
- Current vear payrnll daduc:tmns & Council cmntrlhutmns R 11,310,760 R 9,075,110
. Amount paid - Gunsnt vear o - R 11,310,760 -R 9075110
_ﬁhm:::unt paid - Prewmw. yaar " RO RO
' Balance ugp_d |[|nc:luded in crec!if:ﬂrs} ' R RO RO
FENSIDH AND MEDICAL AID DEDU GTIBME: Z2005/06 2004/05
_ Dpanmg halanza - N K o
_Durrent_ygelr oayroll deductions & Council ::.::rntrm,.qtmns | R12.633,573 R 9755809
Amount paid = Current vear L ~R12633573 -R9.755.5808 |
_h_n@n_tpg_]d Previous year R0 RO
- Balance unpaid (included in creditors). L RO RO
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CHAPTER 4

REPORT OF THE AUDITOR-GENERAL TO THE COUNCIL ON THE CONSOLIDATED
ANNUAL FINANCIAL STATEMENTS CF AMATHDLE DISTRICT MUNICIPALITY FOR
THE YEAR ENDED 3¢ JUNE 200%

1.

4.1

4.1.1

AUDIT ASSIGNMENT

The annual financial statements as sat ouf on pages ... to . for the year ended
30 June 2008, have been avdited in terme of saction 188 of the Canstitution of
tha Republic of South Africa, 1956 (Act No, 108 of 1988), read with sactions 4
and 20 of the Public Audit Act, 2004 {Act No. 25 of 2004) and section 128(3) of
the Municipal Finance Management Act, 2003 {(Act No.55 of 2003). Thess
annual financial statements, the maintenance of effective control measures and
compliance with relevant laws and regulations are the responsibility of the
accounting officer. My responsibility is to express an opinion ¢on these annual
financial statements, based on the audit.

SCOPE

The audit was conducted in accordance with the International Standards on
Auditing read with General Notice 1512 of 2006, issuead in Government Garetts
No. 20326 of 27 Qctober 2006, Those standards require that | plan and parform
the audit io oblain reszonable assurance that the financial statements are free of
material misstatement.

An audit includes: : -

B egxamining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements

m  assessing the accounting principles usad and slgmfmant estimaies made by
management

= evaluating the overall financial statement presentation.

| believe that the audit provides a reasonable basis for My opinion

BASIS OF ACCOUNTING

The municipality's policy is to prepare financial statements {and consolidated
financial statemeants) on the basis of accounting determined by the National
Treasury, as described in the addendum to this report.

GQUALIFICATION

Policy and procedure framework
Non-compliance with financiat statement preparation framewaork

The municipality must prepare financial statemants in accordance with the basis
of accounting determinad by the MNational Treasury, as described in paragraph 3
above. The basis of preparation disclosed in the accouniing policies of the
annual financial statemenis indicates that the municipality has elected not to
comply with accounting standards which are oufside the ambit of Generally
Accepted Municipal Accounting Practice (GAMAP) and Generally Recognised
Accounting Practice (GRAP). This is in contravention of GRAP 3. Accounting
Poficies, Ghanges in Accouniing Estimates and Errors, which requires that the
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South African Statements of Generally Accepted Accounting Practice (GAAP),
including any interpretations of such Statements issued by the Accounting
Practices Board, be applied for the recognition and measurement of all
transactions that do not fall within the scope of GAMAP and GRAF. The following
deviations from the required basis of preparation ware idantified.

a)

b}

d)

f

g)

h}

The accounting policy for revenue does not comply with the reguirements of
GAMAPR 8. Revenue. In terms of paragraph 50, levies shall be recognised
as revenue when it is probable that the economic benefits or service
potential associated with the transaction will flow to tha entity, and the
amount of the revenue can be measured reliably. Paragraph 51 confinues
to state that revenue will be detarmined from declarations actually received
by due date of the payment, logether with an estimate of lavies due when a
levy payer has not submitted a declaration in the reporting period where
payment was dus. Based on this reguirement, the levy revenue for the
2005-06 year should be recognised imespective of whethar a declaration
has been submitted by 30 June 2006. The total misstatement can not be
determined.

Firancial instruments have not been recognised or measured in terms of
International Accounting Standard (IAS) 39 Financial  Instruments:
Recognifion and Measurement nor disclosed in terms of IAS32: Financial
Instruments. Disclosure and Presentation. The financial misstatemeart with
regards to this is unknown as the municipality would have to dsterming an
adequate discount rate in accordance with their risk profile and the
discounting period if not known would have to be estimated. This may have
a material impact on current liabilities and current assets of RB69 555 523
and R14 887 391 raspactively.

There is no accounting policy to recognise the municipaiity’s liability for the
defined benefit plan in respect of post employment benefits as required by
|AS 19: Employee Benefits. Accordingly an actuarial gainfloss has not been
recognised in the statement of financial performance and the required
disclosure has not been reported.

Opearating lease payments have been accounted for when the payments fall
due and not on a siraight line basis as required by IA317. Leases. ‘The
accounting policy used io account for operating leases is there’rﬂre
incomect.

The municipality does not have anaccounting policy for investment property
as reguired by IAS 40. Invesiment Froperfy. As a result, none of the
disclosure required by this standard has been complied with.

leave pay and performance bonuses owing to employees, of R2 673 S87
arnd R824 782 respectivaly, have been recorded as provisions, rather than
accruals, which represents non-compliance with GAMAP 19: Provisions,
Confingent Liabifiies and Coniingent Assefs. Nr:: accrual has been
recognised for service bonuses.

The accmunhng policy for property, plant and equipment does not contain
sufficient information regarding the revaluation and impairment of assets as
required by GAMAP 17 Property, Plant and Equinment.

The municipality does not have an accounting policy for its investment in
the municipal entity as required by GAMAFP 6. Consafidafed Financial
Statements and Accounting for Conitroffed Entities.




4.1.2

8.1

6.2

6.2.1

6.2.2

6.2.2

{-apital commitments

Inadequate supporting  documentation andfor calculation emors render it
impossible to determine the accuracy and validity of capilal commitments,
dizclosed at R288 778 131 in nota 34 to the annual financial statements.

QUALIFIED AUDIT OPINICN

in my opinion, except for the effect on the financial statements of the matters
referred to in paragraph 4, the financial statements presant fairly. in all material
respects, the financial position of the municipality (and the group} at 30 June

2008 and the results of its operations and cash flows for the year then ended, in

accordance with the basis of accounting determined by the National Treasury, as
describad in the addendum to this repaort.

EMPHASIS OF MATTER

Without further qualifying the audif opinion, attention is drawn to the following
matters:

internal audit

The intarnal audit unit, required in terms of section 165 of the Municipal Finance
Managemeant Act, 2003 {Act Na. 56 of 2003} did not effectively carry out its duties
in the current year as only 10 percent of the planned aciivities for the year, as
indicated in the annual risk-based intemal audit plan, were achieved.

Inadequate monitoring
Personnel costs

The personnel budget for the current vear was R80 711 155 of which R71 211
056 was spent. The difference of RS 500 089 (twelve percent) was not spent
during the current year.

Externally funded projects

Included in note 3 fo the annual financial statements, are unspent conditional
grants and receipts of R181 708 224, Of these, individual projects totalling RY
573 227 (four percant) showead no movement for the financial period under review
axcept for interest.  Unspant grants and receipts totalling R2 814 352 were
reallocated andior declared as savings subsequent to year end.

Furthermore, the municipality did not spend R120 237 603 (thirty three percant)
of the total allocated budget {including raliovers) in the currant year.

Priority projects

The municipality did not spend R43 267 089 {thirty two percent) of the total
available funds, which included the budget allocation and roflovers, in the current
year,




T.

APPRECIATION

The ca—mperaﬁnﬁ and assistance rendered by the staff of Amathole District
Municipality during the audit is sinceraly appraciated,

S5 M NGOWALA for Auditor-General
EAST LONDON

30 Navember 20086
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ADDENDUM TO THE REPORT OF THE AUDITOR-GENERAL ON THE ANNUAL
FINANCIAL STATEMENTS OF AMATHOLE DISTRICT MUNICIPALITY FOR THE
YEAR ENDED 30 JUNE 2006

Basis of preparation

The financial slaterments have been prepared in accordance with the Standards of

- Genarally Recognisad Accounting Practices {GRAP)Y and the Standards of Generally

Accepted Municipal Accounting Practices (GAMAP) prescribed by the Minister of

Finance in terms of:

= General MNotice 991 of 2005, issued in Govermment Gazelfe no, 28085 of
7 December 2005; and

=  General Notice 992 of 2005, issued in Govermrrent Gazelte no. 28095 of
15 Decembear 2005,

The standards comprise of the following:

B T T  — —

GRAP 1 Presentation of Financial Statements
GRAP 2 Cash Flow Stalemsnts
GRAP 3 Accounting Policies, Changes in Accounting Estimates and Errors
GAMAP 4 The Effects of Changes in Fnreugﬂ Exchange Rates
GAMAP 6 Consolidated Financial Statements and Accounting for Controlled
Entities :
GAMAP 7 | Aceourting for Investments in Associates B
i GAMAP 8 | Financial Reparting of interests in Joint Veniures
. GAMAP 8 ! Rewvenug

T GAMAP 12 | Inventories
| GAMAP 17 . : Property, Plant and Equipment

S —— - gl —— ——— gy

GAMAP 18 | Provisions, Contingent Liabilities and Contingent Asset

Accounting policies for material transactions, events or conditions not covered by the
above GRAP and GAMAP Standards have besn developed in accordance with
paragraphs 7, 11 and 12 of GRAFR 3: ACCOUNTING POLICIES, CHANGES IN
ACCOUNTING ESTIMATES AND ERROKS. These accounfing pelicies and the
applicable disclosures have been based on the South African Statements of
Cenerally Accepted Accounting Practices {GAAP) including any interpretations of
such Statements issued by the Accounting Practices Board.

o
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The Consolidated Annunl Flnanctal Statements of
AMATHOLE DISTRICT MUNICIPALITY

20 JUNE 2006 ’
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The Consplidnted Annual Fungnelil Stetements of
AMATHOLE DISTRICT MUNICIPALITY

STATEMENT OF FINANCIAL POSITIO
MUNICIPALITY o

N AT 36 JUNE 2006

2005108 ||  2004/05 NOTE
NET ASSETS AND LIABILITIES
413,481,648 374,856,319 |[Wef assels
- . Housirg Develoament Fund
. - Capita: revlacemsant resarye
. A Capitalisation reserve
19,063,563 7112588 | |[Government grant reserve 18,063,862 || T2, 534
. . Dionatione and pubiic contribution resendes - -
- - Self- tneuranca ressne - -
23,454,698 34,205,518 | ||Revaluation rasarve 5.2 aa, L84, 508 ad 208,518
Shara Capltal -
450,553,088 133.808,202 | [[Aceumulated Surplus| Daficit) 364,101,138 d33,038.202
- - Non-current liabities 14,670 -
- - Operating lezae lianility a0 14,670 -
- - Mon-currert pravisions - | -
257,522 841 211,279,062 || Corrent liabilities 257,812 276 211,279.062
- - Consumar dapesits - : -
3,459 449 2,808,347 | Accruals - Employves oenofit 3,480,400 2,808,347
2,425,048 03,422 496 | || Creditors . % 14.5 72,641 541 03,422 4046
181,708,294 ‘ 115,048,219 | ilUnsgant condifional grenis and recaipts ] 181,815,553 15,048 210
axation B, T44 -
- - VAT .
- - Shori-term loans =
- - Bank ovardraft - -
- - Currant porfion of long-tam liakilities | .
671,004,489 586,135,381 |Total Net Assets and Liabilitias 674,556,702 586,135,381
—| ] - . . ]
ASSETS _
72,359,720 57921185 |Non-currenf assets 72,624,494 57,821,195
71,040,976 55,004,767 | |[Proparty, plant and agquipmant 5.1 71,306,751 55,454 757 F
00,205 617.808 | [[Investment proparty 8 600,298 17,295
1,000 : . Irwvesiments : T - - i
717 445 1,248,530 ! |[Long-lerm receivalies B 717,445 1,348,530 |
598,644,770 528,214 1858 [ Current assels 801,832,209 528,214,186
64,614,170 59,003,013 | finvantory 9 B B4, 168 52003,013
4 054 Y23 4 567,838 | (Consumear gabiors 10 4,054,721 4 567 B32
14,329,244 2,736,006 | (ICther debtors 11, 4.5 14,098,920 2ot 3G, I0T
7,349,433 9,681,386 AT 11 7,000,876 5,691,336
351.115 517,718 | ICurrent portion of lang-term detMars 8 351,114 17,718
485 451 549 400,768,979 [ RCall f Investmeanl f Deposits 7.2 465 451 548 400,750,979
42,294 535 50,928,246 | |[B2nk balances and cash 12 45 G50, 862 B0 HEE 246
671,004,480 586,135,381 |Total Assets mﬁ?ﬂ.sﬁﬁ.?l}ﬂ 586,115,381
=
CERTIFIED AS CORRECT
XN hzweeli K. T, Jacoby
BURICIFAL MANAGER CHIEF FINANCIAL OFFICER
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The Comenlidatas snpial Flndnelal statengnts of
APAATHOLE DISTRICT MEMNICIEALITY

ETATEMENT OF CHAMGES IM NTT ASSETS =0R THE YEAT ERNIED 20 JLWRE 2506% - MM CIPALITY

Laphal Capitalisation ACCLrTkstad
Feplncamant Ruplacgment | Gawornment Srant Revakistion | SuTpEg)
_ _ Faparg i) Reserve Rescrve DeficH Tatal
Eizigncs ab 1 July 200% < BAI 100 28312077
Ciepren &om comasion mads 1&2,010 1132,010]
fugets dasified o meartary 5140512 —
Remstaled ppanng halaice 3,01, 150 P PR 207, BZ,LES
Bagale esifies g NWeriory 28,410,207 )
Fla sngne Tererarad 1o 4009 136,730
Gk AR pdps-merns ’ ZR0EE 3
Re WalLEon o ot Bl L) .
 Reslaled ba e T T lidd TRl %, 26, AT a1, 7a0. 1 o2 e hE, i
b SUnpil ot 200 The waar - ‘S A5E. 115
Trarsrer m CRA 13,71 8E CETT1LEIN
Drpady, pam argd equpmen parchased (15,71 552 =T )
Capilal granks uses £ punsthiass PRE Rt 2 BN DG
Sorgbedy conlibuse PFE 16B5.135)
Cormeclizn 135483
Trarsfer 10 lcasa rasane 11.345]
Cfis=ting of éepecirton ENR
SaMAF sz niends B4,285 §
Sfsstng of cepracEron 705,855 [2eE 087 qoTeers !_ .
. TR ] [ZBE 5T, __B2TEE (£, 425, 7397]
Baianee af 30 diwe 30065 12,580 34205518 133,558,110 | T4 Q56 320
Coering balanza : T.112, 580 34,205,598 33-3.5-33:;‘13 Ird, 506 52T
SaMAF Fd]lsines 5,053, ECE i
Re Yalumian i
Suranisioefict fzr 1ha yaar L AL i
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£.3

Twe Consolidated Amnual Flnanelal Statenments of
AMATHOLE DISTRICT MUNICIPALITY
FOR THE YEAR ENDBER 30 |UME 2006
ACCDANTING POLIIES

BASIS OF PRESENTATION

The annual financial statemerts have been prepared on an 2ocrusl basis of acoounting and are in accondance
wlth historical cost sonvantion, excent for the revaluatizn of land, buildings and community oroperty, which are cartied
at fair vaiue:
- Ingome ig aconied when measurable and available to finence operatiznz, Ceraln direct
income is sccrued when received.,
- Expendiura is accnued in the year it is incurred.

These annuel financial statements have been prepared in accordance with Generaily Accepted Municlpal Accounting
Practice (GAMAP) and Generally Recognised Accouniing Practice (GRAP), izsued by the Accounting Standards
Board in ascordance with Section 122 (3) of the Municipal Finance Management Act, (Aot Na, 56 of 2003).

The Muonicipality has transastions, events or balances that are ouside the ambit of the accourting stancandis

raferred] o abava kit which are inchuded in Standards of Intematonal Public Sector Ascounting Standards (IPEAS)
lesund by tha Intarnaiional Fedemfion of Agoountants- Public Sector Committes, Intemational Accounting Standards
(1A% issued by the intemational Accounting Stendards Board or Gererally Accepted Accounting Practice issued by
the South African Ascounting Practices Board and the South African Instibute of Chartared Accounting Practise
Carmmilbas. Tha Municipaiity has nat complied with the mazsurements, recognition and discipsure af those ascounting
standards.

The principal acsouniing polisias adoptad in the preparation of these annuel fnancial statements are set cut below,

Assete. Habillllas, ravanues and axpansas have not baan offast excapt s raquired or permittzd Gy 8 Stendand of
SAMAR or GRAP.

PRESENTATION CURRENCY

These annual inanclal stataments are prasentad in Sauth Afmcan Rand.

GOING CONCERM ASSUMPTION

These annual finznclal stataments have baan preparad of 3 going conosrn basis.
RESERVES

Capital Feplazemant Resarve (CRR)

Amounts equivaient o tha value of infrastrustura, praparty. piant and eqguipment asguired are Lansfacrad from the
accumulated surplus (deficlt) to the CRRE. )
The CRE |z reduced and the accumulated surplushdeflcit] is cradited by a corresponding amount.

The amount ransferred to the CRR IS based on e municlpality's need to finance fulure caplta’ projacts Included in
the Integrated Development Plan.

Governmant Granis Resemnve )

When items of property. plant and equipment are nanced fom government grants, a fransfer s made from the
accumulated surplus’ (deficit) b the Governmant Grants Reserve agqual 1o the Government Grant recorded as ravanusa
in the Statarent of Financial Peformance in accordance with a directive (budpeted clrcular) issued by Matanal
Treasury, When such items of property, plant and equipment are depreciated. a tansfer is made fram the Govemment
(arant Reserve to the accumulated sumpiusfdsficit). The purpose of this policy s B promate commaniby sqully by
ensuring tha: he fubure depreciation expenses that wiil be incurred over the usaful llves of government grant funced
items of property, plant and equipinent are offsat by trarsfer from this rezerve to the accumulated surplusiideficlt).
When iterns of property, piant and equipment financed fram government grants is disposed, the balance in the
Fovernmant Grant Resenqe ralating w such an item is transfarrad io the accumulated surplus’ (deficlth.

Fevaluaficn Resene

The surplus arising morn the revaluation: of land and buildings is credited o a non-distdbutable resense.

The revalued assets are deoreciated, through 2 transfer from the revaluafion reserve o The accumulated
surplusd (deficit). On digpossl, the net revaluaton surpius is transferred to the accumulated Surplug! {Seficit)
while gains or loszes on dispozal, based o revelied amounts, are credited or charged to the Statement of
Financial Performance.
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Tie Consolidated Annunl Fisaneinl Statements of
ArAATHOLE LT 0T M LJLM!SJPHL[TY
YFOR THE YEAR ENDER 20 JLUNE 2006

ACCOQANTING POLICIES

PROPERTY, PLANT AND EQUIPMENT

Froperdy, plant and equipment |2 stated at cost, 285 accumulated depreclaton and accumulated m{.!alrr“ent
losses, except for land and bulidingz, which have beern revatusd az Indicated below,

Land is not depreciated as it is deemed o have an indefinite life,

ltems purchased less than R1000 in velue, are considered to be non capital in nature and ere therefore expensed.
The cost af an item of property, plant and equipment azgquired in sxchange for 8 non-maonetary esset ar monetany
essets, or 8 combination of monstary and non-menetany assets was meesured at its fair value. If the scquired

itern could not be messured at its fair value, ifs cost was maasured at the carmying emounts of the sssets given up.

Expanditure is capitalised when the recognifion and measyrement anteria of an essst is met,

Deprasiation is calculated on cost, using the straighi-ling method ovar tha astmatad usaful lives of tha aszats.
Tna annusl depragiation rates are basad on the fallowing estimatad assat livas:!

Years Yeare

Infrastruciure 10-15 Hher

Roads and Paving a0 Bulldings an
Pedastrian Malis e | Speciallst vahlales 10
Electiclty Z0-30 Other vehlelas o 5
Water 15-20 Offica aquipmant a-7
Sewerage ' 16-20 Furniture ang filtings ™10
Housing 30 Walarcraft . 15
Communitiy . Bins and condlners B
tmprovements a0 Speciallsed plant and equipment 1318
Recreational Facilifies 20=30 Cither items of plant and equipment 25
SEecuUrity a

fmvesiment Proparties - au

The cein or less grsing on e dispesal or retirement of an item of propeny, plant end equipment is determined as
the difference hetween the sales proceeds and the carnying value and is recognised in the Stetements of
Finangial Parfomance.

Whare the carmying Rmount of &n iterm of property, plant and equipmant is greater than the estimatad
racoverable amount, it is written doewn immediately to its recoverable amount end an impeirment loss is chargad
te tha Statament of Financial Perfarmance,

Assels are caplialised an dete of payment.

Major tmprovaments o buildings, plant and eguipment are capitalised. Maintanancs and repairs ars axpansed whean
incuTresd.

Heartaga assats, definad as sulturally significant resoureas, are nol depraciated.

Land and bulldings ara stated at revalued armaounts, being net replacerment cests at the date of revaildation lees
subzequent accumulated dapraciaion and impainment lossas on the buildings.

The Srategic Framewark for water senices, belng the approved Govemment policy
framewnnk, prescribes the processes and detalls KPI's, and assoclated dmeframes
for the transier of all Infrastructure and functions relating o water sarvices,

In accordance, the transfer of all reievant water related Infrastructure |s to be
finalised by 30 June 2006 The ADM confomms to that which has been p.esu::‘lned

in termns of due process as contained In the Sraegic framewon:,
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The Consellaoted Avaual Flnanolol Statements of
AMATEOLE DISTRICT MIANICIPALITY
FOR THE YEAR ENDEDR 38 JMMNE 2006
ACLCANTING PLUCIES

REVENUCZ RECOGHITION

Lewvies

Sntemprises Are assessed on & monhly Dasis and charged an Establishment and Servize
chargs levy using Turnover and Human Fesource costs, respectivaty,

The terita for levies an Turnover and Human Resources costs differ in accordance with the
aperating budcet approval.

Lewy inzame is recognised on the receipt of astual assessments.
Payments racaived regarding undaciarad figuras are considered sreciors in Council's
Tacarde,

SEFVICES
Service income is recognised on 20 invoice basis,

intarast and reaitals
Interest and rentzlz are recognised on a ime proporticn pasis.

Agency Services
Ineome fram agansy sendces is recognisad ones suck incarna has baen raceivad [n
accordance with a service level agroement.

INVESTMENTS
Financial Instrumentz, which Inciude listed government bonds, urlisted munizipeal I:mr'ds fixed deposits and shori-
temrn deposits invested in registered commercial banks, are stated at cost

¥y¥nere the camying amount of an investment is greater fhan the estimated recoverable amount, i is written down
immediately to its recoverable amount and an impairment iess is chamged to the Statemeant of Financial
Ferfomance.

INVENTORIES
Consumables stores, rew material, work-in-progress, setflements and finished goods are valued at the lawer of cost
and net realisable value. In general, the basis of detemmining coest is the first-n, iret-out mathed,

Unsold properties ard land used for housing are valued at the lowsr of cost or net reslisable walue,
Direct costs are accumulated for 2ach separately identifiable development, Cosis alse include 3 prapardian af
overhesd cosis,

Housing development funding received is recognised as revenue and expenditurs on the 51:-1:arr=an’_t af Finangig|
Performance fo the extent that the Munizipality hes complied with eny of the critera, abligatiovns or canditiors of
the grant.

When housing cevelopment is firanced fram government grants, an emaunt anuel to nota 9 is transfarrad from
thie apcumulated surplus’ idedizisl in the Stement of Changes in Net Assets and is refliected as Work in Pragress
Howsing projects, Compreted and transerred hovses will be pifset against the accumulated surplus! (dedieit)

in the Statement of Changes in Net Azsets,

ACCOUNTS RECEIVABLE

Aczounts ressivable are camied at erticipeted reslisable valus, An astimata is made far doubtful receivablas
basad on review of all putstanding amounts at year- end. Bacd debts are writien off during the waar inwhch thay
gre idaniified, Amounts that are receivable within 12 manthiz Fom the reporting data ara cessillad as current.

TRADE CREDITORS
Trada creditors are sieted at heir nominal velus,
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The Consolidated Anmual Flnaneinl Stoteamants of
AMATHOULE RISTRICT MUANICPALITY
FOR THE YEAR ENDED 52 JUNE 2006

AL RTINS POLILIES

CONDITIONAL GRANTS AND RECEIPTS

Rewvanue received from senditional grants, denatiens and unding is recagnisac &s revenue ta tha extant that

the Municipaiity has comgplied with any of the criters, sonditions o chiigations. If it has nat baan met it 15 raceg nisead
as a liability,

PROVISIONS

Prvisions are regognisad whan the Municioality has 8 presant ar censtructvea obllgation as a result of past avenis,
it iz orobanle that an qutflow of resaurees smbodying econamie banefits will be ragulrad 1o sattle the oblipatian
and a refiabla astimate of tha pravisian can be mada. Pravisian are raviewed al reporting date and adjusied

to reflact the csurant best estimate. Mon-curent povisions are disssuntsd & the vresent value ugng a discount
rate based on the gverage cosl of barrawing to the Munlaipalty.

Laave Provision

The Leave Proviglon s ctilized for the payment of leave sold durdng the year. An amount
squvalient to the expected value of the leave gcorual for e financial year is allossted
o the leave provislon during the year,

CASH AND CASH EQUIVALENTS
Cash includes cash on hand and deposits held on oall with banks. For the purposes of the cash flow statements,
gash and cash equivalents comprise cash on hand, deposit held on call with banks,

UNAUTHORISED EXFENDITURE

Unauthorised expenditure is expendifure thad has not been budgated for. expendire thatis natin tarms af the
condifions of an a'location received from another sphere of govarnment, municipaiity or orpan of state and
sxpenditure in the form of & grant that is not pemitted in terme of tha Municipal Financa Managesnant Aot
(At No &6 af 2003) Unauthorised expanditure is accounted for 85 an axpansa in the Statameant of Sinanclal
Performanca and whera resovarad, it is subsequently acsounted for as revanua in tha Stefemenl al Flinanclai
Parformanca.

IRREGULAR EXPENDITURE

Irregular axpenditung is sxpanditara that is eonrany te tha Municloal Finance Management Act{fct No. 56 of 2003)
the Monisipal Sysiames Ack Acl No. 32 of 2600), the Public Ofle: Saarars Act { Act No. 20 of 1993).

Irresqular axpanditura axcludes unauthorisad axpanditure. rreguiar expenditure s accounted for as expenditure In
the Statament of Financial Parformance and whare racovered, 1t is subsequently accounted for as revence in the
Staternant of Flnanclal Performance.

FRUITLESS AND WASTEFUL EXPENDITURE

Fruiless and wasleful expenditure |s expanditure that was- rr'a:je In vain and would have been avoided had
reasonable care baen exercleed. Frulless and wasteful expanditure is accounted for as expenditune in the
Statement of Finarcial Performanse and whers recovered, It is subsequeniy accountad for a5 revenue in the
Statement of Financial Performanca.

COMPAFATIVE INFOEMATION
Cuwrren! year comparathre: .
Budgated amounts have been included in the annual financial statemants for the current financiz| vear only.

Prior year comparatives:
When the preseniation or cassification of items in the annual financial siatements is amanded, priar period
comperative amounfz are reclassified. The nature and reason for the reclassffication iz discinsad.

LEASES
Leeses are classiied es finance leases wnere subztantially all ihe rsks 2nd rawards assosiated with ownership
of man assat ara ransferred ko the municipality.

Oparating leases gra those leazas tnat do net fal within the scope of the above dofiniton. Oparating jease rentals in respet
af the Murnizinalily are expensed as thay bacams due, whilst Agency oparattng isase rentals are acounted far an a stealght-
ling basiz aver the parioc of tha lease.

INVESTWMENT IN SUBSIDARY

Invastrmants In municipal artitias undar the ownership contral of the Municipality are carried at cost ie the Municipalite's
uhcanssidakac annual finansial statamanis. Saparale consslldated financial statements are preparsed © account for
tha Munisipalit's sharm of nat assets and pasl-acquisition results of thess imesimienis
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APPENDIX A
The Consolidated Amnual Financinl Statements of
AMAATHOLE DPISTRICT MUNICFPALTY
SOHEDULE OF EXTERMAL LOAMNS - GROUP AN MUAMICIBALITY
| AS AT 20 JUNE 2006

“Loan | Redeemablz | Balance at | Received | Redeemad | Ealance at
Mumber 01007 2004

during the | written off 30/0812005
perod during the
per| o

i
Totat long-term loans _

SHORT-TERM LOANE:-
IANKUITY LOAN

GOVERNMENT LOANS

Total Govarnmeant Loansg

LEASE LIABILITY

oo
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4.1.1

4.1.3

6.1

Non-compliance with financial statement preparation framework

The municipality did not apply the mentioned standards in the compilation of the
annual financial statements. The statements have bean compliad in accardance
with the instructions and quidelines received from National Treasury. Due to
uncertainties that were caused by conflicting communications fram MNational
Treasury (Accountant General} and the Office of the Auditor-General
management applied the specimen annual financial statements as distributed by
MNational Treasury. Unforfunately the aforementioned uncerainties were only
resolved by MNational Treasury on 4 November 2008, ie. 85 days afier the
statemants had to be submitted for audit in accordance with the MFMA. It was
therefore not possible to comply with the relevant statements.,

Management is currently engaged in assessing the amendments required to the
books of account and Information to ensure future compliance, The
aforementioned also includes an assessment of the current accounting policies
and whara so required, amendmeants to such,

Capital commitments

The shortcoming in the accounting of capital commitmeants is acknowledged and
has been identified as a prionty area for immediate addressing, bearing in mind
all the concerns raised by audit.

Internal audit

The plan was prepared, presenied and approved, based on the assumption that
the three (3) internal audit posts that have been budgeted for will be filled during
the period under audit. It transpired during the year that thesa posts have not
heen included in the organogram and this put a strain on tha ability of the unit fo
implemant the plan according to scheduls.

Further legislative requirements of audiis on the performance management
system {i.e. quarterly} were introduced during the year and this put a further
strain on the available audit staff,

The unit has lost two staff members during the year, and the process of filling the
vacancies as a result thereof took its own course. This was a further contributor
o the Emitaticns and challenges of implementing the plan as approved. The Audit
Committee agenda has a standing item of progress against plan and all of the
above has been consistently communicated both to the Municipal Manager and
the Audit Committes,

The municipality submits a Workplace Skill Plan (WSF) once a year and the
training budget is centralized in the Human Resources department. All the
available staff members joined the unit well after the WSP had been developed.

The Intamal Audit Unit will ensure participation in the allocation of the training
budget managed by Human Resources. This will help ensure implementation of
the development plan as planned and ensure compliance with the Continuing
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Professional Development requirements of the Standards for Professional
Practice of infernal Auditing.

The Internal Audit Charter has since bean reviewed in May 2006 and the revised
version caters for the requiremeant stated in the finding.

g8.2.1 Personnel cosis
The primary contributors to this underspanding being:
Council General — Underspent by R1.01 million. This is in part due to the fact that
in terms of the councillors, budgeted increases are set at a high enough level to
cater for gazetted increases, which are only gazetted after the budget process is
complete. Council takes the stand of ensuring that sufficient budget is s&t aside
for these increases, as it would be a very difficult situation not be be able to
honour the gazetted increases.
Executive Support Services — Underspeant by R1.78 miflion, due 1o the fact the
two posts, at levels 1 and 2 in this seclion, were not filled. The level 2 post was
advertised and no suitable candidate could be found. Thereafter the level 1 post
appointment was also put on hold.
Internal Audit — Underspent by R218,428. This was largely due to appointmeants
not being able to be made due to a lack of office space to house all the proposed
new appoiniees,
Project Management Unit = Underspent by F1.58 million.
Municipal Health — Underspent by K1,08 million, due to powers and functions not
been finalised timeously.
Frimary Health Care — Underspent by R2.32 million. Appointmants were delayed
largely due o the delay in signing of service level agreemeants and uncertainty
about the future of PHC, with staff being appointed on contract basis,
6.2.2 Externally funded projects
oot |- BALANCE or | BALANCE | PROJECT. | .. . %
PESCRIPTION | At orvozios | NTEREST 1 ar30i06/08 | MANAGER | . COMMENTS
Fraoect s complete,
Appraoval to re-allocate
funds was granted by the
Depariment of Provincial
. and Local Gowvernment,
Labour Foarum The re-aliocation was
Training 10,874 - 10,974 ;| B Abrahams | done in October 2006.
| Froject i3 complete,
Approval to re-aliocate
funds was granted by the
P Departmeant of Provincial
Ngqushwa team . | and Local Government.
Build Change & The re-gllocation was
[ DeMgt : (19966 | .=l 15566 | B Abrahams | done in October 2008,
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BALANGE BALANCE | PROJECT =

COMMENTS

DESCRIFTION ' ot o1j07/05 | NTEREST | Ay 30/06/06 | MANAGER _ |
: _ There is a shorfall of
i  funding and a request for
Estahlishment ! re-aliocation has been
Plans Renewals 40,720 - | 40,720 | B Abrahams | submitted.

i | Due to fthe new PMS
. regulations  the  funding
Cwill be utlllzed for the
| reviewal of the PMS
- Framework, and duyring
_ | the quarterly PMS
PRAS: Great Kei 44 514 2.521 | 47,035 | B Abrahams | assessment sessions.

Due to the new PMS
regulations the funding
' will be udtilized for the
reviewal of the PMS
Framework, and during
the quarterly PMS
PAS: Buffalo Clity 44 514 2,521 47.035 | B Abrahams assessment sessions.

Cue to the new PMS
requiations  the funding
will be uiilized for the
reviewal of the PMS
Framework, and during
= guarterly PMS
PhES: Nogushwa £4,514 2,547 47035 | B Abrahams | assessment sessions.

Due to the new PMS
regulations the funding
will e ufilized for the
reviewal of the PMS
Framework, and during
the quarterly PSS
PMS: Mkonkobe 44 514 2621 47035 | B Abrahams | assessment sessions.

Due 1o the new PMS
| reguiations  the funding
will be uiilized for the
reviewal of the PMS
t Framework, and during
the quarterly PMS
- 2,521 47,035 | B Abrahams | assessment sessicns.

PMS: Nxuba 44,514

............

The project has not heen
| able to start due to the
- inability to secure
| accommodation  for  the
| center. A factory owned
by ECDC has  been
identifted for the center.
ECDC had commited io
make the center available
Skills but have delayed for more
Development than a year to presant a

AR iterm was submitted io
i | the Strategic Manager for
| the approval  of  the
' appointment of a3 service
provider to assigt with the
development { reviewal of

Centre 2,472 845 144,030 25612875 | M Fundam le@ss agreement to ADM.

Dev inter-Gov i ;
Framework 133,574 ¢ T.567 144,141 | M Mxokiswa
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DESCRIPTION.

| AT 04/87/05

BALANGE

INTEREST

i

BALANCE
AT 30/06/06

PRGJECT
MANAGER.

E‘DMMEN TS

Effective D/M
Framewark

269,051

15,236

284 286

. Micky Hansen

. the IGR policy. The plan
|15 io ulilize the funds in
| February 2007,

Delays in the starting of

the Disaster Management
Project was influenced by
the following factors:

1. Waiting for the Mational
Framewaork o be gazetied
50 as to ensure the terms
of reference were not
contrary to the
Framework.

2. Hequiring an external
service provider to write
the Terms of Referance.
3. Tendar Processas
which  include external
valuation of  tenders
receivead,

Cue to the initial delays,
an application to extend
the contract to August
2005 was approved by
ADM,  an amount of
R263.0%1 has now been
paid to the service
provider.

Vol Stinends-Aids

| Mnguma

66,237

3,751

G0, 088

E

Sizeka Taleni

Yol Stipends-Aids
BICITy

Distric: Aids
Councii

e

1,867

262,368 |

14,857

277,222

Sizeka Taleni |

2078

Sizeka Talani

Tertiary

i Institutional
Training

29,279

111 |

1,657

Etipend_m -
Volunteers

1,475,453

83,550

..30.837

1,659,003

Sizeka Taleni

Sizeka Tateni

Stipend o
Personal Sellars

733,450

41.533 |

74,963

Sizeka Taleni

Permission
[ unspent funds for 2004705

tio R2ATT.E11

o disburse

financial year amounting
for the
payment of stipends was
sought fram the
Denartmant of Health,
Approval was  granted.
The disbursement was
done  in Dotaber 2006,
Busy with the process of
funding NGO's,

Project

Memorial Qult

- Fingaland

Regional Autharily

e m s ale oL i

191,176

4400 ..

10,826 |

| Mpumi
' Fundaim

Project was completed
and the remaining funds
have been targeted io be
used far after care in the

memorial guilt project. |

202,001

2 Saveuti

Land fransactions for the

purchase of the property ,

were  delayed  due
insufficient
from  the

documents
owner o

i conclude the process of
. winding up estate of the
- late Mr.

Mdayi by the
Court Sheriff af
Butterworth. In September
2004, sn  amount of

to |
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DESCRIPTION

L

BALANCE :: lHTEREET

. BALANCE
- AT 36106706

| PROJECT -
. MAMAGER.

COMMENTS

AT 010745 &

Mnogesha Great
FPlace

B3,287 2,685

68,802

R160,471 was determined
as the purchase grice and
paid to the Sheriff for the
purchase of the property
and
finalization of the transfer
in the name of the Tribal
Authority,  This will allow
the rant "owners" to take
ownership of the property
and a porlion of the
halamnce he ulilized for
transfer costs to  be
determined ance  the
transfer is finalized. ADM
is awaiting the Sheriff of
the Bufterworth
Court for the transfer cost
to be paid as well as the
Tile Deed. then the
balance will be transferred
{0 the funder.

sUbsaguent |

High |

o Sobopha

A claim  which was
supposed to have been
submitted  before  end-
June was only submitted
in Sepiember 2006 This
claim has since been
processaed, The balance
of R8,981 is due to VAT
implications, thereiore
declared a8 savings.

Rural Access
Roads

Daﬁt Sport
2003/04

16,6653 | GRS

395100 737,236

17,238

NA

L Luhring

i Healdiown

—_—r

Balancs left over from the
Foads Depariment. ADM
needs to decide what
should e dona with these

| funds.

1. The Cepartment s
regularly informed an the
nan financial status of the

. Sporis Projects.
- 2.The Department
- requested additional work

has

fo be undertaken for the
Cricket
Stadium, The request is to
guarantee the  water
supply to the stadium for
irrigaticn  purposes. Due
to the nature of work the
Q&M division i3
coardinating these
acthvities. Work ongoing
with delays due to Eskam
cLifs.

8
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- BALANCE | o+ .| BALAMNCE PROJECT ;
DESCRIPTION | a7 107005 | ™TEREST | A7 30/08/06 | MANAGER SOMMENTS
‘ . Department is aware of
the avaidable funding
: through  reports.  Latest
i verbal indication was that
| the funds should be
i - transferred to ihe
6 Viliage Green ' Oister department, still waiting
| Projects 09183 | 10,920 | 120,103 | Luhring ' for awritten request.
' Under the 2004/05 Sports
Frogramme, BCM s
impiementing a Boxing
- Arena. This project s
i currently in the tendering
' phase. It is anticipated
that there will be a
_ shortfall on the budget.
| i i General  undsrstanding
| | that  any remairing
; ' . balance from the Sports
i ! programme be utilized for
i ! top up to the Mdantsane
| Boxing Arena. This does
Peddia Sport | | also relate to the 2003/04
Facility 34,634 33,467 368,101 | D Luhring balance,
| TOTAL 7,152,980 420,247 7,973,227 |
In termms of the thres (3) year capital plan, the list of MIG funded projects did not
agree with the budget in 2005/06. This situation was amended in 2006/07, as the
list of projects was complete and included in detail in the 2008/07 budget,
whereas in the 2005/08 budget a globular amount was budgeted for in total as
indicated in DoRA,
The DWAF operating and capital subsidies are required by NT 1o be included in
aur budgets in their lotality in order for the schedules to agree, hut it is important
to note that this is a conditional grant, and if conditions are not fully met, the grant
is not fully paid out — In this case transfer of DWAF schemes in their totallity.
Underspending on both intarnally and externally funded projects is a problem, but
the level of spanding has improved in the past year. Numerous factors play a role
in this, including delays in registering MIG projects, problems with contraciors,
etc.
6.2.4 Priority projects

Underspending on both internal funded projects continues to remain a challenge,
but the level of spending has improved in the past year, due to the fact that the
ADM was the implementing agent for all new projects.

In terms of the priorty project balance carried ovar, the level decreased from R52,
792 134 in 2004/05 to R33,206,348 in 2005/06, represanting a A7% decrease in
unspent funds year on yeaar.




In terms of budgeting for multi year projects, the actual unspent amounts will be
included in the adjustiments budget, scheduled for January 2007, to reflect actual
balances remaining in respect of internally funded projects.

initiatives to curb under spending

e Monthly Municipal Manager's Project Management Forum meetings.
. honthly Technical and Full cluster meetings.
. Budget Steering Committes {BSC) to reallocate unutilised monies.
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. IDP linkage to projects forces proper planning.

. Task team led by BTO continucusly ligising with LMs on the submission of
claims {e.g writing letters to LMs reguesting commitments / plans on all
unspent funds).

T e i PP e g :-a_':h-__,r__.'\q:\.-'\.-' _,r'.-'l. S T e T
Jn .-r"'-'...u.-' 'ﬁ'—" 1"..-"r T Pl B8 T ¥
oy # .i'ﬁ}""‘l "ﬁ _,..I'.:l!';l e I-_i'j o St "':"..;:‘- x
o SRR i .

'-"l,.-,- .-..‘-.l'..- .-"'1" i 1 .ll-;'l Rty T

T T S R e e T i
e i .;f P e,
SR e ﬁ i ﬁ-‘.ﬁ:r g




— o
o R w-.‘ ¢ -""--"""

EUNCTIONAL ﬁHEA’ﬂi EH

_—
u 'i-: 5

Ak e 4'- gt f n'.-h--'e
B e e T o i _;;

This section of the report deals with financial and non-financial pericrmance
information about the various funclions performed by the ADM.

Each function has been reported on in terms of;

»  Dwverview

« Description of the activity
« Analysis of the funciion

«  Key performance area

The ADM has the foliowing functions in respect of service delivery:

« Water Services Authority for Amahlathi {EC124), Great Kei (EC123),
Mbhashe (EC 121), Mnguma (EC 122), Mggushwa (EC12), Nkonkobe
(EC127) and Nxuba (EC128) Municipalities;

« Roads / Transport Authority for Nggushwa (EC 126) Municipality,

«  Planning Authority for Transportation; and

« Planning and Monitoring Funclion for Solid Waste

The electricity function is currently shared between Eskom and local municipalities.
Performance Highlights

During the year under review, the Amathole District Municipality (ADM) attained a
number of achiev_ements and successes, inter alia;

Water Services

* Divisional Function Overview

The function of the Water Services Planning and Construction (WSA) Divisian is the
planning of water services and ensuring the effective, efficlent, affordable,

sconomical and sustainable access to water services infrastructure, which promots
sustainable livelihoods and economic development.

in addition to this primary function, the division is also responsible for the regulation

of water services provision and water services providers within the ADM's arca of
jurisdiction and within the policy and regulatory frameworks set by DWAF through
enactment of by-laws and the regulation of cantracts.

In order 1o deliver on this function, the Division has to undertake different planning
axercises such as Water Services Development Planning and feasibility studies. The
Division is also invalved in implementing various projecis for interim waler services
provigion such as its Drought Programme.

Tha Water Sarvices Planning and Construction Division experienced historical
challenges in the areas of the provision and supply of water services. In 2605 all
schools and clinics were supposed to have gained access to water. In December
2007 the bucket system should be eradicated; in 2008 all psople should have access
to basic water and by 2010 all peopie should have access lo basic sanitafion.
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* Water Services Development Plan

The Water Services Development Plan {WSDF) is required by the Water Services
Act and it forms part of and provides input into the IDP of the municipality, as
required by the Municipal Systems Act 32 of 2000 (as amended).

In terms of Saction 3{3) of the Municipat Systams Act, 2 WSDP should provide for
measures to realise each citizen's rights to basic water supply and basic sanitation.
The principles and planning, control and review cycle — as described in the Municipal
Systems Act — envisages that 8 WSDP should, as part of the IDP process, identify
prionties, objectives, key performance indicators and targets for water services within
the area of jurisdiction of the municipality for which the plan is prepared. This shouid
form part of an overall performance management system for the municipality.

The WSDP is reviewed annually. The 2005/06 review was a minor one. The 2008/07
review is anticipated to be significant to account for the March 2006 local government

elections, as well as the nearing of national targets in respect of water (2008} and
sanitation {2010}

* Watar Services Feaslbility Studies

The ADM prepared its first WSDP in 2000, which was reviewed in 2003. The
outcomes of the 2000 WSEP showed that there were gaps in terms of the water
services information. Most gaps were ideniified in the arsas of Mbhashe and
Mrguma Municipalities, where 60% of the backicg in water and sanitation iz being
exparisnced.

Feasibility studies have been undartaken in most paris of these municipalifies
including, most recently, the Butterworth and Great Kei feasibility studies, completed
during the 2005/08 financial year.

The Geara West feasibility study and Alternative Water Supply Provigion Options
study are due to be carried out during the current financial year. Investigations during
these studies will include examining rainwater harvesting, surface water and ground
water potentials, sustainable sanitation solutions based on DWAF ground water
rprofocol standards, capital costs, operating and maintenance cosis, water resources,
bulk distibution, scheme boundaries and proposed phased implementation.

* Drought Relief Programme

Recent droughts experienced in parts of the Eastern Cape have necassitated the
allocation of disaster relief to communities to assist in the provision of their basic
need for water,

According fo the Govermment Gazette Volume 474 of December 2004 (No. 27124)
emeargency funding was allocated in terms of the Division of Revenue Act {DoRA)
MNo. 5 of 2004, In the ADM, the Amahlathi, Mbhashe and Mnguma Municipalities were
the first to be identified as areas afiected by drought Projects addressing the
situation have been implemented since 2005 throughout the affected areas. Recently
Nggushwa and Nkonkobe Municipaiities were also identified as affected areas and
projects addressing the situation in these areas are in progress.




* Water Services Authority Capacity Building Business Plan

The ADM was assigned responsibility for potable water supply systems and domestic
waste-water and sewerage disposal systams in terms of the provisions of Chapter 5,
section 84 of the Municipal Structures Act 117 of 1988 (as amendead).

The ADM had not had this function or responsibility before. Consequently, it did not
possess all the necessary structures, systems and resources fo manage these
functions and responsibilities. In view of this, the Department of Water Affairs and
Faresiry (DWAF) has underiaken a programme fo assist municipalities io develop the
requirad Water Services Authority (WSA) capacity

A husiness plan was commissioned as part of the programme which would:

« |dentify the status quo of existing WSA capacity;

« |dentify gaps and problems to be addressed for the municipality to efliciently
and effectively fulfil its WSA responsibilities;

+ 3Set out the objectives formulated o address WSA capacity gaps identified;

» Set out the strategies developed to achieve these objectives;

« Set out the ADM's Implemeantation FPlan, including actions, programmes and
projects to qive affect fo strategias daveloped o achisve the objectives; and

»  Setout an overall budgst.

Implementation of the Action Plan was completed in 2005, However, two (2]
outstanding issues, namely the adoption of the Water Services Policy and the
implementation of the Water Management information System, will be carried over to
3 new Water Services Business Plan to be developed during the 2006/07 financial
year.

*BoTT Programme

The BoTT programme is a three-year REC million cantract programme dealing with
both urban and rural water services {i.e. waler and sanitation) implemented in the
Mbhashe and Mnguma Municipalities, started in January 2004, In February 2006, a
decision was taken o implement some projects outside the BoT1 contract, so as not
to exceed the ceiling amount of R80 million, by calling for individual competitive
canstruction bids.

During the 2005/06 financial yvear, the BoTT Programme has accelerated ils delivery,
with total spending of REZ6.35 million. In the process 10 villages have been provided
with basic water supply and 12 villages with basic sustainable double pit urine
diversion VIP tocilets, which has benefited 31,923 pecple. When this programme
comes to an end in December 2008 another nine {9) villages would have received
services through the BoTT Programme, with a total of 61,800 people having
banefited directty. The BoTT Prograrmme would also have provided bulk mains
designed to extend most of the water systems to other villages in the areas for future
projects.




Municipal Health Services
* Communicable Diseases Control

Health and hygiene awareness campaigns ook place in varnous local municipalities,
There were four {4) campaigns in Nggushwa Municipality and two (2) in Nkonkabe
Municipality, and three {3} school health promotion campaigns took place at
Centane, Butterwaorth and Nggamakwe.

A baswea le metse competition was held in Buffalo City Municipality, The competition
cavered drama, poetry, music, praise singing and posier categories.

Three (3} traditional health practiticners’ workshops were held. Community members
who seek freatment for various ailments and communicable diseases regularly
consult traditional health practitioners. The aim of these workshops was to bring the
western and traditional medicine approaches together in combating the spread of
communicable diseases. This was in line with the Traditional Health Practifioners Act
36 of 2004, One (1) traditional health medicinal plant nursery has been established.

Swine fever awareness campaigns were held at pay points, taxi ranks, informal
settlements and schools in Buffale City, Mnguma and Mbhashe Municipalities. This
was in terms of regulations for the contrel of environmental conditions constituiing a
danger to health or a nuisancse, in respanse o a swine fever outbreak.

The ADM, working together with the Department of Agriculture, embarked on an anti-
rabies campaign at Mpukane Administrative Area in Mnguma Municipality. The
carmpaign included wvaccination of dogs and cats, information on the nature of the
disease, mode of transmission and praventative measures. This was in response to a
reparied case of a rabid dog in the area.

The ADM printed and distributed 9,000 pamphlets in isiXhasa and Enaglish as part of
an awareness campaign on meningecoceal meningitis. Road shows were conducted
in Mkonkobe and Nxuba Municipalities covering Middledrift, Alice, Fort Beaufort,
Seymour and Adelaide villages.

* Water Quality Monltoring Programme

The Water Quality Monitoring FProgramme continued uninterrupted throughout the
2005/06 financial year. A total of 1,023 water samples were taken from 85 sampling
sites in all local municipalities. Out of the water samples taken, 788 complied with
SABS (77% compliance). Where samples did not comply, further investigations were
caried cut fo determine the reasons for non-compliance, and remedies wers
affected.

The most common contributing factor causing non-compliance was  aged
infrastructure. This also contributed to the 20 complaints received from communities
about water which did not meet common aesthetic standards. A total of nine (9)
emergency samples were taken to ensure community safety. Relevant departments
are working together fo continuously improve the infrastructure and the quality of
drinking water.




* Food safety programme |

A total of 54 samples of used fryving oil were analysed. Of these, 52 complied with the
Foodstuffs, Cosmetics and Disinfectants Act, No. 54 of 1972,

A total of 805 food handlers were trained, including caterers. There are 60 registerad
dairies in the Amatholz district. A total of 228 milk samples were taken for testing, of
which 178 complied with R15585 (78% compliance). A common cause of non-
compliance is the lack of good hygiene practices on the dairy farms. The registered
dairies had their dairy cows tested for TB, as required by R1535,

* Pauper burials

A total of eight (8} pauper burials were coordinated by the ADM during the year under
review,

* Exhumation

A total of three (3) exhumations and reburials were coordinated by the ADM during
the year under raview, one {1} in Amahlathi Municipality and two {2) in Great Kei
Municipality,

* Annual evenis

National Water Week celebrations were held from 27 — 31 March 2006 in Mbhashe,
Great Kei and Amahlathi Municipalifies, with the main evernt held at hMnquma
Municipality. An annual celebration, Water Week, is an awarsness campaign which
serves as a mechanism re-iterating the wvalue of water, the need for sustainable
management of thig scarce resource and the rols watsr plays in eradicating poverty
and underdevelopment,

Sanitation and Hygiene Week celebrations took place from 13 — 17 March 2008 at
Amahlathi Municipality. The main objective was to raise the profile of sanitation and
fo encourage municipalities and communities fo pricritise sanitation, health and
hygisne. The 2005/08 international theme was "putting women at the centre of water
supply, sanitation and hygieng™ (WASH). The national theme was “washing of hands
for healthy lives®.

MNational Arbour Week celebrations took place in Amahlathi and Nggushwa
Municipalities from 1 — 7 September 20056, The aim of these celebrations was to
promote awareness of the benefits of planting and growing indigenous trees.

* Devohution of Municipal Health Sarvis:eé

Municipal Health Services | Environmental Health is in the process of being deveolved
tn metropolitan and district municipalities. The Municipal Systems Act 32 of 2000 (as
amended) states that a municipality must review and decide on the appropriate
machanism to provide a municipal service when a new municipal service is to be
provided.

This review process, known as a Seclion 78 Assessment, was carried out and
comptleted during 2005/06. The ADM Council had to choose between two options,
namely internal or external mechanisms to provide this service. Council opted for an
intarnal mechanism. : :
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The astablishment of 3 Waste Management Stakeholder Forum — with the short term
goal of normalising waste services in the district - is ensuring 2 legitimate approach
to waste management. This forum will realise the objective of being a centre for
informaticn dissemination and planning.

The solid waste disposal by-law was adopted by the ADM Council on the 26 May
20086, as per requirements of Saction 21 of the Constitution, It is cumently with the
Government Gazette for promulgation. The by-law should enabls efficient and
affective regulation of waste management activities in tha district,

All municipalities in the district dispose of thair waste in landfilt sites. in terms of the
Ervironmental Consarvation Act, sites are required to be engineered and operated
under license issued by DWAF / BEAT. The number of licensed or permitted sites
has increased from seven (7) in 2002 to 13 sites in 2005, out of 25 operaticnal siles
in the district,

Local Economic Development
* Tourism

During the year under review, the tourism programme focused on marketing and
development of the tourism sector with the aim of increasing the volume of tourists
that visit the area and the time they spend in the area. As part of tourism marketing,
the following activities were camied out;

« Developing a comprehensive marketing brochure.

+ Exhibiting the district as a tourist destination at the Durban Tourism Indaba.
- 'Getaway' shows in George, Bloamfontein and Quesnstown,

« Advertising in differsnt tourism magazines.

Over and above these activities, the ADM in partnership with local municipalities
hosted festivals as 2 means of attracting visitors to the area. Even though there are
no statistics kept it is believed that these initiatives contribute towards prometing the
diztrict. The following festivals werg heid:

+ Hamburg Beach Festival

+  Hogsback Christmas in July Festival
» Greal Kei Heritage Festival

» Amahlathi Craft Mania

* Business Development

The ADM has partinered with Buffalo City Municipality in setting up a One Stop Shop
in Mdantsane, The centre provides business development services to SMMEs and
co-operatives.

During the year under review, parinarships were developed with different business
association such as Border Kei Chamber of Business, National Federated Chamber
of Commerce {Nafeoe) and the Black Managemeant Forum. The ADM supparted the
Border Kei Chamber of Business in hosting South African Chamber Business
{(Sacob) National Conference,




Support was provided to emerging entrepreneurs to exhibit their products at the
Durban Tourism Indaba and Grahamstown National Arts Festival. A programme
aimed at suppotting co-operatives was strengthened.

* BEconomic development agency

An economic development agency, the Amathole Economic Development Agency
[AEDA)} was established in an effort to support business development and increase
the capacity of the ADM o deliver on its mandate of promoting sconomis
deveiopment. The agency is wholly owned by the District Municipality and is
responsible for implementing key strategic economic development initiafives that are
aimed at promeoting economic growth and development.

* Herltage

A number of heritage siles have been upgraded as part of the Heritage Sites
Improvement Project The project consists of access roads, signage, erection of
interpretation board and the actual site rehabilitation. This project is continuous and
other sites will be done in forthcoming financial years.

A number of community-based heritage initiatives have been supported through
grant funding support. Through these projects, local communities identified heritage
sites for rehabilitation, srected memorials and created information centres and
community museums.

Research paving the way for the mounting of a pictorial exhibition about tha identified
individuals that formed the first phase of the Early Modern Afrizcan Intellectuals
Hertage Trail Project was conducted. The pictorial exhibition, officially opened in
Jung 2005, has traveiled throughout the district. From December 2006 it will be
housed at RHobben Island Museurn for three (3) months as there iz a historical
connection and partnership between the two institutions.

The ADM coordinated a Wreath Laying Ceremony at Dr. W.B.M. Rubusana's grave
and a Memonal Lecture as an integral part of the short term deliverables of tha Early
Modern African Intellactuals Heritage Trail Project.

The main highlight was the undertaking of the archeological investigation and
historical research about the ungarthad mortal remains in King Williams Town, as the
remains were housed at the Amathole Museum for 13 years with [ots of uncertainties
as to whom they belonged to. The investigations helped to produce more knowledge
about the remains and culminated in cleansing and reburial ceremonies, and the
mamerialisation of the Cattie Killing Mass Grave.

The ADM also developed the drafl District Harilage Resources Policy and Heritage
Strategy. These documents provide an in-depth assessment of work that needs to be
undertaken to streamline the district’s heritage resources and the legal and financial
instruments fo safeguard the available heritage resources in the district for present
and future generations,

Municipal Infrastructure Grant

The ADM administers the Municipal Infrastructure Grant {MIG) through the Project
Management Unit (FMUY. The unit is respensible for implementation of the MIG
registersd projects, which are |IDF compiiant and are entailed in the ADM's Three (3)
Year Capital Plan.
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The main target of MIG funds is to provide at least a basic service to all South
Africans by the year 2013, MIG funding is aligned to the powers and functions of the
ADM and therefore provides funding for the following basic services,

Water supply

Sanitation

Local Economic Development

Municipal roads (Nggushwa Municipality)
solid waste disposal sites

street lighting

Community facilities

Public transport facilities
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Puring the 2005/06 financial year the PMU started implementation of Expanded
Public Warks Programme (EPWPF) compliant projects. Implementation of an
Expanded Public Works Learnership Programme (EPWLP} was also initiated through
the signing of a Memorandum of Agreament with the Department of Public Works
and the Construction Education and Training Authority {CETA). The unit committed
itself 1o engaging at least 10 learner contractors and 20 construction supeivisors in
the learnership programme when it is implemeanted during the 2006/07 financial year.

* MIG allocations

For the 2005/06 financial year, the ADM received a MIG allocation of R148 259,000,
By the end of March 2006, the PMU had spent R121,610,328 (82%). An additional
three (3) monih grace period was authorised, with the ADM undertaking to spend
120% of the fotal allocation by the end of May 2008,

The ADM was responsible for the implementation of 108 projects during the 2005/06
financial year. These projects are broken down per area as follows:

s e 8, enman L n o m e —_—
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Amahtathi 16
Great Kei 15
Mbhashe i 16
“Mnguma ] T .
MNoggushwa : 18
e M
MNxuba 3
BT _I_ e
TOTAL I 108

The PMU was challenned by the siow MIG registration process of the former DIWAF |

projects, and other MIG projects in general, which were regarded as non-expeanditure
projects, whereas the unit was spending against these projects subseguently
registerad in May 2006,

* Support to local municipalities

The PMU is currently cividad into three {3} operational area grouped as follows:
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" AREA | . LMs

e i i

Area 1 | Amahlathi / Mnguma

Area 2 | Great Kei / Mbhashe

T

Area 3 | Nkonkobe [ Nggushwa f Nxuba

These areas ars managed by specific area managers and their refevant staff
members. As MIG is a multi-year programme, it has been projected that six {6) of
seven {7) local municipalities will be receiving their MIG allocations during the
2008/07 financial year. In view of this, the ADM has started a process of engaging
these municipalities to prepare them for receiving these funds in 2006/07.

For the 2005/06 financial year only two (2) local municipalities, namely Nggushwa
and Mnguma Municipalities, received MIG funds. The ADM was responsible for
guiding these municipalities to enable them to carry out the MIG registration and
implementation processes.

* Operating budget

The PMU received an operational budget of R5,329 million in the 200806 financial
yvear, being R3,02%3 million from the total MIG aliocation and R2,3 million from the
ADM's equitable share allocation. The full R3,028 million MIG allocation had been
spent by the end of March 2006 and was within the 0,5% to 5% of MIG funds
allocated fo the PMU operating budget, as per MIG guidelines.

* Future allocations

The ADM's projected MIG allocations for the 20056/06, 2006/07 and 2007/08 medium
term expenditure framework (MTEF) period were as follows:
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D506 Actual { oslo? {Indicative}. | 07/D8. {Indlcath.ra}

e

YEAR © ©
Allocation . R148.259.000 R187,075,677 _R183,596,000

By the end of March 20086, the ADM's MIG commitments for the 2005/06 and two (2)
outer financial years wers as foliows;

T YEAR - Q506 0BT D?.l":IE
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Function:

Function: -+ Executive and Council -
SubFunction: WA o0 L
Reporting Level Detail Total
Oreanyiew: ADM has Mayoral Committes sonsisting of 10 memaers, including :he Exacutive
[Mavor and § Portfolio Concilkars.
Deseription of the All matters adopted at the Mayoral Committee are reported to Council. Matters
A ctivity: bevand the mandale of the Mayoral Committee {for example: raising of loans,

approval of annual budgets, approval / adeption of the ‘riegrated Development
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« Mursing Services
+ Munizipal Health Services
+ Dizaster Managament
+ Salid Waste
+ Transport
+ Community Facilities
+ Safety and Security
« Snvironmenta: Manar:lernent l55USS
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Lacai Economic Development
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ii] Audit the performange measuremen's.
iiiy Blake recommendetions to the Executive Mayor regarding managemert of ihe

veluafion of the adeguacy and efficiency of the intemal control svstem, risk
managament, accountng praciices, information systams and auditing procasses
acplied in the daily management of the municipality.

Yy interview members of senler management, advisors. consultants and
employees of Counci and to deal directly with extzmal auditing urctionaries, the

officz of the Audiior-General and any ofher external parties it may desm
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Fisnction: -

Finance and Administration.

Suby Funstion:

Other Administration (Supply II: ha in Manngement}

Reporting Level

Detail
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Incl ides all activities relating to overa’l pracurement functions of the
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K W dondear : Cirector Engineering Senvices
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Function: -

Health and Protection Sarvices

Sub Function:

1Community Safety Services

Renarting Level

Detait

Diverview:

Lommunity Safety Services co-ordinales * socisl
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Function::

Health and Protaction Ear-.rimas
Sub Function: |Disastar Hanqgammt
Reporting Level Detall Total
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Function:

- - IHealth and Pritection Eam!ces

sub Function: - -

Fire Services

Repotting Lavel
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Total
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Function; .. |Healthand Protection Eew:::es :
Sub Fupction: ' - |Primany Health Care- :

Reporting Level Detail Total Cost
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Care services
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to Homa Based | —dbaciiale Tradiional Health Pracliiorers an HIV & AIDS, Home Sased Care,
Care Services by ' DOTS support and "lay counseling”
7E% in 2007 Dizribute Rome Bazad Care Kits in the enre disirict
4 4
jtrhptive aEtess .mp;eme nt HIV & AlDE magazine .
to healih Faciltae implementation of DisFict health informaion Systom and he Dlsehse 505 50%
tnformation surveilancs sysiems
10
Enhance disease
pravention and
health promotion
by BO% 2007 Awarenass and Heallh promaotion campaigns
to Primary Health S 0% 50
| Care Sorvices Faciliis'e access W healt caie for Solo Reserve Communicy
B £
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Funiction: - Bl 0w e T o e T A AR e I B DR 8 R S S S S e AR e AT
Repurting Level Datail J"TEm
Oveniew: Inzlude 3!l aciwties azsociatad with the pravision of adequate and
Sustainebls Human Sstlements.
Description of the The function of provision of housing deva:opment with the Muricipality is
Activity: administared by:
Provision af adequzte and Sustainable Human Settlements through
gnjanized retheds of Setament Planning and aseess to Latd Reform
Pregraim and Infrastruciure related saqvices o top structune provisicn.
- {Thage are provided by,
Prowvision af banefciary communities with techirical, financial, sonomic
and admimsirativa sippnt L
Tenure Sacurity provision
Sattlement Planning
Desds of Sale Agreamants
Assist inSubsidy’ Grante approvals
Material supply acquisition
Heme desian
Lhuality cortrol in consfrucian
Adminisier subsidies
Sarvices Pravision
The Municinakty has a mandalo fo:
Support, Guide, Advocate, co-ordinate and Implemant hausing cevelooment initiafives
The Key ssuas for 200505 are: |
Strategle Objectves  {To facilitate the develooment of sustainakle and viable seiflements within the district by 2014
Implement hnuslng nmje“ts according to agreed orogramme
R R R
Analysis of the QT fiE 3 ’?f;,?} S n},_.-f.%
Functon, o SE: ‘LFL b

1UNumber ané cast of al pE'ED"IﬂE| associgted with provision af municipal
hausirg:

- Professional [Arehdecks Consultants)

- Figld {Superizars,Foreman)

- Cffice {Clerical'Administraticn)

- Mon-profassional fhlue collar, sutside warkfome)

- Temposary

- Contact

Mete: tetal numbar o be calzulated on full-Sime eguivalent (FTE) basis, tail
oot fo include tatal salary package. Prefassional inciudes peoject aesian,
Field includes all tradespersons.

ZINumber and tatal value of heusing prajacts olanned and curant: R {000z]
- Curment (financial year sftar year reported an) o s R B
L - Planned [{future vears) R A R )

Mote: provide iotal projest and project value as per Inldal or revised budget

3{Tota: type, number and value of housing provided. FE rﬂﬂ-ﬂsj

Frrdhoa %}%ﬁ P

Dongws : SRR AR S g 0 ALY

Needscamp R e ﬁﬂ?ﬂf

TekoSorings o '

K.ubusie L R e al

Mdlovini ] 152 3 DBREID

Lilvvale : i} 1,785,400

IMaclaantawn X 1,565,100
| Ducats 525 12,687,500
N 38200 73486 000

More: total number and total valug of housing p.li'%b.fi-l:leﬁ during financial vear

1Lk




ATetal number and value of rant recesved fram municipal cwred rental units R 000

| et e DUBbT U e i aADER) TV R SRR
S stimated hacklog in number of {and costs to Duild} hoesing: 1

[ s etan e R e BRI 1 e e 3R
Mote: iotal number should appear in IDP. and cost in futurs budgeted
capital housing oracrammeas

iTvpe of habiat bregkdown:

- nurnbaT of peaphs ving in @ house or orick siruchire

- numrber of peaple [ving in 8 fradiional dwelling

- nurber of peapls iving in & fiatin & olocx of flats

- number of people fving in a town/clusfarsami-datached group dwaling

[ ]

- number of pepnla lving in an infonral dweiling or shack
- numher of pecole Iving in a roomvfiatiet

Reparting Level Datail Total
7| Type and numbes of grants and subsidias raceivad:
TekoSorings( B 256 500 +R © 135 500 R o
Prudhioe (R 171 000 + B 4 083 000 1 each & 261 000
B Dongwe (R 171 00C + R 6 080 000 1 @ach B 251 000
Dongwe (R 171 00 « 8 & (20 000} 1 each G 261 000
Ducats (356 250 + R 12 657 500 1 each 13 043 750
Ndlawini { B 38 640 + R 3 085 B} 1 each 3172 2400
Macisantowr [ R 43 890+ R 1563 100) 1 sach t 606 850
Lilvwale (R 50 160 + & 1 7B& 400} 1 aach + 836 560
B kubusie (R 753 080 + R 25 958 400) 1 aach 27 775 360

Mote: tokal value of spetific housing qrants actually received dudng year to
be recorded over the fve quarters - Apr to Jun last year, Jul to Sep, Cct te

Dec, Jan to Mar_Aor ta Jun his vear, N
Total oparating cost of housing functicn PR 5 .t

sz

Key Parformance | Parformance During the Year, Performance Targets Against Actual
Area Achieved and Plans to Improve Performance
Construction of '

Housing Suppors  |Funds for Housing Support Cenire Construciion in B projects transtemad

Current Target

Lantra
npsintmant of Cansultants appointad for town olanning, construcion of infrastructura, site
.E‘?cr*assiur‘al and fitke deed transfares to beneficiares at Dongwe, Needscamp, Frudhaoe,

TeroSprings ard Macleantown,

Appaintment of  |Subsidy funds fransferrad into ADM for Dongwe, Meedscamp, Prudhoe,
building contractors [TekoSprings, Ducals, Kubusie, Maclaantown and Nelovini housing projects

Construction of top | Appeintment and use of emerging contraciors together with trained
stactures in 9 projects|beneficiares in the songtucton of top structures sared in November 2003
in 4 projactz and in February 2004 in 3 other projects




Fithiction:

|||||

S4B Eunction: - -

Eénrinmic %uelapm&nt

Reporting Laval

Detait

Total

Cerdiam

The programme is aimed at premoting economic developmant within the
district with Ihe aim of increasing the levals of incems within household and
increasing the number of househald earming above poverty levels, "he
programme include the fallowing units: Lacal Econgmic Development
(Tourism, Small Mediumn & Micro Enterprise, Fitm Development ard Go-
cperafive Development) Urban Renswal Programme and Heritage
[evelopment

Descrpton of the
Aofiviby:

The function of econcmic planning ! development withir. the maunic ual ty i5
sdministerad as follows and includes:

e T

1

.l-;:_.:' 2 .-:Wi. i'll.?:ill :I.:."%F 7 Iﬁéﬁhf;;;a:r y .-. --I. :-: '.-.-:
-i- a1 A ". -I:J"::--._ ; !,.'_-r el A

P .,.l_._._'r: ;...-'j'g':..-::: IJ'|.f'_'._'. T,

z & ﬁf; :

] i o B
?’i':“%fﬁ«fwa;f"’”’?”, i
LA i = ) I‘" JFJ L T .

.,4::
.-%3Eé£%af L

ﬂnaﬁfEﬂf the
Funation:

1 Numher and coat ta emuer of aII economic de'.relapmﬂﬂ p-e*snn-'nel

- Professional [Sirectors ! Manacers)

- Won-orofessional (Clerical | Administrative)

- Tamparary

- Cgntract

Mate: fotal number to be calcuiaied on full-time equivalent (FT=) bazsis, fotal
cost to include tofal salary packane

1104471 41

21 Detail and cosf of incantives for business investmaar
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o

Mumber of pecpie empleyed theeugh jok creation schames:

- Shor-tam employment

S v s

- Long-term employment

::f’,;::f-ri

'-{{'f

Mate; total rumber o be calculated on full-time equivalznt (FTE) basis, and
shculd only be based an diract employment as a result of municipa
initigtives

B{MNurnber and cost to empicyer of all Building Inspecters emploved.

- Yumber of Building Insoectors

- {amporany

- Contract &E ,ﬁﬁﬁf R g
Mate, tozal number to be calculated on & Jul-fme equivalent (FTE) basis,
total cosi to mciude tocal salary package
B|Distails of building plans:
- Number of building plans appraved Ll ‘r;"f:rf-’
- Value of buikding plans anpreved L ?533;
Reporting Leveal Detail Total

Mote: Figuras should be aggregatad over yaar to include building plan
approvals only

MType and num uar o’ g'ants and thsldles recaived:
e e PR 2o i e e e

Nme tnial xralue uf spacific plannrng and de'.felnpr“ent granis actualiy
racsived during year o be recarded over the fve quartars - Aprto Jun iast

vear, Jul to Sep, Oct to Dec, Jan fo Mar. Aprio Jun this vear.

Key Performance
Area

Performance During the Year, Performance Targets Against Actoal
Achleved and Plans fo tmprove Performance

Current
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E

t | i
iFunction: Road Transpot . o0 A
|SuttEneion: - . {Roads ool B T e e R
! Reporting Level | Detall | |

iDverview

Consiruct on and T ainiz~ance of reads within the murEps y's jursdizion

1"he: M=C assigned all runicpal oads unclions 1o the Local Municipalitiles, with the axoeplion of
Manushwa

‘Description of the
Activity:

“he road mentenance &vd constructicn responsibilites of the murisipa ity are sdministerad 25 fallows 21d
includs:
! g v

R NS A = T AT R P TF o r = 5 e ;
¥ HL i = ]

g o T e b R o

o -z

'
e e s e e e S )

T he streiegic chjecives af this finchan ama:

T T Y e

™he kev issues Tor 20065 ane:

T e o

bt Dl g T NIRRT e L e

e

U
kR et "lfﬂill* 'ri"!: it '*'HP*

; AR
o e R A A L b O e o
Yoy 5, {ﬁj L ﬁ'l.l .1.:";: it -I-" i 1 -."E\ P

|Analysis of tha
Function:

Etatizscal mformation

Wumaer and cost i erplever of all persenne azsociated wih rmad R (OG0
maintanance and canstructian:

o 5 ? " r;a

:. . o L e s .
+ G 7 S
Z ; e

L

.
Pl s oo

E

5 Lt 5N y
. . - 1_|' . h - ly 'l' u—# I
:133‘ e -|r- r'lll- [ " Chr 3 II‘---'r:;..- rﬁﬁ: * - . i a.;l:é?f ;;’,'EE"

T R

Mege: tota: numoer 1o be calzulzted on full-time equivalent [FTE) basis, tatal
oost to ‘nelude tota salary oackage

cumant:

Toéa numaer, kilomeires ard fotal value of road projects panned and Nuger

7 {000g]

T

¥
T s

R e BT

D

; " e e e B oy S e 1

\Ed ¥ T 1_,.__-:-51.‘:‘2; H
oy

T e s T S e ey
Mote: if ather types of road proiscls oleasa provide desails !

R (Go0s) |

Teig dilometres and maintenancs cosl assooized with existing roads Nurper

T T RS
L Sl

Mote: if clher types of road provided, pkaase Drovice details

£ugrage frequency and cost of re-faming, re-sheeting roads Number

R e T T e mo )

A i
B o e A e R D e

e

Maote: based on maintenance recods

Esiimatec backlog in number of roaes, snowing kilomatres and capital cost Mumber F (i)

- T P i g L TIrTT AT o B
e Rk

Tvpe and number of grants and subsidies received:
sy a@ﬁ%x%ﬁzﬁwfﬂﬁﬁfﬁ’-:L}ﬁ‘é‘ifﬁiﬁ?ﬁﬁé :

Key Performance
Area

Performance During the Year, Performence Targets Against Actual
Achieved and Plans fo Improve Performance
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iFimction: . Z . Waste Water I'-'Lansgnma:it
iub Funclion: © - Spwarage stc . :
i
Regorting Level Detail Total Cost
Cvervien: nciuces provision of sewergde services, ‘nolud' ng infrasTucturs anc waste
watar puzificatzn, out excluding toilst faciities, whech fa'l urder Loeal
i Ameniias
Descriplion of the The sesvarage funclions of the municiality are 2dministered a5 ollows and
&chivity: include:
P = _--__..;h .'.:‘- '.--
o "
‘ ||-:'I=| :::" .J‘;_J'\.
2 1o ok g
5 i
Ei-"f'.eﬁr ', s ,nf‘f,' ;",,a.mf-w f .u;
i ; ..!*.+'j.'r* s T
Rl 7 :%“.,, i ,,,f‘ér :
These sarvices extard to include I'.!.nquma. ‘lﬂbhashe. Great ke, .-'m‘ at .Ia'[hl.
Mggushwa and Mxuka, bl da not fzke account of Buftalo Cily wh ch resices
within the |uriadiction of lacal goyernmens, The municipality has a mardate
e h:eg,' issUas fnr ZLOE0E are:
:.;"' e _.-. iy .-.-"'-‘"1" % "'""1"1-'2 .-?.".'.-".:-'F .."’ "Zr‘r:- i "!:"-" x f
] Wl T H .:F* . I.-. 5 .r
e b _: >
T iy c:v'f’
£ 'ﬁ&ﬁ"?.ﬁﬁ."i Leipna Jt y -1. :.'l-fln_,r- .r..- dars -uﬂ ‘-'
mrﬁli "f:..* e rﬁﬂﬁ%w i .‘f} YR ?...f.
"" -:"H? - ,a.'_-!::-"'-:F - - _'.':;1 'u': -"‘fl ..l".n.."r Vet .r"-._.-"‘?'y'
' ——
i
. . . - i = e L e e T e e T -i'_l' L T
Angiysis af it -'-'I-‘f:E'.'F-rr;.’"li:-':-"l"'."ﬁln LT ="'r W l T T PO TR e T
Furcl oo er“ d,ﬂ *:‘g"f". 5 - -**’-""' 7 ‘? ; -'-_' o
; :-_."-'"l;,n'i;:j “i .'f& -.I:‘i'*r:r I‘"I'- !"!?l. .r:'.-' .f"'* ri -"F 'f A * ;‘Er
Fern i qe; e, o i ey y;" T
gl s % .
L s i i 11- 1 Lp ety B L TR el
1ikumber and cost to emplayer o a. Ipe*s-::unnr;l assosialod with sawerag E (ks
funclions: N
- Professional {EngireersConsyliants) . '{*’ﬁ L) 3:?'{_1
- Fiedd [Buperdsars/Foramen) S ﬁ,f'f;_
- Office { Clericalsd ministraton) e e e su:'
- han-orofessior &l [biue ol ar, outside worsiomes) i L .'.r.--r-.- -
- 3 T
- Temparary o :-r.::_}' T
Contract Bz ey
Mote: fotal rumber to be calewiated o ull-time equivalant (FTE) basis, otal
cost o include totel 2alary package _— SN
2|Number of fousehalds with sewer 295 s=Avites, and ::,-'pe ad cost of
SETvice: :

- Fluzh tzilet [connestad o sawerage zystam;
- Fluzn tzilet (with sepsic tank)

- Charrical oilet
- Pt ‘atrine with waniiig‘ion
- Pit ‘gffine withat venti asion

- Bucket iairna
- Ma failat provizicn

Mote: i ather types of services are availzble, please orovide crials




Zad

L s——— 2

o

|Anh‘cipatec’ expanaian of sewersge:

- Flushichamisal Ll
-Fit atring

- Bucket latring

- Mo toilet prosieicn

Hote: provids tig aumbar of houzehalds anfizipated to benefit and tatal
addlilonal gparaticg cost per ysar 1o the muriclpa Ity

=rag Bas.c Service 2rovision:
- Quantity {nJmber of acuseholds afecied!
- Guantum vatue 0 azch houzehole)

Reparting Level

Detail

Cost

L

Mofa: Provide decaiis of how mary households receive the FES prowvision,
and the averagse yaiue 4 means per househald, Daseribe i detall e feye
of ~ree Sas ¢ Services phovidec,

Total coerefing cost of sewerage function

Key Performance

Perfermance During the Year, Performance Tamets Against Actual
Achieved and Plans to Improve Parformance
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Functien: . - -  Waste Management

Sub Function: . . Soiid Waste'
rReporting Lavel Detail Total
Creariew; Includes refuse removal, solid waste discosal 2nd landtill, streat cleaning
and recycling

Descripion of the The refuse coliection functions o fhe munlcipality are adminislered as
Activity: fc‘lnws md mcludew

eid 3 .-*‘l "‘ “: 3{ :15
A R T AT e
Thase services extend o include ﬂfmmmmamah b -:I-:b ot ,aI-;E account
of <funciionsarea> which resides within e ;unsdu:tmn of
<nationaliprovincialicther private seclors govemment. The municipality has
2 m&ﬂdﬂ_}rﬁéﬂ I “*' A T e e e ety -"5
R R R B R T e
The strategic objectives of this funciion are to:

Ensuim st aIngmf& m&ﬂﬂni :'Ia'.?& ACTBSY D Sﬂ*’a andJagrﬁ:f ﬁEEf& sa’w:ﬁ&

r -"
*;1-
4

WEME’ M A S ':'3'.5'-:-:-'-: R A -'.-'-.".’-
The key | ISEJ'ES rur EDG}{‘D‘E’ ar

el 3; = S A A LR
R e e

dE n_ﬁ "':.-"'.ﬁli:f"'-':
P e e e

Aralysis of the e 1 *"'”'"éifg-""“ 'r'"""”":"""’“"' P a,’f:i}f'-" S "“"%
Finction: iR it ﬂé#‘?ﬁ%ﬁ%ﬁﬁ%ﬁ*’fﬁﬁ g,ﬂhaﬂ o
MNumber and c:ust to empioyar of all parsonnel associatzd with ral’use: .ﬂﬁﬂ-‘iﬁl
remaval: : 1 R
- Professional {Engineers/Constltants) RS LR Nesy
- Field (Supervisors/Foremean) S & NG
- Office (ClensallAdministration) it A |
- Non-professional {blue collar, outside workforce) d PR
- Temparary

- Contract . :
MNote: tr.atal number to ha calculated o1 full-ime squivalent [FTE} hasis, total

—
a
.

2[Numbsr of households re-:::er.'mg re-gular refuse removal services, and R (000s)
frequensy and cost of service:

- Remaved by municipality at iast once g waek

- Removed by municipality less often

- Communal reluse dumgp used

- Own refuse dump

- M rubbish disposal :

Mote: if cther intervals of seniges ars availabis, pleass provide details
3| Total and projectsd tonnage of all refuse disposad:

- DomesicCommercial

- Gardan

Maote: provide foial tonnags for current and uture years scoiviy

4| Total number, capacity and life expectancy of refuse disposal sites;

- DomesticiCormmercial (numbear)

- Garden (nurnbar)

Mote: provide the number of dp sites, heir tolal curent capaciyy and the
expecied ifespan as al end of reparting periad

2%




G

Reporting Leval Detail Total
Blanficipated expansion of refuss removal service: 1 R{DMs)
- Domestic/Commersial R SR
- Garden R el ESRU ¥ T e
Mote: provide total number of households anficipated to benefit and iotal
additional operafing cost per year fo the municicality i
HFres Basic Ssrvice Provision: o
- Quantity (number of househaids affected) o
- Quaantur, (value to each househald) S B
Mote: Provide detai's of how many househoics recaive the FES provision,
and the average valus it means per household, Describe in detail the level
of Free Basic Senicesprovided. .~~~ A b
MTotel operating cost of solid wasie management function o FH03
Key Performance Parformance During the Year, Performanca Targets Against Actual — Target
Area Achieved and Plans to Improve Performance
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‘Foinction:

[@atar

Sih Fun:t[gn

Water mummﬁm

Flwnrﬁm_:ﬁ_[avat

Dedait

Total

- Cost

Criarieny

Includes tre planrdng, regiizilon and orovlsion of Warar 2Ly SBncas

Diesemniar of the
Akt

The wzler supply service of the ADM s p.'-:rvidsﬁuﬁs “oliows

eyl

#f.,-;ﬁ,

#

e

. he E“‘I"HD.“'.E ert@':-:.' to mn::..-:.'a I'n.ﬂnc,uma I'n.-1I:- .Ehe Graat I':ﬂl !‘vamahlmh
Maaushwa and Nxuba, but do rot take accound of Biffaio CRy which
reslaes within the ke sdicion of oeal govemmerd, Tre manicips iy has &

ITIE['I,.H. B ':I

B G TR IR
.' -‘II L'-.

. |fT"WTW"ﬂ""":-
'! -L-L....J' i Lo e

—

4 straulon funelicn:

Mumber and cost fo employer of & personne assocaied with the watsr

R {00}

- Professional [Enginsers!Consultanis

- Fiek: (Supenisors'Foremen)

Eangs

« Ciffice (Clarcalddminst-aticn)

- Hon-prodesslanal (bhe coliar opisica workione]

T
e

o
o ]
El/ i

3 ;
L
i 5

- Tempomry

- Gonlract

e

coet to neinde total sala

i |

ackage.

Flote: iotal rumber 1 be caculatas on fulHime egubalent (FTE) Dasis, jota

Percertags of tota weler vsage per menth

mantn

Wte: this will tharsfioes highlighl percentage of el water sty used per

[t ]

Tota! wilure and oozt od
categony o COnSUMmeT

of bl water parchases in kinlitres ard rand, by

R 000

.|=.

sabagory 6 pansUTes:

Total volume and receipts ior bulk waler zales in sllznlrh'ea and s=ad. oy

& {000s)

T

iolal year-kehsie wals

Figeses in kiodies and rand

100051




Reporting Leval |

Dl-l'tail

Total

- -.ped wiEher ing! da ﬁﬂﬂlll‘lg

- = ped water inside yard

- Fiped wiater on cemmunity stand: dstance < 200m from dwvelling

- miped wabe on community stand: aistance > 200m Fom dwelling

- Serehnle

- Spring

- Rain-waier fank

Haoia: if ofher tepes of samvices 2re availabis, plaase provde cotaiks

Momber and cos? of raw senneclions:

H:miber and coai of Seconnections ard reconrechions:

L e | -

M ember and {otal valse of water projeciz plannes and current

- Carrey dfinancial vear after vear reparted cn)

- Planness (fulire years]

Mote: provide total project and sroject vaiue as perinitisl or revsed budget

[

Arficipeled exparsd of waler servce: (1 )poracst

- Plp=d water inside dwelling

- Pipad water side vard

- Piped walsr or commaniy stand: distance = 200m irem dalling

- Piped water ot commuady stand: distance < 200m frem dwelling

- Boreralas

- Sprie

{1, TR S I T S

- Raln-waisr ank

P FRETE S

i |
rﬁﬁfﬂ"‘ﬁfﬂ? =
T

Mcte: provide iotai nurnder of househoks anhn:lpa;tn to benefit and otz
asdlional cperating cosi o2 yes- to he municipality

11

- Fipac waisr mside dwelling

Estimated hachlog in number {and cost ic oravide) weter connection:

- Pipesdl water sids vard

- Piped water on camniaidy stand: distanca < 200m frenr deelling

- Pipest waler ¢ commonity sfand: distanee = 200m frem deelling

- Barahale

Brirg

- Raln-water sank

Mota. tetal numser shonkl appear & (0P, and cest in Fiors bidosted
capital howsing DrocramMmes

12

Frae Basiz Sordce Prowision:

- Quaiity fnumbear of hausehelds alfected)

- Qlatun value to eact housshod)

Mote: Provide desails of how many househalds resesive te FBES provision,
ard the average vale it means per household. Describe in detai the bevel
of Pree Basl; Sandeasprovded.
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hlote: fetal value of seacilic watar grants actually reseived dunng year to be
recordad over the five quartars - Aoe to Jun st year, St ie Sap, Ot to
Dec. Jan o Mar, Aprfc Jun this vear.

14

Tota oparating cost of water datribution funchon

shiared Witk

sElTra] s
function

L =

Key Performance
Araa

Perigrmance During the Yaar, Performance Targets Against Actual
Achieved and Plans to mprove Performance
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_ CHAPTER 6 |

HEFGHT OF THE AUDITOR-GENERAL TO THE COUNMNCIL ON FACTUAL FINDINGS
ON PERFORMANCE MEASUREMENT AT AMATHOLE DISTRICT MUMICIPALITY
FOR THE YEAR ENDED 30 JUNE 2006

1. ASSIGNMENT

The compilation, preséntaﬁﬂn and publishing of perforrnance measurements as
included on pages ....to.... of this annual report and the implementation,

management and mternal cuntml of supporting systams are the responsibility of
the agcounting officer, .

As reguired by section 45{(b} of the Local Gl:ﬂ.rernment Munlmpal Sys’cemﬁ AL,
2000 {Act No. 32 of 2000) my responsibility is to provide an assessment of the
controls implemented by the accounting officer to develop and manage the
municipality’s performance management system, my role is not o assess or
comment on the municipality's actual performance .

2.  NATURE AND SCOPE

| have performed the procedurss agreed upon and described below regarding
the performance measurement system of Amathole District Municipality. The
assignment was undertaken in accordance with the International Standard on
- Related Services (ISRS 4400) applicable to agreed upon procedures
&ngagements, : :

The pmr:edures Were perh::rmed solely to evaluate the controls implemented and
managed by the accounting officer regarding the r‘m.n‘u::.lp:ualrtg,.r s performance
measurement system against the criteria set out in:

» chapter 6 of the Municipal Systems Act, 2000; :
1 the Local Governmeant: Municipal Planning and F‘erfurmance Management
Regulations, 2001 (No. R. 796}

The procadures performed during our assignment were based on the high-ievel
‘overview checkiist completed by the accounting officar and included a review of
the following aspects:

Davelopment of an integrated develnpment Flan

Development of a performance management system

Development and implementation of key parformance mdscatﬂrs

Sefting of targets for key parformance indicators

Actual service delivery process

Intarnal manitering of performance measurements

Internal control of the performance managament systerr

Perfurmance measuremeant and reporting

Revision of strategies and objectives

el RS ol i




3.1

3.2

- 3.3

3.4

3.5

FACTUAL FINDINGS
I repnﬁ my findings below:

Development of an integrated development plan

A formalised process was adopted for the development of the integrated

development plan. The adoplion, implementation and disclosure of the
integrated development plan for the 2005-06 financial yea: Was in accordance
with the legal requirement. :

The integrated development plan for the EDUE—DE financial year includéd ali the

essential characteristics required.

Ferformance management system

- The municipality has approved and adopted a framework and process for its

performance management system. The framewerk provides for annual reporting
of performance fo councll, instead of twice annually as required by the above-
menfioned [egisiation. Funhermnre the municipality does not compare the

performance of its service providers durlng the current year with targets of and -

with performance in the previous year. The municipality's framework doss not
requira that current and previous year targets and performance be compared.

The actual performance management system complies with the essential output
criteria included in the legislation and guidelines,

Development and implementation of key performance indicators

The 2003-06 integrated development plan included key performance indicators
and these were used as the basis for the development of operational and
individual key performance indicators. These key performance indicators were
based on the priorities and objectives that were identified. These key
paerformance indicators were also classified as input-, output- and outcome
indicators as was required in the regulations, which are ysed as a2 guideline to
ensure that all types of indicators were indeed considered for each
developmental priority and :::hjev.:twe identified in the mtegrated development
plan.

Setting targets for key performance indicators

Targets were set for each of the key performance indicators.

Actual service delivery process

The municipality used a manual system to track individual performance of staff
and service providers. The performance tracking was an evolving process and

- staff performance was tracked by means of performance promises and

acco untability agrecments.

™.
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3.6

3.7

3.8

3.9

internal monitoring

internal performance monitoring of staff was conducled on a guarterly basis in

- line with the framework. Parformancs reporting to the municipal council was also

performed on a quarterly basis.
Internal controd

The municipality has an in-house internal audit function that does, on a
continuous  basis, audit the municipality's pedortnance measurement: The
reparts of these audits are then submitted to the performance audit committes
who review the reports, review the performance management framework and at

least twice during the vear, submit audit reports fo the municipal council,

 Report on the results of performance measurement for 2004-05

The municipality compiled 2 formal performance report, which was included in
their annual repart. The performance report was compiled according to their
formally decumented reporting frameweork and included an evaluation of their
performance against targets.

Revision of strategles and objectives

Strategies and objectives were amended in the integrated development plan that
was prepared for the 2008-07 financial year. These amendments tock into
consideration wvarious external factors, fincluding national and provincial
strategies, as well as the latest legislative requirements. As is required these
amendments were approved by the Integrated Development Plan Representative
Forum.

STATEMENT

' Because tha above procedures do not constitute sither an audit or a review

made in accordance with Standards on Auditing or International standards on

Review Engagements, | do not express any assurance on the performance -

measuremeants as at 30 June 2006.

Had | performed additional procedures or had | peformed an audit or review of
the performance measurement in accordance with [nternational Standards on
Auditing or International standards on review engagements other matters might
have come to my attention that would have been reported to your,

This report relates nﬁfy to the purpose set forth in the first paragraph of this
reaport and does not extend to the financial statements -of Amathole District
tMunicipality, taken as a whole.

L




5. APF RECIATION

The assistance rendered by the staff of Amathole Dlsfﬂr:t Municipaiity dl..nrg ﬂ"I‘E
assighment is sincerely appreciated.

Yours faithfully
S.MANGOWALA for Auditor-General

EAST LONDON

30 Novemnber 2006

AUDITOR-CEHNHNERSL
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The ADM's Performance Measurement System Frameawork will be reviewed in the
2006/07 financial year to meet the requirements of the new Municipal Planning and

Performance Management Regulations of 2001.

Issues raised in the Audilor-General's report on the audit of the ADM's Performance
Measuramenl System will be addressed during this review.

Performance of the Municipal Manager and Heads of Depariments

The perfarmance results of the 2005/08 financial year reflected below were reviewed
by the Performance Audit Commitiee and subsequeantly tabled in the ADMs Council

on & December 2006,

L THEEED A T T

| . o Targets Wet .| Combined |
Dapa_rtr:nept J.EEu:mcard | E_ﬁEE , 2004 . 2005 2006 | Tsl._rggﬂ%sémm. 5
[HJT‘I?EE;HI Manager
- Digkrict Scorecard - e Ga 7 8% T8%
Budget & Traasury Office
- Departmental Scorecasd G3%, BO% 40% 1% 0%
- Distriet Scorecard 00% | 1D0% _T2% Bg% |
Enginearing Services
- Departmental Soorecard T8%: T2% T49% 54% 25%
| - Digtrict Scorecard k. 7% B9 BEY
Adminisiration
- Dapartmental Scorecard T3% G1% BB%e 82% 91%
- Diskrict Scorecard B6% 00% | 67% 100%
Health & Protection
- Departmental Scorecard 20% TO% B7% 88% | B7%
- Digtrict Soerecard B4 100%, 7 3% a8% )
Human Resources
- Departmental Scorecard Pl i 65% E 3% 1%, T8%
- District Scorecard 80% 100% _ S8% 7S%
Strategic Management :
- Departmental Scorecard - - it 1% 2%
- Uistrict Scorecard - - G950 n2%

L+




Performance targets for the following financial year

Strategic clusier approach

DCistrict wide agreemesnl was reached on clustering priarity issues within four (4)
strategic clusters as cutlined in the table below,

. Institution and Finance (1&F)

Infrastruciure

| Social Naeds

—rT T Tl b e e ey e ] " T T R i, o
e IS TER i L T e S e L e e
Lt et I T e g R R L e R T R L e e

T
S

ks e e R e i i B e R

Institutian

Finance

Communication

IDF — Local Municipalities (PIMSS}
IBP — ADM (co-ardination)
hMunicipal Support

A m s m o mo@mE ®E

Blisabled)

=

Special Programmes (HIV & AIDS, Poverty, Gender, Youth,

e e e e g R L
Sy % E Lt e i B W e e e o]
L R T L ] et et L G S e

e . e i W e e

Water & Sanilation

Fogds & Transport
Telecommunications & Electricity
Solid VWaste

Land & Housing

Community Facilities

Euilding Contral

Enviranmental Health
Bunicioal Heakh Services

Disaster Manaoement

Fira Services

Primary Health Care
Cammunity Safety Services

HIVEAIDS {monitoring responsibility within the I&F Cluster)

- Local Economic Bevelopment
i {LED) and Environment

Agriculture
Manufacturing
Tourism

Hexitage
Enviranment

P

-

Clusters were decided upon for a number of reasons, these being that;

They aliow for programme alignment betwsen the ADM and local municipalities,
Clustering similar issues ig pardicularty useful given the lack of clanty with
regard io powers and functions.

They allow for interdepartmental co-oparation and communication, addressing
the problem that prionty issues wers losated more often in clusters than in
departments,

Clusters and their associaied programmes facilitate better intergovemmeantal
relations through integrated planning and budgeting.  Although the ADM's
clusters are not aligned with those of the Eastern Cape's provincial
governmeant, they are nonatheless compatible with them.

They assizt in improving service delivery, allowing for cluster champions (at
both political and technical levels) to focus activities towards meeting clusier
chjectives.

-
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LEﬁLEE READ THIS FIRST

e — T TR e e e

FURFOSE OF THIS FORM
. This fam enalxes emplovers to compiy with
C Sacfion 21 of the Employment Equlty At 55
of 1888

© This fom tuntalhs the farmat tor amplovmeant
. equity lporing by emplovers to the

| Cepartmen: of Labouwr. Bath small employers
(i.a. armplovars employing fewer than 150
employass) and large emplavers {je,
emolovers emplaying 140 oF more
amployess! are required o Jse s fom.
Thoze smployars who are not dasignated,
but wis ta voluntarily comply, must aiso use
this reparting form.

Ajthougn all sectons of this form apply to
large employers, only cartaln sections of ks
form should be completed by small
emplovers, Tmplovers who report for te first
time are not reqguired to complate the i
progress raport secton af this farm. ’

WHO SHOULD COMPLETE THIE FORM?
&l designatad amployers that fave to submit |
a report in termis of the Employment Squity
At 55 of 1993, Employvers who wish ta
woluntarily campiy with the raporting
requiraments of the Act are alsg equired o
comp:ete this form,

WHEN SHOULD EMPLOYERS REPORT?
Large empkovers must submit thelr first
rapart within six maonths of baing
degignated, and thereatier annuakly on
the first working day of Qctober; and
Small employers must submit their first
repan within Sselve months of being
desigrated, and thereafter on tha first

_working day of Deinber of every yaar
that ends with an even numkbear.

. ESSENTIAL REQUIREMENTS

. Large employers, i.e. employers with 150

| ang moare ernployeas, most camplata tha

. entire EEAZ reparting form. Emall employers,
LoLe. emplovers with fewer than 150

. employoees, must only complete areaz of he
EEAZ formm that apply to them. Leme
emplovers, i.e, emplayvers with 152 and more
employees, must complete the entire EEAZ

¢ repartng form. Small empoyers. Le. {
- emplovers with fewer than 150 employses,

[ miust only complete areas of the EEAZ fomn
| thiat apply to tham. All relevant areas of the
form must be fully and accurately completed
by empioyers, Degignated employers who

_Emalladdresé )

fall to obgerve this provision will be |
deemad not to have raported, Guldance to

overcome difficulties on how to complets the
| form properly must be obtained from the

Copartment prior o complaing and
_submifing tne report.

SEND TO:

Empioyment Equily Registsy

The Deparirment of Labour

Frovate Bag X117

Fratoria (0l

Telsphone: C12 2024000
Facsimiz: 012 3024737 ¢ 3084185

e=ail Bkl g o w2

SECTION A:

EMPLOYER DETAILS

Trade name

Amathole District Municipaliby

——

DTF regustratmn ﬁa-r*re

DTI regictration number

PATEIEAES numbar

7420704373

— o —— e n e e

UIF referanc:e nurnl::er

GEEDECI E!:

EE reference number

Industry/Sector

16007 |
Local Government
|

——

. Seta classification

Local Gwarnmaﬂt Seta

Telephone number 043-7014000
Fax number T 0437229577
Email address xolelam@amatoledm.co.za ]
. L |
Postal address EAST LDNDIDM
200 ]
Pustai code 5200 B
City/Town EAST LONDON
Pravince : EASTERN CAPE T
T T T T 40 CAMBRIDGE STREET
Prhysical address EAST LONDON -
2200 :
“Postel code o 5200 S __
City/ Town EAST LONDON
| P Province EASTERMN CAFPE

Datails ‘of CEQ at the time of submitting this report

Mama and surname

Xolala Msweli

i Te]ephﬂne number

043-7014000

i Fax number

043-T229577

o o e o e 1 o B

Email addresé

soielami@amatcledm.co.za

Detalls of Senior Manager for Employment Equity at the time of submitting

this report
Name and Surname

Mzwandile Gogwana

Telephone number
Fax number

043-701 5101
1 Ga3-7228577

, mavancﬁueg@amathnledm C0.Z3

L

Business type

e

[l Private Sactor
O Mational Government
Ex L ocal Governmeant

_ Non-profit Organization

1 Parastatal
i Provincial Government
~ Educational Institution

e

_Information about the nrgamzatlnn at the time of submitting this report

MNumber of employees in the
organization

 Oto 49 i
L: 50 o140 '
Cx 130 or more

= b e = F d T Y S e s e e o o o o o

! In terma of Section 14 of the Adt,
_are you voluntary complying?

= -'J‘r'es Lix Mo

Is your crganization an organ of
State? L L
i Date of submitting this report

% Yes O Mo
| 20 September 2006

150
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Pleaze indicate the preceding twelve-month pericd (In the case of large employers) or twenty-four
month period {in the case of small employers) covered by this report, except for first time reporting
where this may not be possible:

From {date}: 01/38/2005 To {date): 31108/2006

Please indicate below the duration of your current employment equity plan;

From {date): 01 Saptember 2002  To {date): 31 august 2007

Please read this first

 f. Employers, from the second cycle of reporting onwards, must complete Sectlon G thal deals with

g. Employers must complete Section H that deats with numerical goals and numerical targets.

a. The preceding twelve-month period {in the case of large amployers) or twenty-four rmonth period
(in the case of small employers) covered by employment equity employer reports must be the
same for every reporting period.

b. A summary providing guidelines on occupational categories and levels is provided in annexure 3
and annexurs 4 of the regulations. Employers mus! complete the EEAZ form and the EEA4 form
in accordance with Annexure 3 and Annexure 4. ;-

‘¢. Non-permanent workers refer to those workers who are employed to work for less than 24 hours
per month, or those workers engaged o wark far not mere than 3 continuous months.

¢. In Section B, the subtotals in terms of race and gender in the row dealing with fotal permanent .
emplovees in the table on occupational categories for all employees, which Includes people with
dizabilities, must be exactly the same as the subtotals in the table on occupational levels for all
employees. The same must apply to the subtotals in the grand total rows for occupational
categories and levels as well. _

e. |n Section B, the subtotals in terms of race and gender in the row dealing with total permanent |
emplayeas in the table on cccupational categories for people with disabilities must be exactly
the same as the subtotals in the table on ocoupational ievels for peopie with disabllities. The
same must apply to the subtotals in the grand total rows for occupational categories and levels |
as well. '

progress reports.

Mumerical goals are the workforce profile the emplover is striving to achleve in the workplace at |
the end of the duration of the employer's current employment equity plan. The numerncal goals of
the employer must he the same for the entire duration of the employment equity plan. Numerical
targets are the workforce profile the employer is siriving to achieve at the end of the pE?i;Dd
following the period covered by the current report of the employer.

h. Large employers, i.e. employers with 150 and more employees, must complete the entire EEAZ
reporting form. Small employars, i.e. employers with fewesr than 150 employses, must only
complete areas of the EEA2 form that apply to them. Areas that only apply to small employars
shall be made available by the Departmeant in a separate form as well. All relevant areas of the
form must be fully and accurately completed by empioyers.

i. The alphabets “A", "C", "I" and W used in the tables have the following correspanding meanings
and must be interpreted as “Africans”, "Coloureds”, “Indians™ and “Whites” respectively.

]. *Pesignated grotups” means Black people {i.e. Africans, Coloureds and indians}, women and
people with disahilities whe are natural persons and are citizens of the Republic of South Africa
by birth or descent; or are ¢itizens of the Republic of South Africa by naturalization before the
commencement date {i.e. 27 April 1984 of the Constitution of the Republic of South Africa Act of
18593, or became citizens of the Republic of South Africa from the commencement date of the -
Congtitution of the Republic of South Africa Act of 1983, but who, not for Apartheid policy that had
been in place prior to that date, would have been entitled o acquire citizenship by naturalization
prior to that date.

k. Adl population groupings whio are not part of the Black group, but in substance fall within the
dedinition described in paragraph ) in terms of citizenship or descant, must be counted and
included in the column of each table in the form that require data on the White group.

. Foreign nationals and Sauth African citizens that fall cutside the definition described in
paragraphs ()} or (k) must be counted and inciuded in the column of each table in the form that
require data on foreign nationals.
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Section B: Workforce Profile

i. Occupational Catagories

1.1 Please report the total number of emgloyees (including empioyees with disabiities) in each of the
~ following occupational categories: Note: A=Africans, C=Coloureds, |=Indians and W=yWhites

Occupational | ' . . L
. Male i Femals Foreign Mationals
Categories ; _ d FOTAL
A C I w A | C - W .| Male | Femaile
. i ; | I " —
Legislalors, senior officia’s 23 o SR ! :
and mEnagers ? “ r ' 1@ 4 ; I o0
Professonats ¢ - 1 i 24 1 12 ' | a7
RN S — I SRR R | S - ' I
Technidans and asscciate | 41 1 ' ? i i
rofasenmls 3 1 N 5| __1?1
13 I
Cierks - - a7 | s 4 10 | 7
) -1d i ] § ! 1 1
Service and sales workess - - 3 3 Z2 54
HE&@FMEE};M i R - - S _] SR N PRSI | :
fishary workers - ) | { :
- —i= ; 3 i : .|
Craft ard retated trades £ 1 ) i Lo . I q
wiorkers : | i
Flari ard maching 43 ! '
CII}E-'EU.'GFE- and assemblers 1 i ! 13 L L ot i ; w7
. ' ] | 1
Elermentaty oo palizng 0 i _— | 22 4§ 2 § ! 1 LY
S SSU R A N SR " EU— ' | e
113 '
TOTAL PERMANENT B 3 15 I 126 | 3 3 | 20 ! 297
Mon — permanent 73 N i - 1
amployees 1 1 g | B5 1 2 11 B | 162
GRAND TOTAL 186 | g 4 | 23 || 191 | 11 |4 | 3 459

Pleaze report the totai number of employees with disabilities only in each ot the foilowing
ocoupational categories: Note: A=Africans, C=Coloureds, |=Indians and W=yWhiies
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2. Cccupational levels

2.1  Please report the total number of employees {incleding emploveas with disabilities) in each of the
following occupaticnal levels: Nate: A=Africans, C=Coloureds, t=Indians and W=Whites

| ko st it s
Ocecupational Levels Male Female Foreign Mationals | TOTAL
| ' : ! i 5
A C ! W i A G 1 | W | Mae | Female |
Top rranagement 3 _ - 1 2 : 2 - - - B
1 i
AR P B e, e .- N
Senlor managemant 13 ' 3 1 a | 7 - 0 - 3 ; 34
L ; ]
|Profassicnally qualifed and E |
!anariencud epecialists and b : 4 2 T 31 1 - 4 I 8B
mid-managsmeni IR Y B | ;
\Skilled fechnicat and : :
iacedemically qualifed i | .
iworkers. jurior : )
irmanagarnent, SLpery Sors, 2 2 6 40 ? ! 20 =
farermen, and : |
sUperimencents | 1 1 . ) S - e
Semi-siilled and i iy
discraticnary decision 25 - - . 3 | 46 < 3 4 | BE
makling ] I i i
Wnzkilled and definad i : i i
idasislon making 5 | i ) i 52 ® [ A £ D S __-ME
TOTAL PERMANENT 115 8 3 15 | 126 | o 3 o : ap0
[
Hon - parmanent T A 1 5 62 2 1 11 : 158
employees : ; . e —
GRAND TOTAL 188 9 | 4 23 || 188 | 12 | 4 | 31 | 459
2.2  Please report the total number of empioyees with disabilities only in each of the following
__oocupational leveds: Note: A=Africans, C=Coloursds, I=Ihdians and W=ilhites
Occupational Levels ! Maie | Female Foreign Nationals | TOTAL
: R, al
LA c I W A & i W Male Female |:
| : . . i
DY VUTSCH— i | ! : :
Top management ' ~ 5 o g - - o - P
Eenior menagement I - - 1 S - - | i 1
Professionally gualified and o ' T ST -
experienced specialisis and | - r = -1 - |- = : - L
rnid-managenent 1 ' : i
Skilied technlcal ard
asademically qualified
workars, funior ) i I i ) i )
management, sUpEnvisars, | ’ v
forerman, and _ ] 4 . i
Superinfandents 1 ; ! 5
Soml-skilied and : : i
discrettonany decisian a “ - < | = - - - ; -
rmaking i ; [ S W RN | B
Linskilled and defined ) i ) ) i ) . oo | )
qeosemgkng o | ' : !
TOTAL PERMANENT - - ©o- 1 - - - = : . 1
Mon — semansnt _ ) _ ' ; A - . O -
Emplayees - J ISP S R — i I | E——
GRAND TOTAL - ; ; 1 i - . - 1
N S L SR S Ll : | -
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2.3 Core operafion functions and Support functions by occupational level

Jab evaluation or grading systems, as illustrated in the EEAS, are used to measure a job in terms of conient in
order toestablish its worth or value in relation to other jobs in an organization. The worth or value of a job s
representad on a vertical axis as an occupational level, A job could either be a Core aperation function or &
Suppott function. Core Operation Function positions are those that directiy relate to the core business of an
organization and may lead to revenue generation, e.g. sales, preduction, ete. YWhereas Support Functions
nogitiors provide infrastructure and other enabling conditions for revenue genaration, 2.9, human resources,
corporale services, etc. Please indicate on table 2.3.1 the number of employeas that are in Core Operation
Function positions and in igble 2 3.2 the number of employees that are in Support Function positiors at each
ocoupational level, '
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2.3.1 Please indicate the total number of employees (including people with disabilities), that are involved in
Core Operation Function positions at each level in your organization. Mofe: A=Africans, C=Coloureds,
. EnciansandW-Whites e
Occupational Levels Male Female _ Foreign Nationals |' TOTAL
e | Mt s e |
A C | W A G I w Male | Femaie ||
Top management i ! - 1 1 2 - . - - i I G
Senicrmanagemsant Moy 3 . 2 < - 1 ! 21 |
| H
Professiznally gualified and i ; |
experienced specialists and| 22 = . o 165 3 7 2 | 46
|mid-managerment !
| Zklllad technlcal and i B
Lacaderrically gualified = ’ '
SWOTKERS, junior 1
imanagement, sLpervisors, @ 2 i & 28 ' 12 &7
| fararmen, and i | : 1
lsuperintendents 4t | e ; ’ ]
1 Sami-skiled and J ; |
ldispretonany decision P - g 2 7 5 - 4 P
‘making L i _ e ——— i
] r ] II
Llrtﬁ_k!llﬁd .and_.daﬁnad A i i i 45 5 i X 106
declsion makng _ . S I i b ]
!TDTAL FERMANENT TB 4 - g ag 3 - . 4 138
Mon — permanent 2 )
iempf{:}'&&; ;B 1 1 L 282 1 i 11 B ) 108
'GRAND TOTAL 128 15 1 12 97 | 8 o | 15 | 265
2.3.2 Please indicate the tetal number of amployses (including people with dizabilities), that are invalved in
Support Function positions at each lzvel in your organization. Note: A=Africans, C=Coloureds,
I=Indians and W=wWhtes
| - | o
'ODecupational Levels | Male. i} Female Foreign Nationals || TOTAL
I I}
A C I W | A c ! W || Male | Female
: : ; 21 .‘_‘--‘ —
Tap managament 1 - 0 - 1 - - - - ; 2
. . , _
[Sanior management 4 - ' 1 3 i3 I S 2 ; 13
I.- - e —— S ! f i S — —
iProfassionally quallfisd and i '
rexperianced speclalists and 17 1 2 4 [ 1 - . 2 43
:migd-managament ! A
Skillzd technical and :
iacademically qualified
"WAOTKers, iunior ; |
management, Supersors, 4 - i 2 i L i 1 : . : 33
foremen, and 1 :
supenntendents : N
'Semi-skilied and i N
igiscretionary decision Ta . - 1 39 o 23 a4 I 5 : EY P
miaklng N I B
Unskiled and defined ' _
Esisian making 14 ) ) <4 L ) i 45
TOTAL PERMANENT a3 1 3 2 BT T 3 1B 135
Mor - sermanant 5 i ) " B 59 i ’ N i R 53
smployess  _ _ S IR [ A | R ]
GRAND TOTAL oG 1 3 11 a4 &g 4 16 192




Saction C:_ Workforce movement

3. Recruitment

3.1

Tof 23 EEAZ

Pleasa report the total number of new recruits, including peogple with disabilities. Note: A=Africans,
C=Coloureds, I=lndians and W=Whites

Foreign Natlanals

Occupational Levels Male T Female TOTAL
I
A c 7 1 W ! A C | | Male Female | i
S I : ' ' i
‘" Ton management 1 - 1 I - 5
e e B 5 e - e
Sanior management 7 1 - 2 - - ] 13
Professianally gualified and ' 2 ! o i iw
-experiencad speciallsls and: 25 i - 19 1 A%
‘mid-managament i L N _ '
- Zkilled techpical and 2 ;
‘academically qualified i1
wiarkers, |unlor 2 i i . ) 53
managernent, sUparisOrs. L <5 g
foremen, and
superirtencents [ |
cemi-skilied and [
dgiscretiznary docislon 18 - - z A, 2 a 70
making B R N - S I | A
Unskiliad and defined " o . 43 I ) gy
decision making ] ' S S ) I
TOTAL PEEMANENT 24 3 - 4 a2 2 2 78
. R 3

NN = penmiiRet 1B i 1 7 02 4 1 | 23
employess SR IS i UL ROV, £ SV
GRAND TOTAL 150 | 150 | 1 1 {134 | 8 | 3 . . 218
| PR P P S S—— A i —————




Flease report the tolal number of new recruits with disabilities only in each of the following
occupational levels: Moter A=Africans, C=Coloureds, |=indlans and W=Whiles

e e T, e T

|
Cccupational Levels

— (Y FETET PO ey o

Top Managament

Senior management

‘Professionally qualifed anc
“expenenced specialists and
mid-management
Slkllled wechnlcal and
avademically quaiiisd
rorkers, juniar H
'management, SUpETEEOrS, |
foramen, and |
_supanntendants
Bami-skilled and
discretgnary deciskon
making

Urnekillad and defined
deislr kg

%TﬂTAL FERMANENT

-

.Man — permanent
remplovess

Male _________Female Foreign Nationals || TOTAL
C ! 1A C | W Male  Female |

|

| NONE -

NONE

NONE

T T R

{GRAND TOTAL




4, Promotion
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4.1 Please raport the total number of pramations into each ocoupational level, including people with
disabitifies. Note: A=Africans, C=Coloureds, |=indians and W=Whites

.

-

‘Occupational Levels|

e em —r L —

Female

Foreign Nationals

A

c f

“Top managermeant

3 Tt TT

=

Mala Female

Senier management

Professicnally qualified and |
exparienced speclalists and
mid-management

e S

Skillad tachnical and

arademically qualifiad
wodbers, Jurior i
managament, superdsars,
foremen, and
superniendenis

Semi-skilled and
discretionary dedsion

rriaking

| ——

L

Unskllled and defined
dacizion making

TOTAL PERMANENT

Non — pemmanant
emplovess

ganmn TOTAL

4.2 Please report the total number of promations involving people with disabilities only in each

occupational level. Note: A=Africans, G=Coloureds, |=Indians and W=\Whites

Male

Cecupational Levels

c

~ Female

S —— S

Foreign Nationals

C I

| Male | Female |

Top managameant

|
Senigr menagement :
Frofessicnally qualified and |
experienced specialists and |
mid-management {

Skllied techrical and
ecadamiczlly qualified
WOTKES, juniar
management, supervisors,
Foresmen, and
supeﬁntar_'ul:_ianls

—— L ——— T

-

TOTAL

Semi-skiled and
discretionary decison
ragking

IUnskified and defined
‘decizion making

TOTAL PERMANENT

Mon - permanert |
employees '

{GRAND TOTAL




Termination

4.3 Plezse repari the total number of terminations in each ocoupational level, including peaple with

disabiliies. Nota: A=Africanz, C=Coloureds, |=Indians and W=\Whites

EEAZ -l

j —
/Occupational Levels Maia Female Foreign Nationals || TOTAL
A | cC | I A 1 C |

Top rmanagament 1 - . 1 2 - - B

I |

Sanlar management 4 . - 1 - . 1 o b

Professicrally qualfied anc : 4

sxperienced speciglistsand! - 16 | 3 - 8 - - i a0

mic-management i

Skilled technical and

academically qualified

wiorkers, junior 7 ) 1 20 o - a7

MaRAgement, SUDErvisors, _

farernan, and ; i

superinfendents 1 - - o] ] rrmrrserees

Semi-zkillad and i

discretionary decision 14 - - 36 2 - 5

making

Uﬂs_l'ilﬂﬂ-d ‘End. l'.lE'fII'IEd -Irﬂ _ _ 35 - _ 175

ldescislen making L S

TOTAL PERMANENT 11 2 1 i i ! - 1 28
S S p |

i Man = pemnanant = . ' :

'employses 105 1 1 T EE- 3 ] 223 i

(GRAND TGTAL 116 | 3 2 12 i| 105 | 4 - - 251

4.4 Flease report the total number of terminations involving peopie with disabilities only in each

Cecupational Levels

occupational level. MNote: A=Africang, C=Coloureds, I=Indians and W=Wf1i%as

T

Male

Female

Top managsment :

T —

Senlor management

Frofassignally qualifiad and
axperlenced specialists and|
inic-management ’
Skllled tachnical and
academicaliy qualified
workers, iunior
managament, sSupenisars,
foraman, and
superintendents
'Semi-skilied and
diggretionary decision
making

iLnskllled end defined
decision making

TOTAL PERMANENT

— e - . — 8 —

Naon - '|:.=&|:r'|_'|a.|'1-ent"
JBiplovess

|GRAND TOTAL

T e e L

A

e

G I

C I

NONE

NONE

|_Forelgn Nationals | TOTAL

Aot ot e s =




4.9

o Bt o o
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Fiease report the total number of terminations in each termination category balow, Nats:
AsAfricans, C=Coloursds, |=irdians and WaWhitas

Bismissal - misconduct

s == e —— e ————

Cismizeal - Incapacity

i
o ]

Cther

TOTAL

i R
- |
‘Occupational Levels' Male R Female Foreign Nationals | TOTAL
LA c I W A C I W Male Female

;_. e B S e — | b i B

'Resignation 12 - 1 4 g 1 - 1 28

‘Mon- Renewal of Contract 106 1 1 7 a8 3 - L 224

Dismiszzl- Operational o ) :
. |Ragulrements . . - - - - - . !

(Retrenchment) L B | I SR S ) - _

Dismissal- Miseanducl - 1 - - 1 . - - - 2

Dlsmlssal-i ncapacity - - . - - - - - -

Crther 4 1 . 1 [L- I‘ - &

e e e e e —— ' : . | ey 1 | -

GRAND TOTAL 122 | 3 2 12 /108 | 4 - |0 | i 280 |

4.6 Please report the total number of terminations involving people with disabilities only in each
termination categary below, Note: A=Aficans, S=Calourads, |=Indians and W=Whites
| e mes -
Terminations Male | Female Foreign Nationals || TOTAL
A ‘ c | ‘ w || A | ¢ 1 | w | Male | Femal

‘Resicnation

Mor-enewal of contract

Dlsmlezal = Oparational ¢ ; g

requirsments i : ; '

(retrenchmans) § None ; None O S
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Section D: Disciplinary Action (This section is nof appiicable fo smalf employers)

6. Disciplinary action: {report the total number of disciplinary actions during the twelve months preceding
this report). Report on formal outcomes anly. Note: A=Africans, G=Coloureds, |=Indians and

W=Whites

Qccupational Levels

Y e e

Fematle

[

Foreign Naticnals

v
[Py S—
. z

o

! W

| Male

Female

Legisiators, sepior
officials and managers

Profezsinnals

sy |

- R

Technizians Bng essociate
professiznal

Clatks

Service and sales workers

e o e e -

Skilled sgricultural end
Esheny workers

Crafl relates] trades

it e R Pt — T

Plant and machins
aperalors and assemblors

] R i e

b s e e, =]

T T E R TICE

'Elementary oocuepations

TOTAL PERMANENT

i ——

‘Mon = permanent
employass

' GRAND TOTAL

P




Section E: Skills Development (This secticn is nof applicable to small employers)

4 Training

12 of 23 EEAZ

4.1 Please report the total number of people who received training, including for people with digahllites, and

e T e ST

Oececupational

Male

not the numbsr of training courses attended, in each pccupational category.

e e S T

Catagories

‘Legislstars, senior aMivials
iahd managers

_Femals

L ol [T PR S |

Sgp— e n e =L ki

roreign Nationals

C !

Male Female

TOTAL

Frofessionals

Technicians and associata
professionels

1

ol

Glerks

Service and sales workers

Ekilled agricultural and
ﬁshery_ '-!'-'-:}rl-l_n_arﬁ )
Craft and related rades
warkers

43

42

33

Flant anc machine
aparators and assamblers

Elementary accupabons

TOTAL FERMANENT

151

17 s

ST TS

3 LR, B =

Maon = permanent
pmplayess

'GRAND TOTAL

157

4

3

20

128

18

33 |

335

4.2 Please report the total number of pecple with disabilltles only, and not the number of training courses
atlended, who received fraining in each occupational category.

Cccupational

FHTEE WS T -

S R i S —_—

Categories -

c

 Mala

|

Female

i -

Foreign Nationals

C I

-Lé_gisl-atnrs. sentor officials
and maragars

Professionals

Technicians and assaciaia
professionals

Clerks

W

Mala Female

aervice and sales waorkers

Skillad agrizuitural and
fishen warkers

Craft ard related rades
fﬂrkers [

- et

| Plant and machine !
laperators and asgemblers

| Elemeniany occupatons

TOTAL FERMANENT

iN-:m - p-armahal*.tm
IBmplyyess

EGRAND TOTAL
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4.3 Please report the total number of people, including for pecple with disabilities, and not number of training
courses attended, who received training in each occupational level

Cucupational Lavels

TOTAL

Male

]

Top managemeant .

Senipr management

experenced spacialisis and
rid-management

\Professionally gualified and |

|5
-

] 27

-—— _I —r

v
L]

=

11

&

Skillec technical and
acatdemcally qualifled
workers, junior
mianagement, superssors.,
foremen, and
supadntendents

40

118

Saml-zkllicd and

making _
Urskillad and definad
decision making

discrationany dacislan i

TOTAL PERMANENT

Maon — parmaneant
employess _ )

GRAND TOTAL

BT AT

22

120 | 5 | 3

e s [ r——

' a3

ey ———

4.4 Please report the total number of peopte with disabilities enly, and not the number af training courses
attended, who received training in each accupational level.

Occupational Levels |

Maie

G

Female _

Foreign Nationals

TOTAL

C ! W

Male

Female !

Top managemant

Senior managarnart

experencad spacialisis and
mid-management

Efﬁﬁessléﬁa[ly qualiﬁar]'é.ﬁn:j- '

Skilled technical and
academlcally qualified
workers, Junior
management, suparvisors,
foremen, and
superntendents

Sami-ekilled and
digcralionan decslan
making

S p—

rskitlad and definad
tadision mak[ng

e

TOTAL FERMANENT

S NSES— —

Mor: — parmanent
employees

= e o et e Sy

GRAND TOTAL
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Section F: Qualitative Assessment (This section is aot applicable fo small employers)

5 Awareness of Employment Equity

5.1 Please indicete which of the following awareness measures were implemented by your organization:

1 Na, of C
employees | Yes | No | Please explain
A | covered ! | _
Formal written comrmunication ! X e
Policy statement inciudes ALL #
| reference to employment
| equity N |
' Summary of the Act displayed  * ALL A
Employment Equitytraining " ALL | X | ]
Diversity management - ALL X
programmes i
Discrimination awareness ALL X |
programmes : ]
Other (please specify): L j
Total . I j
6 Consultation

6.1 Pleaze indicale which stakeholders were involved in the consultation process prior to the development of
your employment equity plan and in preparing this Employment Equity Report:

Please explain

T

Yes | No |
Workplace forum (in terms of the LRA) X 1
Consultative body or employment equity forum b |
Reqislered trade union (s} : X |
Employees X
Other (Flease specify):

e —

e

8.2  What was the level of agreement reached in the formulation of the plan? Please choose one.

X

Total Sufficient Some T Mone %

9.3  How regularly do you meet with the stakeholders mentioned in 8.1% Please choose one.

Other

#‘PH}L—_;“M Monthly _[Quarterly Yearly
.

164
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Analysis
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Flease indicate in which categeories of employment policy or practices barriers to employment equity

were identified.

Categories

e
o

: Fecruitment procedures

o e e e L T e BT TR e | LS TR ey e e e e e

—T

" Please explain__

R

i Advertising positiors

- Selection criteria

! Anpmntmenta

- - = e s e = — R

i Job clasmﬂﬂatmn and grading

| Remuneration and benefits

]
1
1

Terms and c:u::ndmﬂns Df emplnyment

- e Dk TIESE "

.Jclb asmgnments

Work environment and facillties

|
I
t
]
i

x| = i x| x| X x| %

7

| Training and deveicpment

F’erfnrmance and e'uraluatlﬂn systems

e e . S EPET I TR SR Y P

T i e i

SRR S —

Promaotions

Transfers

Demotions

| Succession and experiance planning

T Y e

o - I 4

S

Disciplinary measures

.....

' Dismizsals

a L B S TS P P B e Bl i i i A kSR, == s, "W S TR

Enrpuraﬁe n::ulture

ey L TE E ]

r HIV and AIDS education and prevention
ProGrammes

om| o ox| x| =

Other (please spemfﬂ

& P TRTEH o e S

T ] S E— ] - R - —

165




& Affirmative Action meaéums

1.1 Fleasa indicate in which categories affirmative action measures have been implemented:

= e . I

16 of 23 EEAZ

T T ——— T —

3 Categories . Yes | No Please axplain
Recruitment procedures ' X
_ . ﬂduer‘t_ising pDEiliD;E_ o e i )
59|E¢1;|m¢;u;,r_,a e ﬁxh_ . I e
X

Appointments

|
| Job ciassification and grading . X

Local Government is in the process of

. Remuneration and benefits

implementing Job Grading System

e

—l

| . "
Terms and conditions of employment X

e et S AL L, P TR LR B L e Y P TR L LR L YL E L

E Job assignments : X

- Work enviionment and facilities

i Training and development

e g e R T T T R T T i B S e e et B | T

i Performance and evaluation systems '

- Setting numerical goals

. Fromotions

A S T S

| Transfers

-

: Demotions

g F TR TR YT T E—TT—EEE-LErTEET

- PP — [P J—

| Succession and experience planning

- Digciplinary measures

S ——

Diversity programme and sensitization

———r e T aTm e

" Community investment and bridging
L orogramme

L o e T T

. Retention measures

Reasonahle accommodation

. Other {please spacify);

SR S S
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q Razsources

89 1 Please indicaie what resources have been allocaled to the implamentation of émplﬂwﬂent equity during
the Dast vear:

s B P —

Allocation of Resources | Yes | No : e Plaasa explain
Appointed a senior manager’s fo manage the | X Skills Davalopmant and Emplnyrmant Equity
_implementation and menitoring progress E | Committee established
- Allocated a budget to support the | PX Selecticn commitiees are sensitized about the
implementation goals of employment equiby ; need to meet Employment Equity targets

+ Time off far employment equity consultative 1 X0 |
' commitiee {ur equivalent) io meet on a reguiar | =
basis __
D her [Plaaae Spe-:rfy}

:
|
B

‘10 Monitoring and evaluation of implementation: _
10,1 How regularly do you monitor progress on the implementation of the amplnwﬁant equity plan? Please
choose one, :
I Weekly hanthly Quarterly Yearly Other
: X |

167




18 of 23 EEAZ

Section G: Progress Report
(Section G tc be completed from the second cycle of reporting onwards)

11 Reporting period: From 01 September 2005 to-31 Sugust 2006

111 Did you achieve the ﬂUI‘r‘Il.‘:!-rIE:EH targets as set out in your employment equrq.r plan for this pﬂrml:l?

[ Yes | No ]
A
11.2  Did yﬁu achieve the affirmative action objectives as set out in your Eiﬂph:l}"m.laﬂt equity plan for this
pariod?
Yes | No |

11.3  If not, what were the obstacles you experienced:

| What were the obstacles to reaching the employment aqu'l;‘:y"g oals and objecfives during the
past yaar’?

e i e i i i e e e i

P S

“Transfer of staff due to transfar of Wats Sewm&s Function from DWAF ]
"Lack of applications for employment from suitably qualified females for managemﬂ-nt positions

L e e L P —

——— L R |

11.4  if yes, what factors promoted the accomplishment of '3:-'I:IUF goals and chjectives: - -

R e L R ———

. What were the factors that contributed to the accomplishment of the employment equity |
] _gnals and objectives during the past year? I

'I e A
1
§

e —————
|

168
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11.5 Please indicate the numericatl goals you have set to achieve for the total number of emiployees
(including people with disabilities) =t the end of yvour current em ployment equity plan in terms of
cccupational categories. Note: A=Africans, C=Ccloureds, [=indians and W=Whites,

—r—— —r———— . . i

y R : White Foreign
Occupational Male i Female | Male Nationals TOTAL

Categories
LA c 1 j A C I W Wy Male [Female

- - U —
Legislators, senior officials
and managers”

| Profassionels

S

Tachmislans and assoaiate
professionals

e g FL WA il sl =

Ciarks . o |

—envice 2rd sales workerns

Skillad_éxg cultiral arnd _ | _ |
fishary workars [

P FT—— ety o= . o
workers |

Plant and miaching cparatars!
and EE!_-‘}E'FI'IEIlE'!'E

e il it " e

o= —RIATSR

Elarneniary nccupations ' | : . i i

s e eraersr il FEETERIEE S S R il I T T S B — B L LR . S ey S gNF X

TOTAL PERMANENT ,

Mon — pamnanant empleyeas

AL L

GEAND TOTAL |

S

I
|
|
-l

S SE—— — SO ) SN — S S O — S S —— —

11.6 Pleass indicals the numerical goals you have set to achieve for the total number of employees with
disabilities only at the end of your current empioyment equity plan in terms of occupational
categories. Note: A=Africans, C=Coloureds, |=indians and W=Whiles

| Qeccupational | | :='
: . ! Male Femals Fareign Nationals
Categories | —— o Wale | . Female ... || Foreign Nationais | TOTAL

A, G ! W A C | W Male ' Famale i
!Lagislatnrs. senior aficials I B .
A IanageEs | ]
‘Profassiorals :
o ————— S [ st B | s p - —
prefesslenals L
Clarks i
.—----\._. 1. ..-_...... S — h | — e
ls-:m o and sales warkars | ! :
_ 4 | 1) SR S - — Y
Skilled agricuttursl and - ! ; ' |
fishery workers | | N
Craft and relsted tradas | ' ! i ]
warkers 3 ; g | I i |
Plant and machine - : |
operators and assamblars i |

—_—— . - —— ——— e w L --_-._;.. 1 W [._ __..__E__- W Y TS e . TIETET T L ek i
Elementary occupations | i i
! 1

TOTAL FERMANENT 1 i i
b 7 A i e RS T : ! ! . S—
Mon = permanent :
YT pIoyeds N BN S S _
GRAND TOTAL i ; _ E |
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11.7 Please indicate the numericatl goals vou have set to achieve for the total number of emplovees
(including pecple with disabilities) &t the end of your current employment equity olan in terms of

QOe¢cupational Levels

Male

T o B 0

oceupational levals. Mote: A=Adfricans, C=Coloureds, |=Indians and VW=Whites:

 TOTAL

Female

Top management

Eenior menagement

exparienced specialists and
mid-managemnent

Frofessicnally oualifine anrd |

C

- | White |
|| _Male

Forzign
Mationals

W

Maie

Female

* — e ey e T S S

[Ekillad technical and
acasarmisally qualfled
WOTKEFS, junior
management, supervisoTs,
foremean, and
supgrintandants
Semi-skillae and
dizcretionary decisian
miaklng

RSN S ————

Lnskiled and defired
declsion making

e T ]

ITOTAL PERMANENT

———

Mon = pamansent employess

GRAND TOTAL

118 Please indicate the numerical goals you have set to achieve for the total number of employees with

ol s - e R TR

Qccupational Lavals

_Male

Female

-

disabillties only at the end of your current employment equity plan in terms of occupational levels:

L ——

Top managament

Senlor maragement,

Female !

TOTAL

Professionally guzlifizd and
axparienced spectalists and
(mid-management

| Bkilled techrical and
academizaliv qualified
warkers, junior
managarmank, supanisars,
toreman, and
superintendents

‘Semi-skitled and
-dlzcretionary decision
Mmaking

Unskllled and defined
dacision making

TOTAL PERMANENT

Mon — permanent
empioyees

R Y

——T e ]

|GRAND TOTAL

b m=mra

170
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1149 Please indicate the numerical targets you have set to achieve for the total number of employees
{including peaple with dizabilities) for the end of the pericd following the period cavered by the currsnt

White ||  Foreign
Male || Nationals TOTAL -

| 1 ! |
A C | A G | L1 W || Male |[Female!

..... R L - i — — —

e o ——

Occupational Male : Femaie
Categories

R il TS, e —————

\Leglslators, senior officials : : 5
|and managets | : ' | ] i B

FProfessionsls

Tachniciars and assacizle
professiznals

e e L mr—— s

Clarks :

TR ..

demcho koo

i
Service and sales workers

Skilled agrcultiral and _ i '
fsheryworkers L.

Craft and related trz;c-l;es

Inrurhgm : . - - i e

Plant and maching pparstors |
and assemblers

Clemantary occupalions |- ' 1 i

g sl e r—r— T " R Rl i o3

TOTAL PERMANENT

Mon — pernanent employess

GRAND TOTAL

1
S —— _— ———— | B

LE 1P e ——— = B L e N e o

B
E

11.10 Pleasze indicate the numerical targets you have set to achieve for the fotal number of amployses with
disabhilities anly for the end of the period following the period covered by the current report in terms of
gccupational categories. Note: A=Africans, C=Coloureds, |=Indians and W=iWhites

i

Occupationai | Male Female Foreign Nationals || TOTAL
Categories ; T y : . e

A | C i W Al C I W Male = Female

o T . - -

Legislators. seniar officials -
And managers

® e e T -

Profassionals - h

Techniciang and asseoiate | | ! ! ' | | : ';
professonals '

Clerks

1 1
Sarvice and saies warkars . [ !

.-Eimﬂwéﬁ:ulmral and : _ {1 ! . ;- o
flshary warkers : [ ] ' '
Craft and ralated rades
.I'H't*l-}{EI-5 - . e - E

!F"Iar‘tl: and machlne i | !
‘oparators and assamblars | ' B

Loy il it L | [ —— — e e Ak

Elementary cocoupations |

TOYAL PEREMANENT

. B e i e A et T e

Maoin — pammanent
amplovaas

GRAND TOTAL . : ?




11.11 Flease indicate the numerical targets you have set to achieve for the total number of emplevees

f2of 21 EEAZ

(inciuding people with disabilitles) for the end of the period following the period coverad by the current

IOccupational Levels |

Female

Top management

Senlor managem ent

W

" White |
| Male |

Foreign
_Naticnals

Male

T L T

Femala

If"r'\::fessinna[ly gralified and

mid-management

experlanced speciallzts and |

Skilled fechnical and
academically qualified
warkers. junlor
managemant, sUpanisars,
foremen. and

| superntencents

Semi-skilled and
discradznary decislon

making

Ureklilad and defined
dacizion making

TOTAL PERMANENT
]

CENPEEPT L

L Y

'Mon — permanent emplayees
1 «

L smma

FTRE W TPETT S P PP TH

GRAND TOTAL

e LA S T R

S -

i

11.12 Please indicate the numerical targets you have 2et to achieve for the total number of employees with
disabilities only for the end of the period following the period covered bry the current report in tarms of

__oecupational levels. Note, A=Africaris, C=Coloureds, 1=indians and W=Whites

1Qeccupational Levels

o LB 8 R R . .

Top management

e —

Female

Foreign Nationals

A!'{:

|

Male

Female

TOTAL

Senior managament

Frofessionally qualified and
experienced speciallsts and
mid-rmaragéameant

Skillad technleal and
acedemically gualified
workers. junior
managerment, supendsars,
fararnan, and
superirtentents

|—s e L

T Y W raarer 4

Semi-skilled e
discreficnany decision
making

Unskilled and defined
daclslor making

TOTAL PERMANENT

Man — parmanant
L EMployees

L. B s

GRAND TOTAL

[ ST




Section H: Signature of the Chief Executive Officer

Chief Executive Officer

| hereby declare that | have read, approved and authorized this report.

: Signed on this 30thday of September vear 2005at place: East London

I"'\-\.i:ll'\'-_-i-"'}f .
£ Xolela Wealier Mawel|
Signature | Full Name

T
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